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1	Introduction
The timeline for Rel-18 was originally agreed based on the assumption that from 2H 2022 3GPP meetings would be F2F again. More recently, however, several decisions have been taken that cause many meetings in 2H to be electronic. This raises the question whether the current Rel-18 timeline is sustainable.
2	Discussion
When the Rel-18 timeline was discussed in 2021, the assumption was that starting from 2H 2022, most 3GPP meetings would be F2F meetings again. During RAN#95e, RP-220857 was endorsed, in which RAN#97e and the RAN WG meetings in October were converted to electronic meetings. Recently, all August RAN WG meetings except RAN1 were also converted to electronic meetings. Moreover, it looks more than likely that also in 2023 at least some meetings will still be electronic. The COVID-19 pandemic is not 'over'.
At the same time, the experience from Rel-17 has shown that the completion of a release takes significantly longer if many meetings are electronic.
Finally, proposing to change the expected completion of a release (too) late will lead to uncertainty in the market, negative headlines for 3GPP, and unrealistic pressure to complete within the original time frame "no matter what".
Taking the above into account, 3GPP should check whether the original timeline of Rel-18 is still realistic, and take timely action to correct it, if the answer is "no".

3	Proposals
Proposal 1: RAN to check if the current timeline of Rel-18 is still realistic from a RAN point of view, given the significant number of electronic (non-F2F) meetings that can already be expected
Proposal 2: RAN to coordinate with SA and CT if it is found that the Rel-18 timeline is not realistic any longer from a RAN point of view
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