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1. Introduction
During the last year the number of contributions being handled per CT3 meeting has increased substantially. This fact is related to the big amount of work generated to fulfil the dates for the completion and freeze of Release 15 on time.

Although the number of contributions should be reduced with the start of a new release, the amount of foreseen work is still big, considering the stage 2 work being agreed and the Release 15 spill overs and corrections that need to be considered in the coming meetings. In addition, CT#82 Plenary has decided to reduce the number of meetings per year to 6, which would bring more work per CT3 meeting.

These figures are showing the big effort that companies are making to complete the functionality on time. However, they are also reflecting the associated complexity in the handling of meetings:

· Possibility of collision among contributions is increased. It requires a merging process in the meeting that consumes time.
· Possibility of dependent CRs is increased. Ensuring that the related CRs are successfully handled increases complexity and consumes time.
· Schedule precision is more uncertain.
· Plenary preparation becomes more complex.

As an example of the current situation, now that CT3#104 meeting has been cancelled, there will be more than three months between CT3#103 and CT3#105 meetings. Considering that long period and the upcoming stage 2 work we can expect a large number of documents for CT3#105. 
It is CT3 responsibility to take actions to ensure the quality of the agreed work in the WG meeting to reduce the need for approval of individual contributions at CT#85 Plenary meeting, solving whenever possible the identified errors and overlapping issues between agreed CRs.

2. Proposals
The following actions are proposed:
· Rapporteurs of Work Items that require substantial work to be covered in more than one CR and possibly in more than one meeting, should make an estimation of the required work and share it with the interested companies before the CT3 meeting in order to get information of the issues that will be covered by the different companies and to share proposals in advance when several companies are interested in some specific aspect. 
· Any added new functionality or impacted functionality within the scope of the same Work Item should be included in a single CR, unless for some reason (collision with other CR) some part should be handled separately. CRs should be self-contained. Several CRs can be merged into one in the meeting if it is considered that the addressed changes are part of the same functionality.
· Whenever it is required to introduce, for the same WI, a specific correction that affects different features or APIs described in the same TS (e.g. correction of some attributes to follow name conventions, introduction of HTTP Status codes, etc.), a single CR per TS should bring that correction.

· For those required changes that apply to a significant number of TSs (e.g. introduction of ExternalDocs for those TSs that include an OpenAPI specification), each TS rapporteur should be responsible to bring the related contribution(s). If not possible, TS rapporteur should ensure before the meeting that another delegate/company will prepare/present the related CR/P-CR. There will be no merging process for identical CRs submitted from other companies. Those CRs will be proposed to be withdrawn before the meeting, if identical.

· When two contributions within the scope of the same Work Item are colliding, companies should:
· Whenever possible, work offline before the meeting to come with a merged proposal that will be incorporated in the DAD before the meeting. 
· Otherwise:
· If the proposals are different, both solutions will be discussed in the meeting to find an agreement. The (P-)CR with the selected solution will be used. The CR with the non-selected solution will be not pursued.
· If the proposals are similar, either one of the original CRs or a new one (if decided by the chair in case all original CRs are of equal merit) will be used as a basis. The DAD will indicate in the revised/new CR the documents that are merged. Merged documents will be marked as “merged” in the DAD.
· In both cases, non-colliding aspects in the original contributions that are not related with the addressed functionality will be handled in separate (P-)CR(s).

3. Actions
Actions proposed in previous clause are to be implemented in CT3#101 meeting.
