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Parlay Group / Requirement Gathering Process
1. Introduction

This is the requirement gathering process. The goal of the process is to outline the way Parlay Group gathers and validates requirements. Its purpose is also to define how requirements are seeded into working groups and/or liaisons with other organisations.
The process is compiled of a number of individual steps. This document holds the definition for each step.

2. The process diagram
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3. Identified documents
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	The documents shown in the figure have been identified during the creation of this process.

These are documents that we as a group are expected to be aware of and in most cases have ownership of.
The Parlay Group owns:

· Parlay Project (Work) Plan

· Parlay Group Requirement Criteria
· WG Process Definition
· White Paper (for Parlay WGs)
· Requirements Scope (for Parlay WGs)
· Rejection Justification


4. The steps
1.1. Requirement Gathering Initiation
A requirement gathering period is opened by the Parlay Board of Directors.
1.2. Submit Requirement to TAC

Requirements are to be submitted using the Requirement Template to the following email list:

parlay_requirement@parlay.org
1.3. Validate Requirement

The requirement validation is performed by the TAC according to the Parlay Group Requirement Criteria definition.
1.4. Assign Requirement ID

If the requirement is considered to be valid and something that the Parlay group wants to work on the requirement will be assigned an identification number.

The number is allocated by TAC.
The allocated number needs to be cross-referenced in the Parlay Work Plan to the document and section where the requirement is finally accepted (see 1.12).
1.5. Identify Owner

It is the task of the TAC to do a first pass at identifying the owner of a given requirement.

This can result in an internal Parlay WG, JWG or passing of requirement to a liaison organisation.
1.6. Identify Appropriate Parlay WG

If the requirement is destined to be worked on be a Parlay WG we need to identify the which one.

This is done by mapping the requirement against existing group charters. If none is found appropriate we would create a new WG.
1.7. Create New WG
Creating a new working group is done according to Parlay Group procedures.

This involves creating an appropriate requirement scope for the working group to perform work against.
1.8. Park Requirement

If the Parlay Group is unable to identify a work group leader and champion for the requirement then it will be parked until someone is identified.

Parked requirements would be available for any company to pick up and champion.
1.9. Delegate Requirement to WG

This is the official handing over of requirement to working group.

1.10. Identify RD for Requirement
1.11. Introduce Requirement in correct RD

1.12. Introduce Requirement in Parlay Work Plan

When the working group has introduced the requirement text in the appropriate RD the document and section that identifies the requirement should be introduced in the Parlay Work Plan.
This is done by providing this information to TAC who owns the Parlay Work Plan.
5. Questions to be answered

· Requirement Capture Template: Do we have/need one?
· Parlay Group Requirement Criteria: What is this?

· Who owns the Parlay Work Plan? Suggestion in document is TAC.





























