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___________________________________________________________________________





What does WOME do?


WOME advises SMG and SMG sub-groups on the following:





-	Working methods


-	Document structures


-	Electronic Document Handling (EDH)


-	Procedures for working between groups


-	Change control


-	Version handling


-	Release handling





WOME also reviews:





-	EDH tools - word processor versions etc.


-	File structures


-	Demonstrations on EDH





WOME is responsible for:





-	GSM 01.00 GSM Working Procedures





Brief description of WOME activities


WOME has been advising SMG on development of working methods to encompass developments on technologies. It has added in the development of documentation in a organised way and helped advise groups to work together by providing a working structure. It acts as a focal point for discussions on detailed bureaucratic issues which need resolution but would take up valuable time for technical groups. It acts across SMG.  It is a small group which focuses on key issues as they arise within SMG. It is a low level group which role is analysis and advise. It makes no decisions; these are made by SMG. Such a role has been useful to SMG and could be usefully adopted for the development of co-ordinated working methods in 3GPP looking at how the delegates in 3GPP can work together to produce a coherent set of system Specifications.





Proposal:


SMG WOME offers its services to the 3GPP and would like to become a 3GPP WOME Working Group working for all TSGs.








Annex A: WOME SMG Terms of Reference


Terms of reference for SMG group on Working Methods (WOME)


1	Responsibility


The main tasks of the group are:





	to discuss, define and document work organisation and work processes in SMG in agreement with SMG and its subgroups, e.g., concerning version handling, CR mechanism, WI sheets.





	prime responsibility for permanent documents as listed in section 3. It reports to SMG for proposed changes to these documents. 





2	Properties of the group


The group is a permanent ad-hoc group of SMG; it reports to SMG plenary; the chairman is elected by SMG plenary for a period of two years.





Participation is open. The participation of PT SMG members is needed, in particular participation of the PT SMG co-ordinator is compulsory.





Meetings are convened as needed, not necessarily regularly, and solve 


specific tasks set up by SMG plenary 





SMG STCs and problems occurring during daily work.





3	Documents under prime responsibility


Permanent documents under prime responsibility of the group:





	GSM/UMTS 01.00, Working procedures for SMG and PT SMG.





4	Liaisons


The group has direct liaisons with SMG STCs.











