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1. Introduction

3GPP project management was discussed in RAN#46 and [1] was presented as the guidelines to Work Item handling in RAN. RAN4 was tasked to review the “work split of RAN4” which was approved in [2].
In [1], guideline to work item handling was given. New work item proposal should consist from the following three building blocks or work tasks:
· RAN1/2/3 + RAN4 core part
· RAN4 performance/test part
· RAN5 UE conformance test part.
The Performance work or the conformance work should be finalized in 6 months after the corresponding core parts are completed. Intention is not to change this WI handling procedure for core, performance and UE conformance parts. 
In the past some Core WIs have been closed even there are open RAN4 issues. This has caused difficulties in RAN4 work and planning.
This contribution discusses the way forward for the closing of those Core WIs in which RAN4 is depending on the outcome of RAN1-3 work. Proposal excludes RAN4 internal (like spectrum related) Core WIs which are independent of RAN1-3 work. 
2. Discussion
Some WIs has impact to many WGs. The current procedure is that only when the core parts of all WGs are 100% complete companies will come with a complete set of stage 3 CRs which are approved together. Despite of this procedure usually other WGs finalize their work earlier than RAN4 and are willing to close the Core WI to allow feature implementation to specifications. 
WIs has then been closed and remaining RAN4 work finalized under TEI without proper agenda. Implications of this approach are:
· Very difficult to control/plan/organize meetings (chairman)

· Very difficult to participate right sessions and follow the progress/status (delegates)

· Slowing down the progress of other work

· Showing wrong message of the work load to RAN plenary

· In reality more WIs ongoing than visible in 3GPP work plan.
In order to get stable specifications and features it would be important for RAN1 to provide (at least draft) CRs for all WIs approximately 3 months before RAN2 and RAN4 finalization. In practice also RAN2 has to have many aspects finalized before RAN4 can fully complete its RAN4 core specifications. For that reason closing the Core WI at the same time in all impacted WGs requires special attention.
Original Rel-11 freezing date is Sep 2012 but based on the current status many WIs needs extension sheets to Dec 2012. The next question is how can RAN4 complete the core WIs if RAN1-3 just finishes their work in Dec 2012? RAN4 should have at least 3 months to complete the core WI after RAN1 finalization.
1. One solution is that in the future RAN1 close their work 3 months before the release freezing. Now this is a difficult option as many core WIs are already extended to Dec 2012.
2. Another solution is to agree that RAN4 part of the work could be finalized 3 months after release freezing and RAN1/RAN2 completion. This would mean another extension for the work but only for the RAN4 part. 
As we are very close to complete Rel-11 the 2nd option sounds more feasible but also 1st option could be considered in the future planning.
3. Proposal
For the closing of Core WIs in which RAN4 is depending on the outcome of RAN1-3 work it is proposed:
· Not to approve closing of the Core WI if there are any open RAN4 issues
· Core WIs should be closed only when all the core work in RAN1-RAN4 is completed
· In case other WGs are 100% ready proposal is to

· Approve CRs in those WGs that are 100% complete

· Keep WI open until the completion is 100% in all WGs including RAN4
· In practise another extension for the work but only for the RAN4 part
· In order to make sure that other WGs do not start reopening their work or start working on more areas within the release timeframe it is important that 
· The WI exception sheets are carefully written and work carefully defined per WG 
· WGs are allowed to continue only the specific work, which is defined in the exception sheet
· Other topics/areas should be postponed to later release or out of the specifications.
· In the future consider RAN1 closing their work 3 months before the release freezing.  
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