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1 Introduction

In the recent WG meetings, it turned out clear that some Rel-12 WIs may not meet their original work plan. The implication of it toward Rel-13 should be discussed.
2 Discussion

Let’s assume that “official” Rel-12 freeze is in RAN#65, but that two major WID’s get exceptions (D2D and DC). ASN.1 review can only start in 2015/Q1 and ASN.1 freeze will happen in RAN#67. It would be even optimistic expectation. Rel-12 might finish later. 
Currently planned deadlines for Rel-13 (which assumed Rel-12 functional freeze on June 2014) are; 

· Functional freeze: Dec 2015

· ASN.1 freeze: March 2016
Together with the previous releases, the overall timeline would be as below.

	
	Period in-between freeze (months)
	Period in-between ASN.1 review (months)
	

	Rel-9 -> Rel-10
	15
	15
	

	Rel-10->Rel-11
	18
	21
	

	Rel-11->Rel-12
	24
	24
	Rel-12 freeze on September 2014

	Rel-12->Rel-13
	15
	12
	According to current Rel-13 time plan


Note that Rel-13 time available “looks better” than real situation, since in 2014/Q4 several WG’s (e.g. RAN2 completely) would be still working on Rel-12 i.e. one could argue this time should not be counted as “period in-between freeze”.

It seems clear that with the current Rel-13 schedule, even with an optimistic Rel-12 schedule, Rel-13 timeframe would be shorter than any recent release.
We believe it would be hard to achieve meaningful release with such short time period given. 

3 Conclusion
It is proposed to adjust the Rel-13 time schedule as below:
· Functional freeze: March 2016
· ASN.1 freeze: June 2016
With such change, 18 months are granted for Rel-13 work, which would be the minimum period required for any meaningful functionality to be developed.
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