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1. Introduction

The IP UTRAN technical report reference 1, requires updating to include a Project Plan, specifically a schedule and work task status.

This document proposes a schedule and work task status based on the currently agreed version of the document, and the need to finish the R2000 work by RAN3#17, November 2000.

An initial set of work tasks have already been agreed and are documented in section 6 of reference 1. These work tasks need to be planned to ensure that they are addressed in an order that results in a structured analysis and the best solution possible.

It is also noted that the first task that needs to be completed is the definition of the requirements. Once this is complete the detailed work on each of the tasks can be completed and measured against those requirements to ensure that all aspects have been addressed.

The short timeframe will require a degree of parallelism in the tasks, and it must be possible to start analysis and work before the requirements are fully agreed.

2. Requirements

The requirements should be completed before detailed analysis work begins. 

The already agreed requirements are defined in section 5 of reference 1. It is proposed that the requirements should be completed by RAN3#15 ( August 2000 ).

3. Study Areas

The following study areas are defined in section 6 of reference 1. It is recognised that issues will be addressed in parallel, and that the prioritisation of the tasks will not prevent the discussion of any particular issue at any time. 

The general approach proposed is own where the definition of the system level view is completed before the detailed operation and  aspects are concluded. 

In this respect the general categorisation/prioritisation of tasks is proposed as follows

a) network architecture 

b) general transport issues ( basic protocol stack issues )

c) specific transport issues ( higher protocol stack issues )

d) operation with existing networks 

This categorisation allows a structured approach where the issues are gradually broken down to more detailed analysis.

It is proposed that the tasks are prioritised as described below in order to allow the group to understand the current status and stability of agreed solutions. The meeting numbers indicate when the tasks should be completed in order to meet the R2000 timescales.

i) Transport Architecture and routing aspects ( ref 1, 6.8 ) - RAN3#14

ii) Transport network bandwidth utilisation ( ref 1, 6.3 ) - RAN3#15

iii) User plane transport signalling ( ref 1, 6.4 ) - RAN3#15

iv) Radio Network Signalling Bearer ( ref 1, 6.6 ) - RAN3#15

v) QoS Differentiation ( ref 1, 6.2 ) - RAN3#16

vi) Iu-cs/Iu-ps harmonisation ( ref 1, 6.12 ) - RAN3#16

vii) Addressing ( ref 1, 6.7 ) - RAN3#16

viii) Backward compatibility with R99/Coexistence with ATM nodes ( ref 1, 6.9 ) -RAN3#16

ix) Synchronisation ( ref 1, 6.10) - RAN3#17

x) Security ( ref 1, 6.11 ) - RAN3#17

xi) Layer 1 and Layer 2 independence ( ref 1, 6.5 ) - RAN3#17

xii) External Standardisation ( ref 1, 6.1 ) - as and when identified/needed 

The times for completing the study items given above assume that the appropriate CR's are written and agreed by RAN3#17, so that the R2000 versions of the specifications can be generated/updated appropriately at that time.

4. Work tasks

The technical report reference 1, includes a number of agreed study areas in section 6. It is proposed that the status of these study items ( and additionally any new items agreed ) are included in section 9.2 Work Task Status with planned dates and milestones for their completion. The dates and milestones are proposed above ins section 3.

5. Detailed Proposals

5.1 Project Plan - Schedule

It is proposed that the following table is included in section 9.1 of reference 1.
Date
Meeting
Scope
[expected] Input
[expected]Output

July 3-7, 2000
RAN3#14

Requirements, Transport Network Architecture and Routing


August 21-25 , 2000
RAN3#15

Bandwidth Utilisation, User plane transport signalling, Radio Network signalling


October 16 -20, 2000
RAN3#16

QoS Differentiation, Iucs/Iups harmonisation, Addressing, Backwards compatibility
XxxAP CR's complete

November  27 - December 1, 2000
RAN3#17

Synchronisation, Security, L1/2 independence
ASN.1 changes complete







5.2 Project Plan - Work Task Status

It is proposed that the following table is included in section 9.2 of reference 1.

Planned Date
Milestone
Status

1. 
July 2000 ( RAN3#14 )
Requirements definition ( 5 )


2. 
July 2000 ( RAN3#14 )
Transport Architecture and routing aspects ( 6.8 )


3. 
August 2000 ( RAN3#15 )
Transport network bandwidth utilisation ( 6.3 )


4. 
August 2000 ( RAN3#15 )
User plane transport signalling ( 6.4 )


5. 
August 2000 ( RAN3#15 )
Radio Network Signalling Bearer ( 6.6 )


6. 
October 2000, ( RAN3#16 )
QoS Differentiation ( 6.2 )


7. 
October 2000, ( RAN3#16 )
Iu-cs/Iu-ps harmonisation ( 6.12 )


8. 
October 2000, ( RAN3#16 )
Addressing (6.7 )


9. 
October 2000, ( RAN3#16 )
Backward compatibility with R99/Coexistence with ATM nodes ( 6.9 )


10. 
November 2000, ( RAN3#17 )
Synchronisation (6.10)


11. 
November 2000, ( RAN3#17 )
Security (  6.11 ) 




12. 
November 2000, ( RAN3#17 )
Layer 1 and Layer 2 independence (6.5 )


13. 
November 2000, ( RAN3#17 )
External Standardisation ( ref 1, 6.1 )
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