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1	Introduction
The RAN meeting planning for 2H22 is being changed dramatically with the objection of the F2F meetings in August. Short-term, this imposes unjustifiable burden on delegates and especially their well-deserved summer vacation. Long-term, 3GPP needs to find a better structure to accommodate F2F and e-meetings.
[bookmark: _Toc67770514][bookmark: _In-sequence_SDU_delivery]2	Discussion
[bookmark: _Hlk104199617]2.1	Short term planning
End of January 2022, 3GPP / RAN took the decision to hold the August WG meetings F2F in Toulouse. The F2F meeting was planned for August 22 until 26. This plan was confirmed beginning of March 2022.
On May 10, the F2F meetings for all WGs except RAN1 were objected at PCG level. As a consequence, the electronic WG meetings are now planned to start one week earlier, i.e., August 15. Also, the submission deadline is expected to be advanced in time. 
This change imposes unjustifiable burden on delegates and especially their well-deserved summer vacation. Firstly, the vacations have been planned according to 3GPP’s earlier announcement and timeline. Secondly, School holidays in many European countries are in late July / August. Furthermore, the 15th of August is national holiday in many European countries. Hence, the earlier start of the WG meetings makes it impossible for many delegates to go on vacation with their family and kids.
Proposal 1:
· [bookmark: _Hlk104759848]Shorten the electronic WG meetings in August to one week starting August 22 (as planned for the F2F meeting) 

2.2	Mid term planning
The decision to down-turn the F2F meetings is a major setback to the quest of 3GPP to get away from the inefficient and un-sustainable e-meetings. It is also a departure from 3GPP’s habit of planning meetings long-term, which made it is possible for delegates/companies to plan other activities (and travel budget) accordingly. As the underlying regional travel restrictions are not expected to change any time soon, future F2F meetings are at serious risk for being converted into e-meetings (on short notice).
[bookmark: _Hlk103847459]As already discussed at RAN#95e, the October and November meetings are tightly squeezed into the 3rd quarter. In case the November F2F meeting is turned into an e-meeting, there are only 3 weeks between the 2 WG meetings, which renders the internal studies/simulations, the preparation of input contributions, and the offline activities to reach agreements/compromises useless. 
[bookmark: _Hlk104759051]Proposal 2:
· In case F2F meetings in November are objected, cancel one of the Nov/Oct e-meetings and only conduct a single e-meeting in the 4th quarter 2022

2.3	Long term considerations
Due to the inherent 24h response times of emails/NWM documents, the current form of e-meetings is very inefficient. In order to still reach progress, they have been extended (usually doubled) in duration compared to F2F meetings. This results in the known difficulty to squeeze in 2 e-meeting into one quarter and the corresponding quarter-by-quarter discussions and replanning of meetings at plenaries. 
At the beginning of the pandemic, (two week) e-meetings and related ways of working, had been accepted by companies and delegates as a temporary solution. Now this “temporary” situation has lasted for over two years and RAN needs to think about more efficient ways of working.
[bookmark: _Hlk103847882]Proposal 3:
· Consider a different e-meeting format that limits the meeting duration to 1 week, e.g., through daily 8h GTW sessions that replace the email/NWM threads. 
Proposal 4:
· Consider to re-plan the general 3GPP schedule to 3 plenaries per year with 2 WG meetings in-between

3	Conclusion
The paper discusses the future RAN meeting planning and proposes the following:
1. Shorten the electronic WG meetings in August to one week starting August 22 (as planned for the F2F meeting) 
2. In case F2F meetings in November are objected, cancel one of the Nov/Oct e-meetings and only conduct a single e-meeting in the 4th quarter 2022
3. Consider a different e-meeting format that limits the meeting duration to 1 week, e.g., through daily 8h GTW sessions that replace the email/NWM threads. 
4. Consider to re-plan the general 3GPP schedule to 3 plenaries per year with 2 WG meetings in-between
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