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Those newly arrived in the wacky world of 3GPP are often confused by our weird and arcane methods and procedures.  Even old hands can perpetuate misconceptions acquired in the cradle of their technical standardization life.  For some time, MCC has been called on to explain the obscurities of the Working Procedures; what is the meaning of "consensus"; how the right to cast a proxy vote is calculated; how to proceed when there is a tiny but vocal opposition to a course of action; if a Change Request can be implemented in Release 7 but not propagated to Release 8; if a change of target date needs a revision of the WID; what is the interpretation of "shall have the possibility of"; what is the difference between "can" and "may" and whether "may not" means "shall not" or "might not"; ...
Soon, MCC will be able to provide you the answers to these and thousand other questions, conveniently packaged into a two-day training course to be run at MCC's base in Sophia Antipolis.  Annex A shows the sort of subject material the course will contain, but the precise contents can be tailored to the needs of the participants, be they new delegates, recently appointed chairmen or vice-chairmen, or indeed new recruits to MCC itself.  We will cover not only what is written down in the formal rules but, more importantly, that which is not written down, that which practical experience over the years has taught us.  The course will last two working days and will be a mixture of formal presentations and practical exercises.  The bulk of the time will be spent on practical aspects of conducting meetings - including phone conferences and email exchanges - rather than dreary repetition of what can already be found in the formal rules and guidelines.  And there will be plenty of opportunity for interaction, so the presenters can learn your views and needs as well as respond to individual questions.
The course will be first run within the next three months so might be of interest to newly elected TSG officials.  The intention is to repeat the course periodically - perhaps twice a year - so that we can capture newly elected WG officials and recently arrived delegates.  The course will evolve over time to reflect feedback from participants and to cover new material as problems (and solutions) crop up in the course of 3GPP's daily work.  MCC will learn from delegates as much as delegates will learn from MCC.
There will be no charge for participation in the course, but participants will be responsible for their own travel and accommodation costs. (We have negotiated favourable rates at several local hotels.)

We are currently putting the training course material together, and we are interested to hear from delegates who might considerer attending.  We would also like to hear of topics not mentioned in the annex which you would particularly like to be covered.  Don't be shy - get in touch with MCC either via your own WG/TSG support officer or directly to me at the email above.
Annex A:
Training couse tentative contents
Introduction

What is 3GPP (and what is it not)
Rules and regulations
Funding
Technical Specification Group structure
Election of officials
Timing of elections, order of events
Who may vote?
Standing for election
Take up of duties
Changing company
Resignation of duties
Meetings
General
Hosting and location
Preparation
Invitation
Document location, templates
Agenda
Registration and participation
Contributions
Running the meeting
Timing
IPR statement

Consensus, working agreements, voting on technical issues
Decisions and actions
Follow up
Report
Email approval
Preparation for plenary
Electronic meetings
Contributions to meetings
TSG working methods
The three stage method
The work plan
Releases
Work items
Creation
Maintenance
Completion
Technical Specifications, Technical Reports
Change Requests
Do’s and Don’t’s
Resources and sources of help
Legal matters
Legal status of 3GPP
Copyright
Intellectual Property Rights
Disputes



















































