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Introduction 
During the course of Release 8, Working Groups involved in SAE/LTE have experienced unprecedented amount of overload. With LTE advanced on the horizon for TSG-RAN, and continuing overload of features in the TSG-SA/CT pipeline, it is very likely that the work amount will not decrease rapidly and we need to plan for maximum WG capacity in the busiest WGs. 

It is also apparent that the need for interaction between the different WGs and TSGs will remain high, as many of the features have cross-WG/TSG aspects (e.g. Home-(e)NB/CSG aspects).
In order to better cope with this situation and the need for frequent cross-WG interactions, WG chairs have jointly looked into harmonizing and optimizing the WG meeting calendar for 2010.

This document summarizes the results of this joint exercise, and proposes to shift some of the TSG dates of 2010 to better suit the WG meeting calendar plans.

Considerations
The draft plan presented in the Annex was guided by 3 main principles:

· To maximize the possibility for WGs with 2 meetings in a TSG cycle to schedule well-spaced meetings without colliding with major holidays;

· To allow for some co-located meetings of the key groups.

· Earlier we have traditionally respected the meeting schedule of some other organizations outside 3GPP, but the growth of the WG workload justifies prioritizing the WG schedule higher than other things.

These goals are much easier catered for if the first TSG meeting is shifted 2 weeks later with the second and fourth TSG meetings of the year shifted one week later.
With respect to the planned co-located meetings, it is understood that hosting all CT and RAN WGs along with SA2 is a fairly substantial task. To this end, the WG chairs assume that all the WGs don’t necessarily have to be located in the same hotel, but it is sufficient to have meeting venues within confortable walking distance.  

Summary and Proposal

Based on the draft WG meeting calendar presented in the Annex, the source WG chairs propose the following modification to the TSG dates of 2010:

1) Move TSG#47 (March/2010) to 2 weeks later, this has already been endorsed on the TSG-SA exploder:
a. TSG-RAN to 16-19/March

b. TSG-CT to 17-19/March

c. TSG-SA to 22-25/March

2) Move TSG#48 (June/2010) to a week later:

a. TSG-RAN to 1-4/June

b. TSG-CT to 2-4/June

c. TSG-SA to 7-10/June

3) Move TSG#50 (Dec/2010) to a week later:

a. TSG-RAN to 7-10/December

b. TSG-CT to 8-10/December

c. TSG-SA to13-16/December

If these proposed changes to the TSG schedule are confirmed, WG chairs will go ahead with planning their WG meetings according to the plan in the Annex.

Annex – Draft WG meeting calendar
	Dates
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Meetings / other events

	11-Jan
	 
	 
	 
	 
	 
	

	18-Jan
	
	
	
	
	
	Possible SA2 and RAN WG meetings?

	25-Jan
	
	
	
	
	
	

	1-Feb
	
	
	
	
	
	

	8-Feb
	
	
	
	
	
	

	15-Feb
	 
	 
	 
	 
	 
	

	22-Feb
	
	
	
	
	
	Co-located SA1, SA2, CT, RAN WG (NAF3)

	1-Mar
	 
	 
	 
	 
	 
	

	8-Mar
	 
	 
	 
	 
	 
	

	15-Mar
	RAN/CT#47
	RAN/CT#47
	RAN/CT#47
	RAN/CT#47
	RAN/CT#47
	Move TSG#47 to here (2 weeks later)

	22-Mar
	SA#47
	SA#47
	SA#47
	SA#47
	SA#47
	Move TSG#47 to here (2 weeks later)

	29-Mar
	 
	 
	 
	 
	 
	Easter Friday (2/April)

	5-Apr
	 
	
	 
	 
	 
	Easter Monday (5/April)

	12-Apr
	
	
	
	
	
	

	19-Apr
	
	
	
	
	
	

	26-Apr
	
	
	
	
	
	

	3-May
	
	
	
	
	
	

	10-May
	 
	 
	 
	 
	 
	Possible SA2, CT and RAN WG meetings?

	17-May
	
	
	
	
	
	

	24-May
	 
	 
	 
	 
	 
	

	31-May
	RAN/CT#48
	RAN/CT#48
	RAN/CT#48
	RAN/CT#48
	RAN/CT#48
	Move TSG#48 to these dates (a week later)

	7-Jun
	SA#48
	SA#48
	SA#48
	SA#48
	SA#48
	Move TSG#48 to these dates (a week later)

	14-Jun
	 
	 
	 
	 
	 
	

	21-Jun
	 
	 
	 
	 
	 
	

	28-Jun
	 
	 
	 
	 
	 
	

	5-Jul
	
	
	
	
	
	

	12-Jul
	
	
	
	
	
	

	19-Jul
	
	
	
	
	
	

	26-Jul
	
	
	
	
	
	

	2-Aug
	
	
	
	
	
	

	9-Aug
	
	
	
	
	
	

	16-Aug
	
	
	
	
	
	

	23-Aug
	 
	 
	 
	 
	 
	Possible SA1, SA2, CT, RAN WGs?

	30-Aug
	
	
	
	
	
	

	6-Sep
	 
	 
	 
	 
	 
	

	13-Sep
	RAN/CT#49
	RAN/CT#49
	RAN/CT#49
	RAN/CT#49
	RAN/CT#49
	

	20-Sep
	SA#49
	SA#49
	SA#49
	SA#49
	SA#49
	

	27-Sep
	 
	 
	 
	 
	 
	

	4-Oct
	 
	 
	 
	 
	 
	Possible RAN WG meetings?

	11-Oct
	 
	 
	 
	 
	 
	Possible CT WG meeting?, SA2 meeting?

	18-Oct
	
	
	
	
	
	

	25-Oct
	
	
	
	
	
	

	1-Nov
	
	
	
	
	
	

	8-Nov
	
	
	
	
	
	

	15-Nov
	 
	 
	 
	 
	 
	Co-located CT WG/RAN WG/SA2 meetings

	22-Nov
	
	
	
	
	
	

	29-Nov
	 
	 
	 
	 
	 
	

	6-Dec
	RAN/CT#50
	RAN/CT#50
	RAN/CT#50
	RAN/CT#50
	RAN/CT#50
	Move TSG#50 to these dates (a week later)

	13-Dec
	SA#50
	SA#50
	SA#50
	SA#50
	SA#50
	Move TSG#50 to these dates (a week later)

	20-Dec
	 
	 
	 
	 
	 
	


As per the Table above, the WG chairs are planning for 2 co-located meetings in 2010:

· An SA1, SA2, RAN WGs, CT WGs co-located meeting on the week of 22/Feb

· An SA2, RAN WGs, CT WGs co-located meeting on the week of 15/Nov

Additionally, SA2, RAN WGs, and CT WGs are planning to have meetings on the same week for the week of 10/May and 23/August. It can be decided later whether some or all of these meetings should be co-located.

The rest of the meeting calendar for the WGs is indicative at this stage showing some possible dates for some WG meetings.
