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1. Introduction

The work on 3GPP Rel-8 and Rel-9 has proven that with the current release planning process the TSG periods right before the freezing of a release, and right after it, are extremely busy times for the CT groups and SA2.

TSG SA #46 decided to aim at Rel-10 freezing in March 2011, which leaves very little time for WG meetings to handle any Rel-10 exception between March and June.

It would be good to have a backup plan to ensure sufficient time for CT WGs to handle the exceptions after Rel-10 freezing, but it would be even better to plan more realistically so that exceptions are not needed at all.

Stage 1 exceptions lead to stage 2 exceptions, which lead to stage 3 exceptions. In the past releases granting all requested exceptions has become a norm rather than an exception and only stage 3 exceptions have been really documented and tracked in subsequent meetings. Despite numerous exception requests and sometimes also late changes of stage 1 and stage 2 requirements after the freezing of that stage of specifications , the release schedule has not been adjusted accordingly and therefore what was assumed to be an implementation baseline version had to be re-opened for non-backwards compatible changes afterwards.

There is not much release planning to be done if the time runs out when more than half of stage 3 work is done. At that point, all of stage 1 and stage 2 exist, and stage 3 is shaping up fast, but still not yet complete. It is usually quicker to solve the conflict between time and contents via completing the outstanding work. Removing partially done work would often be bigger effort than completing it. 

The real decision point on what can be reasonably included in the release in the available time is during the stage 2 work. In practice (almost) anything that goes through the stage 2 pipeline will mature to stage 3 also.
2. Proposal

Since stage 2 is the last possible time to shift delayed work to a later release, tracking of stage 2 work progress is critical for release planning. It is proposed to improve the tracking of Rel-10 work progress and to give early input to release planning via the following steps.

1. If  some part of stage 2 work cannot be completed by TSG SA #49 in September 2010 and the responsible WGs still intend to keep working on it, then they must document their request for more time in an exception request and send it for TSG SA approval. The exception sheet must clearly identify outstanding work in the work item.

2. Alternatively the scope of the WI can be reduced to accommodate it in Rel-10 without exception.

3. If one or more stage 2 exceptions are approved in TSG SA #49, then the completion date for all Rel-10 stage 3 aspects are delayed accordingly.

4. CR rules on essential corrections on frozen specifications will be applied more strictly (note that 3GPP TR 21.900 subclause 4.6.2 restricts the approval of CRs on frozen specifications)
5. This applies to normative work which impacts CT stage 3. Studies with no CT impact are not included.

