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Throughout 2008 CT Working Groups have expended much effort and made considerable progress on the majority of Release 8 EPC work items, as evidenced by the percentage completion rates reported by them to CT #41.  Vodafone is very pleased with the rapid progress that has been made, and is very grateful for the hard work done by the delegates and leadership of the CT WGs.
Nevertheless there are some remaining issues which could threaten CT’s timeline for achieving 100% completion of all their EPC related work.

Within the RAN WGs there is focus on the ASN.1 freeze date of the RRC specification.  In reality this freeze date will not be before March 2009. CT1’s specification 24.301 is not based on ASN.1 and hence ‘freezing’ is not such an issue for CT 1. However for implementers, a common date for stopping “non-backwards compatible” changes is important. 
With only one plenary cycle left before the target completion date for Release 8 (December 2008), and two plenary cycles before it is essential to freeze 24.301, it is vital for the timely delivery of SAE/LTE that CT discusses the following, and other issues which have the potential to delay completion, and to agree on mechanisms to overcome or mitigate them.

We know from previous releases, that completion of the last 10-20% of the work after approval of a specification by plenary may take more than one additional plenary cycle.

CT should note that SA 2 has been very busy over the last plenary cycle correcting, and completing the granted exceptions to, the SAE/LTE specifications 23.401, 23.402, 23.316 (SRVCC), and 23.272 (CS Fall Back). In addition, CT should note the SA2 dialogue (visible on the SA2 list) about the large amount of time that will be needed in SA2’s two autumn meetings to continue to correct these specifications. 
This level of SA 2 work will mean that it is practically impossible for CT WGs to complete and correct their specifications by December 2008.
In the first quarter of 2009, CT WGs only have one set of meetings scheduled. Experience shows that one set of meetings will be insufficient to address all the likely corrections generated by SA2 in their November meeting. This means that CT WGs are highly unlikely to complete release 8 by March 2008.

Hence it can be seen that CT’s current plans mean that they will complete release 8 in June 2008. This is not acceptable. 

CT plenary is requested to urgently re-plan their work.

Some possible actions for CT plenary are listed below:
1) Within CT 1, there seem to be IMS and non-IMS meeting streams. Within the non-IMS stream, several topics that could be considered lower priority remove meeting time from completing/correcting key specifications such as 24.301. Can CT plenary identify and de-prioritise the ‘lower priority items’?

2) Extra CT WG meetings should be scheduled during the first TSG cycle of 2009. Co-location with the SA2 meeting in January 2009 may be beneficial.

3) CT#41 should discuss the use of exception sheets at CT#42 for those EPC work items where the Working Groups report that 100% completion in December has not been achieved.

CT#41 is invited to discuss these and other potential threats to the 100% completion of CT EPC Work items in the timescale we have already set, and to agree on ways to eliminate or mitigate them.
