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Discussion Paper on the Future of GERAN WG4

Source: Chairmen of GPRS, EDGE and Signalling subgroups.

This discussion paper was created as a result of a meeting on Wednesday afternoon with the GPRS, Handover and Signalling subgroups, and as a result of further discussions in the evening between a number of delegates.

There are several reasons for the discussion:

1. The WG4 Chairman has resigned. A new Chairman or Chairmen are needed.

2. Concerns have been expressed by GERAN re. lack of coordination between WG4 and GERAN.

3. GERAN would like us to co-locate WG4 with the rest of GERAN.

4. A recommendation from a number of companies (G4-010446) proposes that WG4 is split into 2 new working groups. 

We accept that co-location with TSG GERAN is inevitable and offers some advantages due to increased co-ordination and feedback. 

It was recognised that no meeting structure in itself can speed up the development of test cases. More contributions are needed in order to develop test cases faster. Whatever structure we decide on, it needs to encourage more delegates to attend and to make contributions. We need to request contributions from GERAN as and when we need them.

The use of ad-hocs was discussed. Ad-hocs can be called to concentrate on the drafting of new areas. 

Different group structures were discussed: Small groups dedicated to a single area (eg Handover or LCS) vs larger groups covering several areas sequentially.

The work of larger groups can be handled through the use os a flexible agenda – the agenda would be based on contributions. Estimate time required for each area and publish this before the meeting to allow delegates to determine when to turn up (similar to the way WG2 works).

There were different opinions on the advantages of small and large groups – Large groups will allow a single delegate to attend many work areas, however there will be times when some delegates are not interested in the current work area. Small groups dedicated to single areas may encourage more delegates, interested just in that area, to attend, however some delegates felt that this was not the case. 

Options

This section outlines proposals made during the afternoon and evening meeting.

1) Keep a single group (WG4) as currently. Meet during GERAN, and present CRs directly to GERAN for approval. The group will be split into subgroups

2) Two new groups reporting directly to GERAN, both with responsibility for different parts of 51.010.

3) Three or more groups reporting directly to GERAN.

Option 1. 

It seems that GERAN is not happy with option 1 – they do not like many subgroups.

Option 2. 

There are several possible ways to split up the work under this structure. 

Suggestions were:

Maintenance/New test split - 

A Maintenance group, covering  CRs to all existing test cases and work areas.

A New Features group, covering the development of new test cases.

Layer split – 

There are various ways to split according to layer. One proposal, which attempts to accommodate most of the issues raised during the afternoon meeting, is shown below.

Area
Group 1
Group 2

R4, R5
MAC and below
RLC and above

EGPRS
RLC/MAC and below


GPRS
RF
RLC/MAC and above

GSM 
RF
Signalling

The split mainly corresponds to the split between WG1 and WG2 for new releases. For older releases the split follows the groups to which delegates that have developed the existing tests are likely to go.

Several drafting groups will be needed for development of new tests (eg LCS, Handover for R4/R5). These can meet at ad-hocs in between GERAN meetings, in addition to meeting during GERAN, depending on the amount of contributions.

Option 3:

More than two working groups would involve too many new resources (Secretaries, chairmen, meeting rooms etc.) GERAN is unlikely to accept such a proposal. 

Conclusion

We believe that there is no "perfect" solution, but the request from GERAN to change the organisation must be answered. If WG4 does not propose a solution now, GERAN is likely to force a reorganisation at the next meeting. Therefore we believe it is important to come up with a proposal to GERAN today. 
