Practical hints for 3GPP elections (version 1.0 adapted by Hans van der Veen)

All the text in italic is extracted from the 3GPP Working Procedures, available at:

http://www.3gpp.org/About_3GPP/3gpp.htm
1) Who can vote?

A “Voting Member” is defined in the Working Procedure as “An Individual Member who has voting rights within a TSG/WG.” 

The Article 35 states that:

Each TSG and WG shall maintain a list of active participants and voting Individual Members (company or agency). To qualify for either list it is necessary to attend TSG or WG meetings. (…) An Individual Member which is absent from three consecutive meetings of the TSG or WG without justification shall be removed from the voting membership list. In either case, those removed shall be re-instated after attending one meeting. The right to vote is reinstated at the next (second) meeting attended.

(…)

The voting membership list shall be used to establish quorum and for determining those eligible to take part in a vote.
2) Who can candidate?

Extracts of Article 22: 

(…)

The Working Group Chairman and Vice Chairmen shall be elected by the Working Group from amongst the Individual Member representatives. Each Working Group shall elect a maximum of two Vice Chairmen.

A candidate for TSG or Working Group election shall provide a letter of support from his Organization and nominations may be made up to the point when an election takes place.

(…)

The Chairman and the Vice Chairmen shall be appointed for a two year term of office. The Chairman and Vice Chairmen may be appointed for one further consecutive term. If no other candidates are available, the Chairman or Vice Chairmen may be appointed for a further term.

(…)

Chairman and Vice Chairmen should not be from the same region, Organizational Partner, or from the same group of companies, unless no other candidate is available.

Successive Chairmen should not be from the same Organizational Partner, the same region or from the same group of companies, unless no other candidate is available. This does not apply to special/regular successive elections.
3) When is it allowed to declare a candidature?

There is no indication in the Working Procedure on official deadline. This means that a candidature can be made at anytime. However, candidatures should ideally be received some time before the voting. (The WG can agree on a date. Candidatures may be received up to the time when the election takes place but for practical reasons Individual Members are asked to respect the deadline given above where possible).

4) Are the chairman and the vice-chairman(men) elected at the same time? If yes, can a single person candidate for chairmanship and vice-chairmanship?

It’s up to the WG Chairman to arrange the voting procedures as he wishes (Article 28).

5) Is it secret ballot?

Yes. (Article 28)

6) How does the voting take place?

Article 28, reproduced here in full, provides the answer:

Article 28: TSG or WG voting for the election of TSG or WG Chairman and Vice Chairman

In the case where there is more than one candidate for TSG or WG Chairman or Vice Chairman, a secret ballot shall be used. For interpreting the result of the secret ballot the following procedure shall apply:

When, in the first ballot, no candidate has obtained 71% of the votes cast, a second ballot shall be held. In the second ballot, in cases where there are only two candidates, the candidate obtaining the higher number of votes is elected. In cases where there are more than two candidates, if none of them has obtained 71% of the votes, a third and final ballot shall be held among the two candidates who have obtained the highest number of votes in the second ballot. The candidate obtaining the higher number of votes in the third ballot is then elected.

The TSG or WG Chairman shall be responsible for the voting process and shall ensure that confidentiality is maintained.
7) Is vote by correspondence allowed?

No, but proxy voting can be used, as defined in Article 26 reproduced here in full: 

Article 26: TSG and WG voting during a meeting

The following procedures apply for voting during a TSG or WG meeting:

before voting, a clear definition of the issues shall be provided by the Chairman;

Voting Members shall only be entitled to one vote;

if an Voting Member has more than one representative present, only one representative may vote;

each Voting Member may only cast the vote once;

each Voting Member may carry proxy votes for up to five other Voting Members. All proxy votes shall be accompanied by a letter of authority from the authorising Voting Member. Proxies will not be taken into account when determining the quorum;

the quorum required for voting during a TSG or WG meeting shall be 30% of the total number of Voting Member companies on the TSG or WG membership list;

the result of the vote shall be recorded in the meeting report.
