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Whilst it is recognised that there is a great deal of work that needs to be done to complete the outstanding features and functions for Release 99 it must also be noted that we need to start work on Release 2000. The RAN-WG3 work plan includes a number of work items for R2000, and will be updated with a further/more extensive list from RAN7 plenary.

If time is not set aside in the RAN-WG3 meetings for discussion and work on these items then there is a danger that they will always be deferred in favour of the more immediate need to complete R99 work.

Not including this current meeting ( RAN3#12 ) there will only be five more meetings before the end of the year, as the September meeting ( was to be RAN3#16 ) has now been deleted from the plan. This does not allow very much time to do the R2000 work and it is imperative that some of this work starts as soon as is possible.

It is proposed that we guarantee at least one day of each meeting is devoted to R2000 discussions, with this time increasing as the meetings progress, so that by the end of the year only one day is allocated to Release 99 discussions. This should be possible as Release 99 CR's etc. will reduce in volume.

This document proposes changes to the work plan, document 30.531, ref [ 1. ] to reflect this decision.

Proposal

It is proposed that the work plan, ref [ 1. ], is modified as follows ( changes from existing document are highlighted ) :-
5. Work procedures

TSG RAN WG3 has the overall responsibility of the specifications listed in ch. 6. In order to support the necessary modifications and enhancements to R99 and to have the R00 specifications ready by the end of 2000 WG3 will have the following split between the WG3 plenary meeting and the sub-working groups.
5.3 Meeting arrangements

WG3 meetings are one week long. The number of parallel sessions should be optimised to the minimum that is needed for efficient progress. Also parallel sessions for groups that need very similar expertise should be avoided.  Table 1is an example of a meeting structure designed according to this principle:

Table 1: Example of WG3 meeting structure.

Monday
Tuesday
Wednesday
Thursday
Friday

Opening Plenary 


Iu - R99

Iur&Iub - R99

Iu - R99

Iur&Iub - R99

Iu - R00
Iur&Iub - R00
Closing Plenary



The group has allocated two days (Monday and Friday) for plenary sessions, two days (Tuesday and Wednesday) for parallel SWG sessions focussing on R99, with a minimum of one day for parallel SWG sessions on R00. The actual time allocated between releases is flexible, with a minimum of one day on R00 issues initially, increasing as the end of the year approaches. R00 issues relating to the documents discussed in plenary sessions will be covered in the plenary sessions.
It must be possible to allocate time for the opening and closing plenaries in a flexible manner.

5.4  Prioritisation of work 

1. The following prioritisation order applies for year 2000:

2. Ensure completeness/correctness of R99 TSs for the “Basic” (RAN#6) functionality

3. Complete the R99 TSs with the identified functions for RAN#7 (listed in ch. 6.1)

Update the not completed R99 TRs

Complete the work on R00 agreed work items, generating new versions of the TR's as required.
4. Complete the work on R00 agreed study items, generating new versions of the TR's as required.
[ 1. ] Reference

[ 2. ] UMTS 30.531 WG3 Work Plan and Study Items, v.0.6.1
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