Proposal of work procedures


1	Introduction


The goal of having complete specifications ready by the end of 1999 implies that the WG2 needs to have good working procedures. This paper proposes a working procedure including proposal of how to invoke adhoc groups and when to establish sub-working groups. 


2	Proposal


2.1	AdHoc working groups


We propose that adhoc groups should be established as soon as it is evident that a specific topic cannot be solved within reasonable time on a WG2 (or a sub-working group) meeting. The adhoc groups should be working between WG2 meetings, possible having physical meetings, but it should also be possible to have the adhoc group meeting in parallel to the WG2 plenary (i.e at the same time and place as WG2 plenary). Furthermore, the adhoc group should have the possibility to meet during the WG2 plenary meeting date (i.e. not in parallel to WG2). The adhoc groups should report to WG2.


Furthermore, the terms of reference (and expectred termination date of the group) and an appointed responsible chairman/rapporteur should be described when the adhoc group is established. The adhoc group should report to the progress at each WG2 meeting.  


2.2	Sub-working groups


We propose that permanent sub-working groups should be established when it is obvious that the terms of reference of an adhoc topic imply a work period that will not end until end of 1999. E.g. it would be possible to establish the following sub-working groups in WG2 (provided as an example, not a proposal):


MAC (responsible for MAC specification)


RLC (responsible for RLC specification) 


RRC (responsible for RRC specification)


The sub-working groups reports to WG2 at each WG2 meeting. Sub-working groups should be able to have (physical) meetings in between WG2 meetings but also in parallel to the WG2 meeting, cf description of adhoc groups meeting possibilities. Furthermore, terms of references and termination criteria should be agreed upon when the group is esablished.


2.3	Meeting arrangements


We propose that one week should be allocated for WG2 plenary meetings, sub-working group meetings and adhoc meetings. It should be possible for sub-working groups and/or adhoc groups to have meetings in parallel to the plenary. For already established sub-working and adhoc groups, this should be announced prior to the meeting week. For sub-working established at the meeting week, normally no meeting would of the group should be in parallel to another meeting.


3	Conclusion


This paper proposes working method on how and when to establish sub-working groups and adhoc groups. Furthermore, it proposes a meeting week to be shared by WG2, sub-working groups and adhoc groups. The sharing of the week can either be by means of meetings in parallel or serial meetings.
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