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1. Introduction
The contribution reports several issues related to the RAN Working Groups during last quarters. 

It is proposed as an immediate solution to remind some good principles or guidance already established.

We also encourage RAN to be reasonable in terms of work load since a lot of the RAN Working Group workload is generated by TSG RAN, then also possibly show the example in TSG RAN.

2. Discussion
Issue #1 GTW extension beyond 30 minutes

RAN endorsed a guidance in RP-201319: 

The closing time of each GTW session is expected to be strictly respected, with a maximum 30 minutes overrun.
We noticed several Working Groups often go over these guidance. RAN should remind this regularly to the Working Groups. If some group could not achieve such guidance some discussion should occurs at RAN to either re-assess the guidance or address the issue faced by a particular WG.
Extension of the GTW, when necessary, should not be considered de facto free time extension, but the chair should ask for GTW extension. 
Issue #2 E-meeting closing time extension
The meetings and the e-meetings must respect the official starting date/time and the official end date/time. It should not be allowed to extend the official closing time of the meeting even by a few hours with an announcement on the last day GTW, since it will pose problems for at least one time zone. Final proposals should have been provided sufficiently early before the official meeting closing time.
Testing before the GTW, if any, possibly setup before the meeting should not be subject to technical or management discussion, but focus on testing audio and tools.
Again we do understand the difficulties of the situation and thank the leadership for their work, but the 3GPP rules shall be respected and if some issues are recurrent, RAN should study a solution. 
Issue #3 RAN discussions in parallel to RAN WG meetings
We could admit that the RAN Rel-18 discussion overlapping with working group meetings is to some extent exceptional due to the current situation. However this overloaded the Working Group delegates which were already under heavy load and will continuing to be next Q1. 

We strongly recommend in the future to avoid that TSG RAN activities overlap with working, to reduce the amount of WG issues coming to RAN, or RAN to invoke WG technical expertise during the RAN period as much as possible.  
Issue #4 RAN3-specific issues
RAN3 is doing a lot of critical work, including on the maintenance. The RAN3 leadership is making efforts to control the aspects of the load, and we understand that the task is not easy. Without going to the details of the RAN3 management and in the perspective of all Working Group management we would like to remind some fundamental principle of 3GPP:

· From 3GPP principle we must allow all companies to express their view; the control of the submission should not limit the possibility to submit at least one paper to any agenda item or comment a LS in. A strict rule, without mitigation, such as the one copied below from a draft proposal [1] is not reasonable:
· b. If a sourcing company exceeds its quota for an Agenda Item or sub-Agenda Item, none of its contributions for that Agenda Item or sub-Agenda Item will be treated.
· We should have the “right to the mistake”, whatever the rule setup by the leaders to control the submission, the companies must have the right to correct their submission (e.g. withdraw document) before Leaders decide any punishment…. The communication, and find a consensual way forward must continuing in 3GPP before strict management associated to punishment.   

This last point is particularly important for the agenda items where multiple handling by multiple delegate is handling, e.g. LS in, maintenance. 
3. Conclusion
In this paper we reported several issues seen at the last quarter.
We do thank the leadership for their effort in this period which is particularly difficult.

We encourage regular reminder of good practices, report of Working Group difficulties associated to a better communication for solving issues before difficult situations arise in meetings.
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