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At the completion of work items, the results often differ from the objectives stated in the WID (though they should be updated where they differ). The description in the WID of the work item is often general and does not tell much about what was actually introduced in specifications. This leads to the undesirable consequence that the result is nowhere officially recorded and difficult to relate or reconstruct.
Introduction
The work plan manager, 3GPP leaders and others are often called up on to describe the contents of a release. In the past, documents aggregating contents from relevant WIDs have been prepared. These suffer from various shortcomings - most significantly, they do not clearly or accurately express the outcome of the corresponding WIDs. WID objectives are not really suited to express the achievements of individual work items, as they are intended to identify planned work to accomplish not describe work already completed.
This paper considers whether and how to achieve a proper documentation of completed feature as an additional step in 3GPP work.
Discussion
Diverse scrutiny occurs of 3GPP progress, from the press, public and diverse business interests. Clear communication benefits the 3GPP community by stimulating increased activity and potentially investment and business. It is one of the key responsibilities of 3GPP leaders to communicate the status and results of 3GPP activities to all who seek this information. Interest will grow as 3GPP prepares for IMT 2020 submission. It would be advantageous to all 3GPP participants to be able to announce our success and progress effectively.

The outcome of work items is documented in normative approved CRs (and new TSs.) Additional information can be prepared (e.g. by TSG chairmen or the work plan manager) for outbound communication but this does not receive any scrutiny or input as part of 3GPP work. 
At the time of the completion of WIDs, there is substantial knowledge in the working groups and plenaries of the features, so documentation could be achieved without great effort.

A single paragraph up to a page of description prepared for inclusion in release descriptions or other outbound communication from 3GPP would be an excellent supplement to the information we currently have available.

This information could be prepared by contribution at the time the WID status is declared complete (i.e. 100% or less if there is some incomplete post-ASN.1 freeze constraint, e.g. IETF standardization, testing specifications, legal intercept, etc.) 
This contribution could be prepared by a person who knows the history of what was introduced in the specifications best, the rapporteur or some other appointed person. This summary could also follow shortly after the completion of work (e.g. one or two plenary cycles.) It seems prudent to set a deadline for the completion of the work to ensure that it gets done in an orderly fashion.
The post-completion summary could be recorded in a number of ways. One possibility would be to add it to WIDs themselves - modifying the template to include post-completion summaries. Another possibility would be to create a document repository managed by MCC: corresponding summaries would be referenced by the work plan.

There are two subtleties to consider:

1) Which WIDs require summaries?

Some WIDs, such as study items, do not produce features or any other normative specification so these should probably be excluded. Other WIDs result in post-completion normative specification: e.g. for testing, performance, legal intercept. Should these be excluded? What of TEI CRs? These should probably be considered 'self-documenting.'

What to do about WIDs that have building blocks handled by diverse working groups (possibly across TSGs?) If each WID creates its own summary, how can a single feature summary be created without significant editorial work? At least if we have summaries for each WID, there is material that can be collected and combined. Currently this information is not readily available. This is related to the second subtlety below. 

2) How to document features that result in follow up features that span releases? How to document features that have complex work item components across WGs and TSGs?

Some functionality is added to the 3GPP system by features introduced in successive releases and TSGs (e.g. H(e)NB, ProSe, MTC, CIoT...) These are not trivial to describe, yet it is desirable to do so. It will be especially important to be able to communicate beyond 3GPP concerning the results of Release 15 and Release 16 on 5G and continuing evolution of EPS. The effort to prepare such a summary may be considerable and exceeds the (current) responsibility of any single WID rapporteur.
A more common case are features that are composed of multiple work item building blocks, led by diverse working groups. In this case, there is often no single active 'feature-level' rapporteur.
Proposal

1) It is proposed to do discuss the above topic and decide whether 3GPP should add creation of work item completion summaries to the work.

2) If this is agreed, it is proposed to undertake to create work item summaries for Rel-14. 
2a) We should decide which WIDs require summaries upon completion. It is proposed that all WIDs that result in normative CRs to TSs or the creation of new TSs require completion summaries. This will address the first subtlety above. However it is proposed that TSGs decide which work items are appropriate for summaries, as there are some work items that are appropriate to summarize, while others may be omitted.
2b) We should also decide how to document the summaries and retain them so they can be referenced. The two options identified by this paper are: (1) as part of WIDs, (2) as distinct documents managed by MCC and referenced at least by the work plan. In either case, summaries should be reviewed and agreed by the group to which they are submitted.
2c) We should decide when to introduce this documentation. It is proposed that when work items achieve 100% the summary should be submitted by the following TSG meeting.
2d) We should in addition decide who has the responsibility to prepare the summaries. It is proposed to assign creation of the summary as an additional responsibility of a rapporteur. If for some reason the rapporteur is not available, the chairman of the WG or TSG can appoint this task to someone.
Finally, how shall more complex work items be summarized (per the second subtlety)? 
2e) To decide how to document summaries for features that are composed of building block WIDs, it is proposed to assign a single rapporteur with the task of creating a 'top level' work item summary for all the building blocks composing the feature. This can be undertaken already for Release 14 features.

For more complex cases (e.g. diverse work items and features that are related at the program level, e.g. CIoT, MTC, etc.) it is proposed to discuss this further in future (TSG meetings) and seek to provide such summaries for Release 15 features. 
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