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1 Introduction

The number of contributions is increasing since the last 3GPP CN4 meetings (previously 3GPP CN2B). Another aspect is that the meeting discussions are increasingly more of a conceptual nature. These trends requires that more discussion needs to take place off-line the meetings and caused in the past the initiation of a number of Ad Hoc meetings. To reduce the travelling and meeting time required agreeing on the documents, it is proposed to use the facilities of electronic meetings if the number of participants is restricted. Identified facilities are:

· Email discussions

· Telephone conferences

· On-line conferencing (e.g. NetMeeting)

At this moment in time it has been proved useful to use the Email and Telephone Conference facilities. However, the NetMeeting facilities might be a bit trickier due to the firewalls implemented by a majority of the companies.

To improve the efficiency and effectiveness of the electronic meeting facilities, a number of guidelines need to be established. This document describes the proposed guidelines for the Email Approval Procedure.
2 Guidelines for Email Approval Procedure

The Email approval procedure needs to be formally described to ensure that the status of those documents that are subject to Email approval are exactly known by the 3GPP CN4 community. This is to avoid misunderstandings at the CN4 meetings and CN Plenaries about the NCN4 output documents. The documents that are subject to Email approval are:

· Change Requests

· Liaison Statements

Note that the 3G Technical Specifications (TS) and Technical Reports (TR) are excluded from the Email approval procedures, since these documents require an approval of the CN4 community.

The following are the guidelines:

· Each Email discussion covers only one CN4 Work Item or Work Task

· Each Email discussion handles one or more documents (CRs and/or LSs)

· Each Email discussion is steered/guided by an assigned Convenor (assigned by the CN4 meetings)

· Each Email discussion will be limited in time (i.e. 3 weeks)

· The documents for the Email discussions are distributed within 3 working days (calamities such as Love Bug can cause exceptions)

· Each Email discussion have 2 milestones (1 deadline for comments and 1 deadline for objections to the proposal of the email decision)

· Each Convenor will formulate the proposal for the Email Decision after milestone 1 within 2 working days after milestone 1.

· Each Convenor reports to the N4 Leadership (i.e. Chairman, Vice-Chairman and MCC Secretariat) after each milestone

· If objections are received then a telephone conference will be held to reach agreement. Date and time of the Telephone conference will be announced at the N4 meeting.

· The N4 Leadership will take the final decision within a period of one week after Milestone 2.

· Only reasoned objections are considered as valid objections, non-technical issues must be levelled up to the CN Plenary.
An example of the timeline is provided in section 4

3 Proposal

The proposal is to accept the Email Approval guidelines and to be used for the coming approval procedures (i.e. between N4#02 and CN#08)

4 Example Time Line

Normal Procedure
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