3GPP TSG RAN meeting #95e







RP-220298
Electronic Meeting, March 17-23, 2022
Source:
Huawei, HiSilicon
Title:
RAN WGs workload management
Agenda item:
15
Document for:
Discussion
1. Introduction
The contribution discuss issues with the extension of GTW time in WGs and issues with the usage of quotas in RAN3 and propose some solutions to mitigate these issues.
2. Discussion
Issue #1 GTW extension beyond 30 minutes

RAN endorsed a guidance in RP-201319: 

The closing time of each GTW session is expected to be strictly respected, with a maximum 30 minutes overrun.
We noticed Working Groups sometimes go over these guidance since we started using e-meetings. For example, in RAN2#117e the longest overtime was more than 60 minutes and in RAN3#115e, the sessions had a typical overtime of 30-60 minutes and the longest overtime was 140 minutes. This is to be compared with the planned 180 minutes.
Even if the guidance exists, it is of course understandable that the guidelines cannot always be fulfilled. RAN could regularly remind the Working Groups about the guidelines. If some group could not meet such guidelines, a discussion should occur in RAN to either re-assess the guidance or address the issue faced by a particular WG, i.e. workload.
Extension of the GTW, when necessary, should not be considered de facto free time extension, but the chair should ask for GTW extension, and the extension should only happen if it is agreeable by the group. We also propose that the MCC shall minute any extension, record the end time of the GTW in the report, and that this could be included in the report to RAN from the chair.
Issue #2 RAN3-specific issues
RAN3 is doing a lot of critical work, including maintenance. The RAN3 leadership is making efforts to control the aspects of the load, and we understand that the task is not easy. We would like to remind some fundamental principle of 3GPP.
From 3GPP principle we must allow all companies, 3GPP Individual Members (IM), to express their view individually (i.e. without being forced to find co-signers in order to submit a contribution to 3GPP); the control of the submission should not limit the possibility of an IM to submit at least one paper to any agenda item or comment a LS in. More specifically in RAN3, the assigned quota is often smaller than the number of agenda items it refers to. This leads to the situation where a company is not able to express their view on all topics. This is not aligned with the 3GPP principles. One way to resolve this would be to instead assign quota per sub agenda item, where we assign at least one quote per active sub agenda item. 
Further, the quota rule copied below from the current set of rules in [1] and its usage is not reasonable:
· If a sourcing company exceeds its quota for an Agenda Item or sub-Agenda Item, none of its contributions for that Agenda Item or sub-Agenda Item will be treated.

Although not explicitly mentioned in the rules, it is clarified that the rules will be applied immediately after the submission deadline. This means that any mistake in the submission process can have large implications. The quota in RAN3 is currently assigned per top-agenda item (e.g. WI level) which has the impact that if the rule is applied, all contributions for this agenda item is cancelled, meaning that all documents for e.g. one WI can be cancelled due to a mistake 
In order to follow the principles of 3GPP, we believe we should instead have the possibility to amend any mistake before a company is punished by cancelling all documents in this agenda item. This is particularly important for the agenda items that are handled by multiple delegates from the same company, e.g. LS in, maintenance. 
3. Conclusion
Based on the discussion in this paper, we propose:

Proposal 1:  RAN reminds the working groups about the rules for extending GTW.

Proposal 2:  The MCC (and possibly the WG chairs) are tasked to report any extension of meeting time to RAN.
Proposal 3:  If a quota is defined for an agenda item, the quota should allow for at least one paper per sub-agenda item for each company
Proposal 4:  Discuss how to modify the RAN3 quota rules and especially the impact of exceeding quota rules to align with 3GPP principles.
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