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Firstly, RAN3, like all other working groups, operates within the basic procedural rules laid down in 21.900 and the drafting rules in 21.801.  These are common to - and have been agreed by - all TSGs, and are therefore applicable to all WGs of 3GPP.

It is the WG's responsibility to raise CRs to its specs, and to verify that all CRs to a given spec or related set of specs are mutually compatible.  If one CR proposes to change a value from 3db to 4db, whilst a second CR proposes to change the same value from 3db to 2db, it is the responsibility of the WG to solve these incompatible proposals prior to presenting the CRs to the TSG.

The TSG can be expected to approve - or reject - each CR in its entirety, and should not have to select sentences or clauses from one CR and mix and match them with sentences and clauses from another CR.  The TSG decision is clear, black and white: approve or reject.

The Support Team member for your WG is then responsible for implementing those CRs.  Precisely.  If the WG has done its preliminary work correctly, incorporation of the approved changes into the specs should be a simple mechanical process, not requiring any interpretation or subjective judgement.  All that ground work should have been done by the WG prior to their agreeing the CRs.

If, despite this, it happens that the TSG has (unwittingly) approved two or more CRs of which the composite provisions are unclear or ambiguous, then the Support Team member may consult the WG Chairman, the Rapporteur and / or other members of the WG to see if the problems can be resolved.  However, in order for the WG not to be held up in its subsequent work, it is essential that the new version of the specification be made available as soon as possible after the TSG.  Normally, we expect revised specs to be available within two weeks of the end of the TSG meeting period (i.e. within three weeks of the end of the RAN meeting).  The spec may well be required by other WGs (even outside RAN), so we do our best to achieve this target.  Therefore, if the Support Team member passes a draft of the revised spec to WG members for review, it is on the understanding that any comments will be made in due time to allow the schedule to be respected.  In the absence of comments, or of an agreement, the Support Team member should provide the spec anyway, and any further problems should be ironed out by way of subsequent CRs to the resulting spec.  It is extremely unlikely that there will be time for "two review cycles" as RAN3 is being asked to consider (TSGR3#18(01)-010048). 

I remind you that 21.900 (§4.6.2) stipulates that a CR of category F has to be used, inter alia "to remedy the incorrect implementation of a previously approved CR".  It is true that the Support Team can make editorial corrections to a spec once it has been released, but the working definition of "editorial" is that such a change shall have no bearing on the technical content or interpretation of the spec.  Examples are: correction of layout, headers, spelling mistakes, etc.  Technical corrections of wrongly implemented CRs are definitely not editorial!

In summary, it is the responsibility of the WG to ensure that the CRs it raises are correct, comprehensive and compatible prior to presenting them to TSG.  This includes all aspects of the spec, such as associated ASN.1 coding changes.  (The ASN.1 is an integral part of the specification, and has to be treated as such for the raising of CRs.)  It is (21.900 §4.6.1) the responsibility of the Support Team to implement TSG-approved CRs, exactly, without the need for interpretation or enlightened guesswork, or for review by the WG.  If the Support Team member, through negligence, makes a mistake in implementing a CR, he may be legitimately criticized.  But he has a right to expect that the CRs he has to implement abide by the rules and are clear, correct and complete.

If, despite the best intentions of all parties, it is found that technical errors have been introduced into the latest version of a spec released to the server, the only recourse is for the WG to raise a new CR, based on the erroneous version, and have this approved by the TSG.  In extreme cases, it may be necessary to approve the CR by electronic means (e-mail rather than meeting), but so far this has not been found necessary in any TSG.  Like it or not, once the new version of the spec is available on the server, then that is the version which must be used as the basis for the drafting of all subsequent CRs.

I hope this clarifies the position and can form the basis of future cooperation within RAN3.

