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1
Introduction

PCG tasked RAN & GERAN Chairman to prepare a proposal for merging GERAN into RAN so that, moving forward, there will be a single TSG with overall responsibility for all 3GPP radios. Some initial proposals were discussed at PCG#34 based on the inputs in [1] and [2]. During the discussion it was clarified that any proposal should take a holistic view of RAN and GERAN activities and make sure that it does not impact any of the existing work. 

Before delving into actual merge proposals, it is important that it is understood how GERAN activities are structured compared to RAN. In short, GERAN consists of three working groups (WGs) that roughly maps to RAN WGs as follows:
Table 1 GERAN versus RAN WG mapping.

	GERAN/RAN WGs mapping 

	GERAN1
	RAN1, RAN4

	GERAN2
	RAN2, RAN3

	GERAN3new
	RAN5


2
Moving GERAN into RAN

When moving GERAN into RAN it is recommended to follow the proposals discussed in PCG#34 (see [2] and [3]) and create a new WG RAN6 where GERAN1 and GERAN2 can continue its work on GSM/EDGE specification. As TSG GERAN meetings are already co-located with RAN WG meetings
 this is believed to meet the requirement to minimize the impact on GERAN work flow and secure efficient maintenance of GSM/EDGE specifications. To organize its internal work RAN6 may be split into two Sub Working Groups (SWGs) hosting GERAN1 and GERAN2, respectively. 

In the case of GERAN3new their activities have declined to the extent that it’s is believed appropriate to move the responsibility for GSM/EDGE terminal testing into RAN5. 

Table 2 Moving TSG GERAN into TSG RAN..

	Moving GERAN into RAN 

	      GERAN1                =>      RAN6.SWG1

	      GERAN2                =>      RAN6.SWG2

	      GERAN3new         =>      RAN5


The timeline for this transition should be chosen to minimize the impact on ongoing normative work in TSG GERAN, as described in section 4.

3
Holistic view & moving UMTS to RAN6

When looking at the overall RAN situation the following should also be considered:

· 5G activities will ramp up during 2016 and will require substantial amount of (additional) RAN resources. 

· A robust LTE evolution is foreseen in the close future based on the large amount of proposals being submitted and as a part of the general trend of expanding the LTE platform to new verticals.

· The NB-IOT work was started in RAN in parallel to the existing activities and will also require substantial resources from the end of 2015 [3].

· UMTS activities are declining in the RAN WGs, but do still constitute a significant part of the overall input. 

With the above in mind, from resource management point of view, it may be worth considered also moving UMTS work into RAN6. RAN1, 2, 3, and 4 can then focus their efforts on 5G, LTE and NB-IOT standardization while RAN6 drives enhancements and maintenance of GSM and UMTS. This seems to be in the long term interest of 3GPP, as it would give a dedicated container and resources to UMTS, avoiding any possible resource conflict and priority call between UMTS and LTE/NB-IOT/5G (which is something we have already experienced in few cases between UMTS and LTE activities in RAN4).
Table 3 Moving RAN UMTS into RAN6.
	Moving UMTS into RAN6 

	      UMTS RAN1 & RAN4   =>  RAN6.SWG1

	      UMTS RAN2 & RAN3   =>  RAN6.SWG2


As GERAN3new terminal testing activities are intended to be moved into RAN5, also the UMTS terminal testing could be left under RAN5 responsibility. 

However, when discussing this proposal with RAN leaders and “UMTS stakeholders” concerns were raised on the proposal to move UMTS aspects of RAN3 and RAN4 to RAN6, as this may create an extra burden to some RAN3/4 delegates that currently follow both LTE and UMTS activities. Because of these concerns it is proposed to only proceed at this time with the move of GERAN into RAN6 and reassess the status of UMTS activities later in the future.
4
Timeline & transition to the new organization

To minimize the impact the impact on the RAN and GERAN workflow it is proposed that the reorganization goes in effect after GERAN has been completed ongoing normative work. To achieve this objective the following tentative timeline is proposed;
· Oct 2015, PCG#35 approves the principles of the reorganization discussed above.
· March 2016, TSG RAN#71 endorses a new TSG RAN ToR, approves the new ToR for RAN6 and the updates needed to the ToR of RAN5.
· April 2016, OP#35 approves the new TSG RAN ToR so that the reorganisation can go into full effect starting from RAN#72 in June 2016.
· May 2016, TSG GERAN#70 is the final meeting.  
GSM/EDGE standardization work ongoing at the close of TSG GERAN#70 will automatically be transferred to RAN5 and RAN6. As TSG GERAN dissolves, all GERAN elected officials will lose their positions and are welcome, along with other delegates, as candidates in the expected RAN6 elections.

It is proposed that GERAN Chair is appointed as convenor of RAN6. Elections for RAN6 will then be organized as per the 3GPP Working Procedures (WP). 

Although RAN and RAN5will have to slightly update their ToRs due to the proposed reorganization that should NOT grant any exception to the two-term rule (in Article 22.1 of 3GPP WPs) in the future planned elections. There are benefits in leadership change after two terms and these largely overweight “continuity” & “contingency” arguments that have been raised in the past in similar occasions.

5
Conclusion

Based on the above discussion it is proposed to move GERAN1 and GERAN2 into a newly created RAN WG, RAN6, while GERAN3new is moved into RAN5, as described in section 2 and with a timeline following completion of GERAN ongoing normative work as described in section 4.
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� GERAN#68 and onwards is co-located with the ordinary RAN WG meetings.





