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1. General

Up to now CT1 has been able to cope well with a very challenging work load. The WG has been covering several really large work items in its past, as the major work items have been sequenced in consecutive releases. 
It is foreseen that CT1 will soon face two major work items in Common IMS and SAE and therefore it is proposed to study if some re-organisation of the work is needed.

2. Current state

Currently CT1 schedules multiple meetings in most plenary periods to allow more meeting time. Additionally to this, CT1 typically runs some topics in parallel sessions.

Common IMS will broaden the scope of IMS discussions and it is likely to involve new delegates who are focusing on IMS issues.

3. Foreseen alternatives

3.1 No change
No change would mean continuing the current practice of planning the parallel sessions meeting by meeting as necessary.
3.2 Formalise the IMS / SAE parallel sessions

In this option no SWG would be created, but at least some of the parallel sessions that are needed in all meetings would be defined on a more fixed basis so that the delegations could plan ahead how many delegates they need to send to the meeting and what will be the typical agenda for the breakout sessions as well as the main meeting that is ongoing at the same time.
3.3 Start CT1 SWG for IMS / SAE

This would mean formally starting a new SWG which would be still subordinated to CT1, but could have a documented charter in it’s ToR. This would imply that the work items inside the SWG ToR would normally be treated in SWG, but with the possibility of the parent WG still re-considering and deciding what to submit to TSG CT for approval.
3.4 Start new CT WG for all IMS issues

New CT IMS working group would absorb all IMS work from CT1, CT3, CT4 and CT6. The ToR of the WG would need to be formally defined and leadership would have to be elected. The opinion of the other CT working groups would also need to be taken into account in this option. Starting a new WG is up to TSG to decide but obviously TSG CT can receive recommendations from its working groups.
4. Proposal

It is proposed that CT1 considers the above options and plans how to accommodate the foreseen higher work load later this year.
