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1 Introduction 
At RAN#65 there are a number of issues related to Release planning which need to be addressed. These are:
· The freeze date of Rel-12

· The timeframe for Rel-13

· WI/SI approvals for Rel-13

· Longer-term release management
2 Release 12 freezing
In view of the current plan to freeze Rel-12 in September, several ongoing WIs will need exception sheets if they are to be retained within Rel-12. These include:
· Small Cell Enhancements – Physical-layer Aspects

· Small Cell Enhancements – Higher-layer Aspects (Dual Connectivity)
· LTE Device to Device Proximity Services

· Network Assistance Interference Cancellation and Suppression for LTE

· Group Call eMBMS congestion management 
· Inter-eNB COMP
An alternative way forward which was also mentioned at RAN#64 would be to extend the freeze date for the whole of Rel-12, which would avoid the need for any exception sheeets at RAN#65. However, extending the freeze date for Rel-12 overall would definitely impact the timeframe of Rel-13, and is also unnecessary for the majority of WIs. 
Therefore we propose to keep the Rel-12 freeze date unchanged at RAN#65. 

Proposal 1: Keep the Rel-12 functional freeze date unchanged at RAN#65, and approve exception sheets at RAN#65 for the WIs that can reasonably be expected to be completed within the next three months. 

The date of the ASN.1 freeze can be confirmed later (e.g. at RAN#66), but at this stage it would be assumed that it remains March 2015 unless this becomes impossible. 

3 Release 13 timeframe

By the time the extensions for various WIs have been completed in Dec 2014, it will have been two years since the completion of Rel-11. Rel-12 will therefore have taken almost two years to complete. 

For Rel-13, two approaches could be considered:

a) a long release containing many features developed in parallel, or

b) a shorter, more focused release containing a small number of targeted features which can be introduced to the market more quickly. 

The latter approach has the advantage of being able to bring some specific targeted features to deployment more quickly, and we do see some features which would benefit the market and the industry as a whole if they could be introduced relatively quickly. 

It is also clear that the overload situation in the RAN WGs is exacerbated by the existence of large numbers of work items being progressed in parallel. It would be more efficient if RAN were to take a disciplined approach to selecting a small number of WIs of high priority to address quickly in a short Rel-13 timeframe, which can then be followed by further features in the next release. 

Therefore we propose that the currently planned functional freeze date of Rel-13 in Dec 2015 be retained, being 12 months after completion of the Rel-12 exceptions. 
Proposal 2: Confirm the planned functional freeze date for Rel-13 as Dec 2015. 

4 Release 13 contents

Given a relatively short release schedule, it is important to focus the release in a disciplined way on the highest priority items, ensuring that these items have sufficient time allocations in the WGs. TSG RAN should ensure that time budget requests proposed by rapporteurs are realistic, and should resist the temptation to adopt very small allocations that are just designed to increase the chances of a WI being accepted without regard to the subsequent impact on WG operation. 
Sufficient time should first be allocated during Q4 2014 to complete Rel-12 items, including CRs for features that have already been introduced into the specifications. RAN1 is the group which is likely to start first on Rel-13 topics, so for RAN1 we propose the following for Q4:

· 4 TUs per meeting for maintenance 

· 9 TUs per meeting for D2D

· 1 TU per meeting for SCE

This leaves approximately 11 TUs in RAN1 for Rel-13 work to start in Q4 2014. 

Considering RAN1 to be the group which is likely to start Rel-13 work first, we identify the following items as being of the highest priority for Rel-13. No more than these should be considered for approval at RAN#65:

· Study on Licensed-Assisted Access using LTE
· Further LTE Physical Layer Enhancements for MTC
· If sufficient time is available: Study on Elevation beamforming and FD-MIMO
Note that in addition to these, the Indoor Positioning SI has already been approved and should continue. 
The available TUs could be reasonably allocated as follows: 

· Study on Indoor Positioning: 1 TU

· Study on Licensed-Assisted Access using LTE: 7 TUs

· Further LTE Physical Layer Enhancements for MTC: 3TUs

The Study on Elevation beamforming and FD-MIMO could be started in Q1 2015.

Proposal 3: Rel-13 should be carefully focused on a small number of high-priority work items. 
Proposal 4: Time budget requests should be realistic, and should not be reduced just for the sake of getting an item approved. 
Proposal 5: Only the following Rel-13 LTE items should start in RAN1 in Q4 2014 (in addition to the already-approved SI on indoor positioning):
· Study on Licensed-Assisted Access using LTE: 7 TUs

· Further LTE Physical Layer Enhancements for MTC: 3TUs

Proposal 6: The following Rel-13 LTE items may start in RAN1 in Q1 2015:
· Study on Elevation beamforming and FD-MIMO
In RAN2, considering the current situation with Rel-12 work, we propose that no RAN2-led Rel-13 items should be approved at RAN#65. 

Proposal 7: No RAN2 Rel-13 LTE items should be approved in RAN#65.
5 Longer-term release management

Various proposals have been made for the longer-term release management in 3GPP. In general, the main motivation for proposals to change the current procedure is to speed up the introduction of features into the market. However, these proposals would all have additional impact on the production and maintenance of releases, especially in regard to ASN.1, but also in relation to the complexity of managing specification releases and product implementation releases. 
In fact, the current release procedure has a considerable degree of flexibility inherent in it, since the duration of each release can be chosen depending on its desired content. As explained above in the context of Rel-13, if high priority features are identified that can be specified quickly, a release may be shorter (e.g. the 12 months proposed above for Rel-13), while if more major features are envisaged with less urgency, a release may be longer (e.g. the 21 months of Rel-12). 

We therefore propose:

Proposal 8: No fundamental changes to release operation and management are implemented in Release 13.
Proposal 9: For subsequent releases, the release length is chosen at the start of the release based on the duration required for selected high-priority features. 

6 Conclusion

In this paper we outline our view of Release Management for releases 12, 13 and beyond. In summary, our proposals are as follows:
Proposal 1: Keep the Rel-12 functional freeze date unchanged at RAN#65, and approve exception sheets at RAN#65 for the WIs that can reasonably be expected to be completed within the next three months. 

Proposal 2: Confirm the planned functional freeze date for Rel-13 as December 2015. 

Proposal 3: Rel-13 should be carefully focused on a small number of high-priority work items. 
Proposal 4: Time budget requests should be realistic, and should not be reduced just for the sake of getting an item approved. 
Proposal 5: Only the following Rel-13 LTE items should start in RAN1 in Q4 2014 (in addition to the already-approved SI on indoor positioning):

· Study on Licensed-Assisted Access using LTE: 7 TUs

· Further LTE Physical Layer Enhancements for MTC: 3TUs

Proposal 6: The following Rel-13 LTE items may start in RAN1 in Q1 2015:

· Study on Elevation beamforming and FD-MIMO

Proposal 7: No RAN2 Rel-13 LTE items should be approved in RAN#65.
Proposal 8: No fundamental changes to release operation and management are implemented in Release 13.

Proposal 9: For subsequent releases, the release length is chosen at the start of the release based on the duration required for selected high-priority features. 
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