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1 Introduction/Background
At RAN#52 the RAN leadership submitted a proposal regarding adoption of a prioritisation process for handling RAN work and study items in RAN#53, [RP-110983]. The proposal was motivated by the high volume of existing work which is ongoing in RAN WGs in addition to a large number of new Work Item proposals which were not handled during RAN#51 and RAN#52. 
The authors of this paper agree that there is a problem with the current work load and there is a need to find a solution to this.
2 Discussion 
2.1 Prioritisation Process Overview
It is our current understanding that the proposed process, on the basis of the discussions at RAN#52 and subsequent guidance from the RAN Chairman, will operate as follows at RAN#53;
1. After submission of new WI/SI proposals, an operator group will provide a “prioritisation list” taking into account both the newly submitted WIs/SIs and the existing previously approved WI/SIs.

2. The “prioritisation list” will be made available to RAN WG chairs and 3GPP members. 
3. The WG chairs will provide a recommendation regarding how many of the WI/SIs can be handled in each WG, based on the “prioritisation list” and their estimate of workload.

4. The “prioritisation list” and the “WG chair recommendations” would be tabled as inputs to RAN#53 under agenda item 13: “Prioritisation for new and approved REL-11 WI/SIs”. 
5. The RAN#53 meeting would consider these two inputs for: 
· reviewing the timescales captured for previously approved work items and 
· the discussion and approval of new WI/SI proposals as part of the normal approval process. 
2.2 Questions for Clarification
2.2.1 Process Clarifications

In the case a work item approved prior to RAN#53 receives a very low prioritisation what is the expected outcome of this? How will the work continue and in particular if any work or study item is nearing completion and receives a low prioritisation how will this be handled in subsequent WG meetings? 
According to RP-110931 the operator priority list will be available on the RAN reflector on Friday 9th September. However it is not clear when the output from the WG chair recommendation process will be made available to all 3GPP Members? Sufficient time for reviewing the recommendation should be allowed for all the 3GPP members before the discussion.
As part of the review of the process in RAN#53 if it is decided to continue the use of a prioritisation process in future TSG RAN meetings then a clear understanding of how to handle variations in Work Item priority should be established, including who will determine the subsequent priority lists due to changing RAN attendance.
2.2.2 Normal Approval Process

RP-110893 states that the “normal approval process” will be followed.  Can it be confirmed that this means the work item approval will not be based on the “prioritisation list” and “WG chair recommendations” alone but will follow the established 3GPP Working Procedures and Methods for all the proposed WI/SIs submitted to RAN#53. Specifically that all the WI proposals will be discussed by all 3GPP members and approval is based on meeting consensus?
2.2.3 Understanding on WG Chairs Assessment of Loading

What guidance will be given to WG Chairman to enable them to make recommendations on how many Work Items can be handled by their WG? 
Will this assume the current WG meeting frequency and will working methods, such as parallel sessions, conference calls, special adhocs and electronic meetings be considered when making that assessment?
2.2.4 Reflecting 3GPP Membership Interests
The views of some 3GPP members are excluded from the “prioritisation list” and the “WG chair recommendations” in the proposed prioritisation process.  This includes some members who provide substantial resources and contribution to 3GPP.  How will the views of these members be taken into account in the prioritisation process?

As a consequence the prioritisation process will create an output which is not representative of the 3GPP membership and will not take account of all members’ willingness to contribute to a particular WI/SI. This is needed in order to identify how much WG time is required and to determine realistic completion deadlines.
2.3 Proposals for Future Work Item/Study Item Handling
The following process improvements are presented to help address the problem of excessive workload on the RAN WGs. These points are intended for consideration as part of the process review, after the application of the priority process for Rel-11 at RAN#53.
2.3.1 Working Group Review

TSG RAN should enforce the TSG Working Methods [TS21.900], as followed by the other TSGs, and have new WI/SI proposals reviewed by the lead WG prior to presentation at the TSG meeting. Only WI/SI proposals agreed by the lead WG will be submitted to TSG RAN for approval. This will enable better definition of the technical scope of the WI/SI and a clear understanding of the impact to the WG loading to be considered.
2.3.2 Moratorium

In recognition of the fact there is a significant backlog of existing Work Items, a freeze could be imposed upon the approval of any new Work Items and Study Items for a 6 month period.
2.3.3 Completion Dates
Currently Work Item completion dates have often been aligned to meet 3GPP release dates or ITU submission deadlines, and are unrealistic in terms of the actual amount of work that needs to be done.  Work Item  time frames should be reviewed with a realistic assessment of outstanding work at each TSG RAN for all open WIs/SIs. Where completion times, aligned for such release dates or ITU submission deadlines, are identified at risk of being late then review of the work item content and use of additional meeting time should be considered.
2.3.4 Alternate Working Methods

Where WIDs are not proceeding as expected, greater use of AdHoc or electronic meetings to progress work should be considered. Identification of the need for such meetings should be made as early as possible and could be based on work item status reports at RAN meetings.
3 Conclusions

It is recommended that the 4 areas for clarification identified in Section 2.2 of this paper are discussed and the conclusions of TSG RAN on these are formally recorded. 

The additional proposals contained in this paper in Section 2.3 are presented for discussion and approval. 


