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At TSG SA#45, prompted by several delegates, MCC undertook to perform a review of the current Work Item Description form 
            http://www.3gpp.org/ftp/Information/WI_Sheet/3G-WI-Template/WI_3G_template.zip 
with the following objectives:

1) Allow definition of subordinate Building Blocks at the same time as definition of a Feature.

2) Make the form simpler to interpret and to fill in.

3) Make provision for test specs.


In fact, I believe that point 3 was already catered for by the table in §2.3 (and the dedicated §2.3.4), but as a result of doing point 2, this may become more prominent.

The principle changes from version 1.13.1 are ...

· No longer caters for level-3 work items ("work tasks").  Experience has shown that a WID form is never filled out for these.  All new WIs are defined as either level-1 (study item or feature) or level-2 (building block). 

· If defining a Feature, makes it easier to define component Building Blocks from the start. 
Consequently, the form allows the definition of: 

a) a single Study Item
Study items are single-level, stand-alone items. Or

b) a single new Feature, composed of one or more Building Blocks
In the case where a single Building Block is concerned, the WI will be entered into the Work Plan as a single, Feature-level, entry. Or

c) a single new Building Block, belonging to an existing Feature
Each identified Building Block needs its own WID.

· A tdoc header has been added. 

The need for detailed explanation of where to find earlier stages in the case of WIDs for later stage BBs is thus eliminated - because this information is given at Feature creation time -, considerably simplifying §2.3.

The revised form was circulated on the TSG SA mailing list, and elicited no comments.

MCC will also consider the creation of a "wizard" to assist the supply of information and thus partially automate the WID creation exercise.

The attached form has already been seen by TSGs RAN, CT and SA to solicit their views, and is now submitted to GERAN for its views.

It is important that all TSGs use the same form, and MCC will collate all views expressed, make any appropriate adjustments, and then ask all TSGs to adopt the revised form.
