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1	Introduction
Rel-18 work in the RAN WGs is expected to start during the first half of 2022. To determine a schedule for Rel-18, in addition to the normal considerations such as commercial needs, visible progress of 3GPP and reasonable content, it is necessary to take into account also the impacts that a continuation of electronic meetings would have.

2	Discussion
The endorsed RP-210770 [1] laid out the following road map towards the start of Rel-18 work:
-	Rel-18 RAN workshop 28 June - 2 July
-	RAN#93 (September) to consolidate RAN1/2/3/4 proposals led by the respective Convenors further
-	RAN4-led proposals addressed in this phase are the new areas (not dependent on Rel-17 work finalization)
-	Email discussions in October to start deriving RAN1/2/3/4 WIs and SIs from consolidated proposals
-	RAN#94 to approve RAN1/2/3/4 work package for Rel18
-	Finalize WI and SI structures from the main proposals
-	Ensure that RAN4 impacts of RAN1/2/3-led items are included in the WI/SI sheets
-	RAN#94 (December) can potentially approve item(s) on RAN4-led new areas
-	RAN4 impacts of RAN1/2/3-led items are included in the WI/SI sheets at the December approval
-	RAN4 leadership can then determine the available RAN4 capacity for RAN4-led items
-	Some RAN4 capacity needs to be reserved for RAN4-led items!
-	Further RAN4-led proposals that are dependent on Rel-17 finalization are to be worked on in Q1/2022
-	Structured email discussions to be set up in Q1/2022
-	RAN#95 (March) to approve the rest of the RAN4 core work package for Rel18
Observation 1: Rel-18 work in RAN WGs is currently planned to start in the first half of 2022.

There are several considerations with respect to the duration of a release:
-	From a market point of view it is important to show that 3GPP is progressing
-	The content should be relevant to real commercial needs (both short-term and longer term)
-	The release should not be overloaded (i.e. avoid having too many new features and functions that delay it)
These considerations are not unique to Rel-18, and in the recent past have led to planned release cycles of 18 months. 
Observation 2: 18 months is normally a reasonable time for a release.

However, the COVID-19 pandemic has had a major impact on the duration of Rel-17 work. Because no F2F meetings were possible, Rel-17 was delayed in total by 9 months (so far, but expected to remain 9 months). It is still unclear from when 3GPP can restart having F2F meetings. Although the situation is now rapidly improving in many countries, it will probably take at least until sometime in 2022 before enough countries involved in 3GPP (either as host or as a source of many delegates) have sufficiently vaccinated their populations such that local outbreaks of COVID-19 will not spread widely.
Therefore, it is difficult to predict whether 3GPP can restart F2F meetings in early 2022 or has to wait significantly longer.
Observation 3: Whether or not 3GPP can hold F2F meetings will have as significant impact on the efficiency of decision making, and therefore on the time required to develop Rel-18.

If (almost) all meetings related to Rel-18 work can be held as F2F meetings, it is possible to base the schedule on an 18-month cycle. However, if a significant part of 2022 only allows electronic meetings, it is necessary to take this into account, based on the experience with Rel-17.
Proposal 1: If it is possible to return to F2F meetings no later than July 2022, it is recommended to have an 18-month cycle for Rel-18. If not, it is recommended to plan with 24 months instead.

3	Proposals
The completion of Rel-17 was severely impacted by the impossibility of having F2F meetings. Therefore, it is important to take into consideration whether for Rel-18 it will be possible again to have F2F meetings for most of the duration, or whether 3GPP has to continue on the basis of electronic meetings for a significant part of 2022, when Rel-18 work is starting in the RAN WGs.
Observation 1: Rel-18 work in RAN WGs is currently planned to start in the first half of 2022.
Observation 2: 18 months is normally a reasonable time for a release.
Observation 3: Whether or not 3GPP can hold F2F meetings will have as significant impact on the efficiency of decision making, and therefore on the time required to develop Rel-18.
Proposal 1: If it is possible to return to F2F meetings no later than July 2022, it is recommended to have an 18-month cycle for Rel-18. If not, it is recommended to plan with 24 months instead.
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