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Considering that ;


3GPP is a new experience to all participating SDOs’ their standards development .


One of the key features of the 3GPP activities is Time to Market as stated in the press conference of 3GPP launching ceremony 


Cooperation among SDOs is the most important factor for the success of 3GPP.  Therefore the position of SDOs, having the right to authorize the 3GPP outcome converted to their regional/national standards, should be respected even though the size of SDOs is different from each other. 


The mutual cooperation and respect have been the bases of the 3GPP preparation.





It is very important to reflect the above considerations for the first election of TSG chairs and vice chairs according to the Working Procedures. Participating SDOs had considerable discussions on these matters on December 4th meeting. 


Following issues were raised during the discussions without decision.








1. Proxy votes in the second TSG meeting for the election should be allowed to Individual Members who attended the first TSG meeting.





According to the present rule, individual membership can be granted by submitting application form to 3GPP via SDO.  Even the members attending the first meeting could not submit their application forms since the form was approved on December 4th.  Furthermore, each SDO did not have the opportunity to  review applications from the potential Individual members.  SDO’s review of the each Individual members commitment to 3GPP is important for the timely completion of  3GPP.  





In order to meet the above proxy requirement, too many companies may have to dispatch its representatives for the second TSG meeting just for voting. 


It might hamper the effectiveness of the technical session.





The above potential problem could be solved by granting the proxy vote right to those who will be participating in TSG activities (e.g. contribution or attendance for WG or SWG) without the first TSG meeting attendance.





2. It is practically difficult to identify the most proper leadership within two TSG meetings.  It is not desirable too much effort is consumed by the candidate for the campaign instead for real technical work.
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3. PCG will coordinate the election results for avoiding the severe regional and company unbalance. 





In this case TSG might need to run the election twice or more.





  


Proposals :





In order to alleviate the above problems, the following procedures are being proposed.





1. Nominations for the TGS chairs and vice-chairs should be closed well in advance to the second TSG meeting.


2. SDOs will review and recommend the final candidate list to TSGs based on the regional and company balance before the actual voting. 


