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Introduction
At RAN#71, a new SI on enhancement of VoLTE (eVoLTE) was created with the objective as follows [1]:
The objective of this study item is to investigate the potential RAN enhancements to:
· enable VoLTE/video codec mode and codec rate selection and change over E-UTRA;
· improve the VoLTE/video  quality perceived by the user by reducing packet loss or allowing the use of higher codec rate;
· prioritize VoLTE/video access and/or VoLTE/video related signaling and reduce call drop probability;
In order to well organize this study, the rapporteur would like to initiate this work by providing a tentative work plan in this contribution. 
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Work plan
	Quarter
	WG Meeting#
	Target
	Remark

	Q2, 2016
	RAN2#93Bis
	(1) Identify the issues and collect potential solution directions addressing the codec mode/rate selection/adaptation

(2) Identify the aspects that could be improved by VoLTE/video signalling related enhancement
(3) Identify the potential solution directions on VoLTE/video quality related enhancements
	(1) A LSout to RAN1, if needed
(2) A LSout to RAN3, if needed

(3) A LSout to SA4/CT1, if needed

	
	RAN3#91Bis
	(1) Identify the RAN3 specific issues and collect potential solution directions on codec mode/rate selection/adaptation

(2) Identify the RAN3 specific aspects that could be improved by VoLTE/video signalling related enhancement
(3) Identify the potential solution directions on VoLTE/video quality related enhancements
	(1) A LSout to RAN2, if needed

(2) A LSout to SA2, if needed

	
	RAN2#94
	(1) Analysis and comparison of solutions 
(2) Down-selection of solutions, if needed
	Potential coordination, e.g. LSout to SA4,CT1, RAN1 and/or RAN3

	
	RAN3#92
	(1) Analysis and comparison of solutions 
(2) Down-selection of solutions, if needed
	Potential coordination, e.g. LSout to SA2, RAN2

	Q2, 2016
	RAN1#86
	(1) Solution evaluation and selection

(2) Conclude the Study
	With inputs from other RAN2

	
	RAN2#95
	(1) Conclude the Study
	With inputs from other WGs

	
	RAN3#93
	(1) Conclude the RAN3 specific work
	LSout to RAN2


Note 1: The focus should be on the E-UTRAN based enhancement. The expected solution should have no or minor impact on the core network. This study on codec adaptation requires coordination with SA4 and potentially other working groups in SA and CT.
Note 2: In case the time is limited, the study on the voice aspects has high priority than that on the video aspects.
3
Conclusions
In this paper, we provide an initial thinking on the work of eVoLTE Study Item.
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