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Introduction

For large work items it is useful to track the progress of the work at greater level of detail than just the work item completion rate. 

Therefore, it has already been agreed in the CT plenary #34 that CT WGs should identify their main SAE work tasks and show them as work tasks in the main 3GPP work plan to provide more information than just one SAE task bar for each CT WG. It was also agreed to start maintaining a more detailed SAE open items list for each WG.
This CT SAE work task document aims at identifying the main work tasks that each CT working group shows in the main 3GPP work plan document. It would be useful to fix these work tasks and communicate them to MCC for the next version of the 3GPP work plan.

Once the main work tasks are agreed, this document is intended to become an open items list to identify the work that is still needed to complete each CT working group’s part of SAE. It is foreseen that only the work task level should be shown in 3GPP work plan and thus the open items list becomes a to-do list that each WG can maintain for their own purposes.
Further on, the document can be used to identify and communicate critical dependencies on the work of the other 3GPP groups outside CT.

It is not intended to duplicate the project scheduling role of 3GPP work plan in this document.

Proposal

It is proposed that CT1, CT3 and CT4 discuss and agree
1. whether this document provides acceptable template to start tracking the progress on SAE work item;
2. which work tasks are added to 3GPP work plan for each WG and
3. which tasks can already be put in the open items list of each WG
If the CT working groups agree based on the above points that it is necessary to start a CT SAE task list document, the rapporteur is willing to maintain it also in the future meetings.

