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From SA_22_Draft_Rep_v007rm

9.2
Working methods

...

TD SP-030750 "Proposal for improving the accuracy of work planning" in order to attempt to improve the accuracy of the Work Programme. The following were proposed:

1.
Time scales recorded in WIDs should be relative, not absolute. That is, rather than estimating the completion date, the WID should state the number of months required to complete it.

2.
All Work Items should be shown as having started NOT on approval of the WID, but on the generation of the first subsequent contribution to the responsible Working Group.

3.
Stage 2 work should not be targeted to start until the stage 1 work reaches at least 50 %. When Stage 1 is provided by the means of new specification(s), this means that the corresponding specification has been presented to the TSG for information.

4.
Stage 3 work should not be targeted to start until the stage 2 work reaches at least 50 % (i.e. if applicable, corresponding new specification presented to the TSG for information).

It was recognised that the Project Management as applied to the 3GPP work is not a rigorous as normal Project Management due to the "open-ended" nature of standardisation work. The idea is to have a good estimate of the timing of a block of work and to link these dates to the related work on which it depends.

It was commented that if the WGs kept their Work Plan details accurate and up-to-date then such a change would be unnecessary. 

It was also commented that for Stage1, 2 3 work, there were many examples of where the use of dependency-relative timescales would be useful.

There was a comment that apart from Stage-related dependencies, there were also a number of Inter-WI-related dependencies, which are also difficult to manage accurately. The dependencies on work in non-3GPP groups should also be considered in the 3GPP Work Plan.
The specifications manager clarified that for commercial reasons it may be appropriate to include fixed target dates for some WIs on a case-by-case basis.

It was agreed that BB WIs should use this relative target date system, but it was important that the target date at the Feature level is fixed. Therefore, Features would need to contain a fixed Target date, and BBs and WTs below it could use the relative system with respect to other Features / BBs / WTs.

NOTE:
It was clarified that the target date would appear as a milestone in the Project Plan rather than a fixed Finish date in order for this hybrid system to work in the software.

TSGs and WGs were encouraged to ensure that accurate estimates were included in the Work Plan. 

