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A brief history (new readers begin here…)

When the working group structure of TSG-CN was defined in early 1999, CN WG2 had terms of reference which are broadly equivalent to the sum of the terms of reference for the current CN2 & CN4. From the beginning, it was recognised that the workload in CN2 was more than could be handled in a single set of meetings, so CN2 was divided into two subgroups: SWGA dealt with CAMEL issues (equivalent to the current CN2) and SWGB dealt with MAP, GTP, basic call handling, … (equivalent to the current CN4, except that supplementary services were handled by the CN SS ad hoc group). In March 2000, TSG CN decided that the work would be better organised if CN2 SWGA and SWGB were promoted to become working groups in their own right. The terms of reference of CN2 were restricted to cover the terms of reference of the former CN2 SWGA, and CN4 was created to take over the work of the former CN2 SWGB, with the addition of the work of the SS ad hoc; the SS ad hoc was disbanded as part of the re-organisation. Most meetings of CN2 and CN4 were collocated, in recognition of the need for close interworking between CN2 and CN4.

The current situation
Both CN2 and CN4 had a heavy workload in the first half of 2002, as we pressed forward to prepare our outputs for Release 5, to be presented to CN #16 in June. After June the work has continued: CN2 completed the work of preparing the stage 2 & 3 specifications for CAMEL control of IMS to present them for approval at CN #17 in September, CN4 have started work on several items for Release 6, and of course the process of resolving open issues and correcting errors on Release 5 and earlier has continued. However the 3GPP work plan for Release 6 does not include any further development of CAMEL, so if CN2 continue with their current terms of reference then their workload will consist of maintaining CAMEL phases 1, 2, 3 & 4. For the next 6 to 9 months, the work of resolving open issues on CAMEL phase 4 (including CAMEL control of IMS) will be enough to keep CN2 gainfully occupied, but after that, the remaining work of maintaining CAMEL phases 1, 2, 3 & 4 will probably not be enough to justify the involvement of experts in regular meetings.

Where do we go from here?

Clearly, it would be short-sighted to assume that no further work on CAMEL will be needed, so we should not simply disband CN2. We therefore need to consider which of the existing working groups should take over the work of maintaining CAMEL. Bearing in mind the close relationship between the work of CN2 and CN4, the most likely candidate seems to be CN4. The work of CN2 is certainly closer to that of CN4 than to the work of CN1, CN3 or CN5. The argument against a (re)merger of CN2 with CN4 is that CN4 already has a heavy workload; most of the CN4 meetings in 2002 have needed parallel sessions, which has caused problems for some companies in finding the resources to cover all the topics in a meeting. As we know from experience, the chairman of one of the parallel sessions has to double as secretary; the chairman's meeting notes are the only basis for the official meeting report.

An alternative approach would be to examine the total workload of CN2 and CN4, to see whether it can be split into two packages, each of which would meet the criteria for the workload of a viable working group. These criteria include:

-
Enough new development work to attract the relevant experts;

-
Work which is sufficiently self-contained that it can be progressed without needing very frequent, detailed interaction with other working groups;

-
Not so much work that it cannot be handled in "single-stream" meetings, not more than 6 times per year;

-
Enough work to justify a regular schedule of meetings (say, at least three per year).

Clearly, these criteria would have to be met if we are to merge CN2 with CN4!

Another issue of which we have to take account is that the MCC budget for 2003 will be subject to a significant cut compared with the budget for 2002: the OP meeting on 4 October agreed that the amount for MCC staff costs should be reduced by €250k, or about 1.5 man-years. This is likely to be reflected in the loss of at least one MCC support person from the current complement during 2003.

The reduction in MCC support points to either a merger of CN2 with CN4 or the continued existence of both groups, but with meetings at different times, which would (in principle) allow the same MCC person to support both groups. However desynchronised meetings of CN2 and CN4 would remove the possibility for close interaction between the groups; the scheduling of meetings to avoid public holidays and TSG meetings would be even more delicate; and the workload on the MCC support person (two sets of WG meetings and the TSG plenary meetings) would be high.

Clearly, we cannot predict exactly how much work CN2 and CN4 will have to do during 2003 (unless someone knows of a good shop in Bangkok for crystal balls…), so we cannot decide this week how CN2 and CN4 will be restructured. Indeed, it may be appropriate to consider the whole of the working group structure in CN, rather than limiting ourselves to CN2 and CN4, but that would need to be discussed in CN plenary. What is certain is that it would be a mistake to ignore the problem, and hope that it will go away.

When should the change happen?

The workload in CN2 is expected to remain too high for a merger of CN2 and CN4 to be realistic before CN #20 (June 2003). However if we take the option of redistributing the existing/expected workload of CN2 and CN4 while both WGs continue to exist, then the change could happen earlier.

And after CN2 and CN4 have discussed it?

The authors of this document will collect any feedback during the discussion, to present it to CN plenary.

