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A new work item on New Training Sequences for GERAN, acronym NewToN, was approved at GERAN#60, see [1].
The work consists of defining new training sequences for both CS and PS services in GERAN with the aim to reduce the cross correlation between TSCs to primarily allow for a more spectral efficient implementation of synchronized GSM networks.
This document captures the workplan of NewToN. 
One important part of the NewToN work is the evaluation and agreement on a final TSC design to be adopted in the specification work. To ensure that the work is done in a timely manner some milestones are proposed in the workplan that need to be agreed by GERAN WG1 since they will act as deadlines for the step-wise process to derive the final TSC set. These deadlines are proposed in bold red.
Workplan 
	Milestone
	Plan
	Outcome

	NewToN telco#1
16th Jan, 2014
	Discussion and agreement on:
· Performance evaluation framework
· Design framework
· Workplan
	· Discusison papers on performane evaluation framework and design framework submitted as well as a proposed workplan.
· Discussion on whether or not design framework is needed, and if so, how to capture it.
· Discussion on performance evaluation framework
· WA proposed but only discussed (not agreed).

	NewToN telco#2
12th Feb, 2014
	Discussion and agreement on:
· Performance evaluation framework
· Design framework
· Workplan
	· Continued discussion on performance evaluation framework agreeing 18/24 proposed WAs (on telco level)
· Initial discussion on NewToN related to VAMOS implementation
· Initial discussion on resource segregation on USF / PAN for PS channels.

	GERAN#61
24-28 Feb, 2014
	Formal agreement on:
· Performance evaluation framework
· Design framework
· Workplan
Draft CRs for discussion:
· 24.008, 44.060, 44.018, 45.001, 45.002, 45.008, 45.009
	

	NewToN telco#3
8th of May, 2014
	CR discussion

Final date for TSC proposal
It should be noted that TSC sets can be proposed earlier than this date, and also changed, but after this date it is the latest proposal from each company that will be used for evaluation.
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	GERAN#62
26-30 May, 2014
	CRs for discussion and agreement:
· 24.008, 44.060, 44.018, 45.001, 45.002, 45.008, 45.009
	

	NewToN telco#4
14th of August, 2014
	Remaining CRs for discussion and agreement:
· 24.008, 44.060, 44.018, 45.001, 45.002, 45.008, 45.009
Draft CR to TR45.050
Agreement on TSC sets

Final date for TSC evaluation
It should be noted that TSC sets can be evaluated using a sub-set of the complete evaluation framework, or using not all proposed TSC set, earlier than this date. At this date a full evaluation (according to the framework) of all TSC sets are required.
	

	GERAN#63
25-29 Aug, 2014
	Remaining CRs for agreement:
· 24.008, 44.060, 44.018, 45.001, 45.002, 45.008, 45.009
Formal agreement on TSC set
CR to 45.050 capturing the design and evaluation of the TSC proposals agreed.
Completion of work item
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