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Introduction
TSG GERAN WG3 agreed to introduce ELECTRONIC AGREEMENT (e.g. via e-mail) at the GERAN3#41 where the details of the process were described and agreed in GP-090381.

The first ELECTRONIC AGREEMENT replaced the GERAN WG3new #42 meeting and took place from April 6th to May 4th 2009.

The present document describes the ELECTRONIC AGREEMENT process based on the agreements in GP-090381 and the lessons learned during the first ELECTRONIC AGREEMENT. It may in time include further improvements or new agreements.
General Provisions

None of the provisions described in the present document can replace nor override any TSG GERAN practices unless these have been specifically agreed by TSG GERAN.

In case of the workload being not sufficient to have a face-to-face meeting and consensus of all GERAN WG3 participants at a particular meeting, the GERAN WG3 could decide to replace its next regular face-to-face meeting with an ELECTRONIC AGREEMENT. Such decision shall be included in both MCC and GERAN WG3 chairman reports and is due to formal approval at the closing GERAN plenary. There shall not be two consecutive meetings using the ELECTRONIC AGREEMENT. As a result of such a decision MCC shall aligning the 3GPP meetings calendar to show correctly that a meeting will be in fact an ELECTRONIC AGREEMENT and the dates it will take place.

NOTE:
If the ELECTRONIC AGREEMENT can be used for other purposes, e.g. ad-hoc or other meetings is up to the agreement of GERAN3 or other parties.
The time of the start of an ELECTRONIC AGREEMENT shall be aligned to the time when GERAN3 specs have been updated and made publicly available.
The Electronic Agreement (documents/comments/opinion submission) shall take place over a specially dedicated for the purpose e-mail list. At present this list is:

3GPP_TSG_GERAN_WG3_ELECTRONIC (3GPP_TSG_GERAN_WG3_ELECTRONIC-request@LIST.ETSI.ORG)

In order to be able to submit a document and participate or follow on the discussions of a particular Electronic agreement interested parties need to register to this list. One way to do this is to follow the instructions on this link

http://list.etsi.org/scripts/wa.exe?SUBED1=3gpp_tsg_geran_wg3_electronic&A=1
The Electronic Agreement is mainly dedicated to the agreement of CRs, however, in addition it may also be used for agreeing Work Plans, discussion of incoming LSs and provision of outgoing LSs if such are found of high timely importance, discussing and agreeing reports, discussing of informative contributions, etc., WI proposals could be discussed as well however their final approval will always lay in the GERAN plenary responsibility.
The GERAN WG3 Chairman shall be responsible for managing the email agreement procedure. In case of impossibility of the Chairman to carry this duty this may be done by the GERAN3new Vice chair or a specially allocated Convenor. For the purpose of the present document the term "Chairman" has been used to represent any of the above.
Electronic agreement Chairman/Secretary responsibilities

The Chairman of the GERAN3 Electronic agreement shall provide an Electronic agreement Agenda following the usual GERAN practices applicable for a regular face-to-face meeting. In addition the Chairman shall provide a time schedule for the particular Electronic agreement highlighting the exact dates/times for start and/or completion of the different activities comprised by the Electronic agreement (based on the guidelines specified in the present document). Each shall be made available to GERAN3 members over both, the GERAN WG3 official, and, the GERAN3 Electronic agreement e-mail lists, as well as, to the official TSG GERAN list.
The Chairman of the GERAN3 Electronic agreement shall also officially announce the start of the GERAN3 Electronic agreement proceedings, and, at the end officially announce the results. These shall be done over the GERAN3 Electronic agreement e-mail list.
The Chairman of the GERAN3 Electronic agreement should also provide throughout the proceedings reminders for important milestone to be about to take place or that have taken place. For example she/he may

-
announce the date when the 2 weeks long GERAN3#42 electronic Tdoc Agreement procedure starts, and provide updated agenda with all Tdocs that have been registered/submitted incorporated under the relevant agenda items indicating the distributed Tdocs file names to facilitate the proceedings,

-
remind the deadline for final submission of CR

-
sum the results after the period for submission of final document ended
-
etc.
The GERAN WG3 Chairman shall report the progress achieved at the email agreement. at the next GERAN opening plenary. The CRs agreed on the GERAN WG3 reflector shall be presented by the GERAN WG3 Chairman for formal approval at the closing GERAN plenary.

The GERAN3 Secretary shall assist the proceedings and provide support similar to the support provided at regular meetings.
The GERAN3 Secretary presence is not required for the GERAN plenary when the result from the Electronic agreement would be presented and approved however, the GERAN3 Secretary should make her/him-self available during the meeting for e-mail or phone discussions if any question to the meeting report and the CRs for GERAN approval may arise at the GERAN plenary.
Further details are provided below in the Electronic agreement proceedings description

Electronic agreement proceedings description

Tdoc RESERVATION

The process of Tdoc reservation (obtaining CR/Tdoc numbers) shall follow the same rules as those for regular GERAN WG3 meetings. In addition the following new requirements in regard to deadlines apply:
-
START of Tdoc reservation period: 09:00 CET Monday 5 weeks before the TSG GERAN opening plenary meeting
-
Deadline for reservation of Tdoc/CR numbers (IN TIME): 14:00 CET Friday at the end of the second week of Tdoc reservation
-
END Deadline for reservation of Tdoc/CR numbers (LATE); 14:00 CET Friday at the end of the third week of Tdoc reservation
Note:
A Tdoc being qualified as LATE may be refused for consideration by a sustained objection from a single company participating in the Electronic agreement.
GERAN3 Secretary shall make sure that a copy of every e-mail allocating Tdoc/CR number is sent to the Electronic Agreement Chairman facilitating the overall proceedings handling.

Tdoc SUBMISSION

The deadlines for Tdoc submission are as follows. The submission itself shall be done on the dedicated e-mail list until conclusion is reached (see also further clarifications in the section "MISCELLANEOUS (normative!) NOTES" later on):

-
START of new Tdoc submission period: 09:00 CET Monday 5 weeks before the TSG GERAN opening plenary meeting
-
LAST day for submission of new documents (IN TIME): 23:59 CET Friday at the end of the second week of Tdoc reservation
-
END day for submission of new documents (LATE): 23:59 CET Friday at the end of the third week of Tdoc reservation

-
LAST day for revising documents and providing final versions: 23:59 CET Friday one week after the END day for submission of new documents (LATE)
NOTE:
Because the Electronic agreement is replacing the face-to-face meeting all CRs that otherwise would have been submitted to a face-to-face meeting are supposed to go through this electronic agreement procedure. GERAN3new CRs should not be directly submitted to the GERAN plenary for approval when WG3 does not meet face-to-face at a regular meeting.

For the submission of each and every Tdoc a single e-mail tread shall be used identified by the Subject of the e-mail the document was submitted for the first time. A single e-mail shall not contain multiple Tdocs. E-mail that carry a Subject related to a particular Tdoc shall not be used for caring not related Tdocs or shall not be dedicated only to information not relevant to the Tdoc determining the e-mail tread.
The e-mail Subject title of the initial submission of a Tdoc should carry the Spec and the CR number followed by the CR Title (or a short version of it if it is too long). Examples:

Subject: 51010-1 4165 58a.1.4 New Latred Test Case: Uplink TBF Time based PAN Format

Subject: 51010-2 0577 27.15 - Correction in applicability of test case
As an exception of the rule above may be considered the CR Final Version - this may have a different e-mail subject but still an e-mail may contain only one CR simulating the f2f presentation of a document for agreement/rejection. If no rejection to the particular document (e-mail) is received the document is automatically agreed.
Tdoc AGREEMENT

Any comments to a Tdoc/CR shall be sent to the e-mail list and not personally to the author using e-mail Replay to allow e-mail archive listing on same Subject and avoiding surprises due to changes being made on behind the scene comments which may delay the CR conclusion or even make it impossible.
-
START of providing comments: 00:01 CET Monday 3 weeks before the TSG GERAN opening plenary meeting
-
LAST day for provision of comments: 23:59 CET Thursday at the end of the second week of Tdoc AGREEMENT
DECISION period

-
START of decision period: 00:01 CET Friday after the end of the Tdoc AGREEMENT period
-
END of decision period: 23:59 CET Friday after the end of the Tdoc AGREEMENT period
CONCLUSION

-
Results announcement: Monday one week before the TSG GERAN opening plenary meeting
-
Provision of WG documents resulting from the agreement, e.g. Work Plans to reflect the result: 12:00 CET Wednesday one week before the TSG GERAN opening plenary meeting

NOTE:
Because WPs are reflecting what has happened at the meeting they need not follow all the deadlines for the CRs. In particular, Tdoc numbers, still following the normal GERAN requirements, can be requested at any time during the Electronic agreement.
-
Submission of all handled Tdocs, report, Tdoc/CR list to GERAN_TDOC: Thursday one week before the TSG GERAN opening plenary meeting
The GERAN3 Secretary shall make all officially submitted Tdocs (regardless of the final conclusion on any of them) available to the attention of the whole GERAN community over the 3GPP_TSG_GERAN_TDOC e-mail list as soon as possible and not later than Thursday before the corresponding GERAN meeting starts.

Draft Meeting report and Chariman's slides presentation to the GERAN plenary may be submitted by the WG Secretary and WG Chairman respectively to the attention of the WG for comments. Final Meeting report and Chariman's slides presentation to the GERAN plenary shall be submitted to GERAN plenary as soon as possible but not later than Tuesday (second day) of the corresponding GERAN meeting.
MISCELLANEOUS
The following miscellaneous requirements apply:
-
A CR shall be deemed agreed if after submission with an official GERAN Tdoc number

1)
no objections were received after the document was made available in accordance with the schedule above;

2)
if a posted objection is explicitly withdrawn by the objection author.

-
During the DECISION period no submission of documents nor comments are allowed, only rejection or agreement can be provided.

-
Comments on any submitted document can only be provided and will only be taken into account if provided by a 3GPP member on the 3GPP_TSG_GERAN_WG3_ELECTRONIC. Comments shall not be provided before the start of the agreement period.

-
The GERAN3 procedure/requirements for providing draft documents still apply. When used, it is recommended that Tdoc numbers are requested as soon as possible and are used in the file names (format as agreed by GERAN3). When drafts are used, a final NON draft version shall be submitted no later than the set Tdoc SUBMISSION deadline. Important: Draft versions shall not change the CR rev (on the CR cover sheet) - only official Tdocs containing CR shall do this if they are indeed a revision of another official Tdocs containing CR.
EXAMPLES for different ways for submitting Documents for Electronic agreement
Option 1

-
Request an official GERAN Tdoc number (via the normal GERAN procedure
-
Submit the Tdoc in the GERAN3 DRAFT format (e.g. Draft_GP-091234_text)

-
For any revision, continue using the GERAN3 DRAFT format but add a suffix to reflect the revision number  (e.g. Draft_GP-091234_text_r1, Draft_GP-091234_text_r2, ...) DO NOT Change the "Rev" field in a revision using Draft

-
Repeat this procedure as many times as needed.

-
For the final version of the Tdoc submit the final content in its normal GERAN format (e.g. GP-091234); as this would be the first official issue of the Tdoc following the GERAN normal requirements, the "Rev" field shall be left unchanged.

Option 2

NOTE:
This option can be used in the case one has submitted a CR as official non draft document, wants to revise it but cannot quickly enough obtain a new Tdoc number
-
Request an official GERAN Tdoc number (via the normal GERAN procedure
-
Submit the Tdoc in its normal GERAN format (e.g. GP-091234)

-
For any revision use the GERAN3 DRAFT with the latest used original number and add a suffix to reflect the revision number (e.g. Draft_GP-091234_r1, Draft_GP-091234_r2, ...) DO NOT Change the "Rev" field in a revision using this format

-
Repeat this procedure as many times as needed.

-
For the final version of the Tdoc request a new official Tdoc number and submit the final content in its normal GERAN format (e.g. GP-096789);  as this would be the second official issue of the CR, following the GERAN normal requirements the "Rev" field shall be increased by 1 compare to the one in the GP-091234.

Option 3

NOTE:
This is the normal and easier GERAN way not using drafts but providing every revision with a new Tdoc number - may face delays due to getting Tdoc numbers
-
Request an official GERAN Tdoc number (via the normal GERAN procedure
-
Submit the Tdoc in its normal GERAN format (e.g. GP-091234)

-
For any revision request a new Tdoc number, produce a new Todc/CR following the usual GERAN rules for production of revisions including  increasing the "Rev".

-
Submit the new Tdoc in its normal GERAN format (e.g. GP-096789).

-
Repeat this procedure as many times as needed (every time getting a new Tdoc number and increasing the "Rev" on the CR coversheet).

Handling of Work Plans
Because WPs are reflecting what has happened at the meeting they need not follow exactly the procedure deadlines for the CRs. In particular, Tdoc numbers, still following the normal GERAN requirements, can be requested at any time during the Electronic agreement.
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