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1. Discussion

From the past CT WGs meeting we have seen the load of work increased especially in WG1 and WG4. This is happening from the fact we are at the end of a release cycle but not only. We have seen major new features while we have kept relatively high maintenance activity on technologies like IMS.

For Rel-8 we have to design a new packet core based on two underlying technologies (GTP, MIP) as well as to more IMS features for the Mobile industry with interworking functions with other networks. Furthermore to address industry convergence around IMS we see more requirements coming in 3GPP from other organizations as well as transfer from TISPAN of the "common IMS" related topics. 
It is Huawei's opinion that some adjustments are required on the current CT WG organization and the work split across groups. However such adjustments should be done in order to impact to the minimum the work in progress.
Following the above considerations, Huawei's preferences are:
1) Have CT WG1 IMS topics into a formal IMS sub-working group (CT1 IMS-SWG) that will run in parallel from non-IMS main stream e.g. SAE, GPRS, VGCS/VBS. The IMS-SWG will co-locate with CT1 main stream with possible standalone ad-hocs as any "normal" SWG. IMS-SWG topics would include Work Items across IMS and CS domain as PNM, CSI, VCC-like or ICS. 
2) Such formal arrangement would not be needed for CT WG3 and CT WG4 considering their lower IMS activity. 

3) For 2008, keep the schedule of 2007 i.e. 6 CT WG1 and 4 CT WG3 and WG4 with additional ad-hocs if required. CT WG1, WG3, WG4 will collocate at least 4 meetings a year (at least one every plenary meeting)
4) Move all (new/legacy) Radius/Diameter work including maintenance of earlier releases and new release-8 items from CT WG4 to CT WG3. The concerned reference points are Sh, Cx, Dx, Wa, Wg, Wd, Wm, Wx, S6a?, S6c, S6d, Wa*, Wm*, Wd*, Wx*, Ta*.
5) Finally TSG CT and CT WGs needs further consideration about the IMS compliance testing activity that currently runs in RAN WG5 and whether a shift of this activity into CT WGs (e.g. new CT IMS TC WGs) would not be preferable in term of project management, organisation of the delegations and coherence of the IMS implementation.
2. Proposal

Huawei proposed the above adjustments in order to minimise the disruption of the current CT WGs organisation and activity while making what we believe the necessary adjustments. 

Items 1, 2 and 3 are decisions to be made by each individual working group. 

For item 4) or any other transfer of work across CT WGs, TSG CT will need to be involved but it is highly preferable for the impacted groups to share a common recommendation to plenary.
Finally item 5) is given here to collect feedback and start the discussion. TSG CT, TSG RAN and PCG would be the places where to make such decision.
