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e-mail from Alain Sultan, MCC follows:

Dear All, 

Please find enclosed the project plan in its -now official- version 1.2. 

It contains the latest comments of the WGs. 

The next steps are: 

-
To (go on) approving the WI coversheets corresponding to the WIs listed here. The conclusions of last week meetings were that one WI coversheet can cover several WIs: a classical configuration is to have one WI coversheet covering a BB and all its related WTs. This is mainly due to the very important number of WTs (otherwise, 3GPP will spend all his time just approving WI coversheets...). However, this needs to have clearly one responsible WG/TSG per BB, at least to provide the WI coversheet. This is not always the case and will be corrected in the next version. 

-
To start keeping track of the progress. MS Project enables to do that, so this is one main reason to adopt this tool. But again, don't worry: an MS Word version can be produced at any time, so apart from MCC and IGC convenors, no one needs to have MS Project. 

Best Regards, 

Alain Sultan 

