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When reviewing the course of the past TSG CN WG2 meetings (Edinburgh 17-21 May and Visby 19‑23 July) it becomes obvious that the given time during the meeting was not optimal used for discussion of technical issues. Instead of this, a not minor part of the time was spent for organisational procedures.

The reason for this may be the internal structure of CN WG2 itself. Currently CN WG2 consists of two sub-working groups. SWG-A is currently mainly responsible for the development for CAMEL Phase 3. SWG-B is responsible for development of network protocols (e.g. MAP). These two groups are working on subjects, which have some points of contact however the work is mainly progressing independently.

From the common 4½ days per meeting, in average 1½ day was spend on organisational issues, only 3 days were available for technical discussions. This may raise major concerns when looking at the tight time frame for finalisation of UMTS Release 99.

Those organisational issues mainly were

-
allocation of input documents to the appropriate SWG,

-
approval of output documents by TSG CN WG2 and

-
work item management.

The extent of these organisational issues is simply caused by the existence of the two SWGs. If the sender of Liaison statements would address the documents directly to the responsible group, an further allocation would not be necessary. If the responsible group would be in the position to approve their own output documents, a second approval in a higher instance would not be necessary. Work item management within TSG CN is already performed by the CN plenary. The TSG CN2 plenary appear as an intermediate instance with the only responsibly for co-ordination of the SWGs.

A simple solution to make the work in TSG CN more efficient is to tighten up the hierarchy by turning both SWGs of CN2 into two separate CN working groups. These are the main advantages:

-
less co-ordination needed, it will be done in TSG CN which is performing this co-ordination task anyway,

-
input will be addressed directly to the responsible WG by other committees,

-
working groups can work independently,

-
meeting dates can be arranged according to the requirements of one group only,

-
no co-ordination is needed if a working group needs extra meetings on certain topics (no mandates)

-
in general the work in the expert group can really focus on the technical tasks, co-ordination will be done in the instance where it belongs to. Work will be more efficient.

The only seen disadvantage is the loss of the close co-operation of technical experts. However this could be solved on the normal way by

-
arranging of collocated meetings (at least in 1999 this would be guarantied due to the pre-arranged meeting dates),

-
arranging of joint meetings on dedicated topics (again collocated with a regular meeting of one WG) and

-
Liaison statements.

It can be identified that most of the participating companies do have at least one permanent delegate per SWG. It is assumed that the delegates in both SWGs are the experts of each company on the given subject. It is therefore assumed that the proposed split can be performed in the short term with any limitation of the quality of the work.

Therefore it is proposed that WG2 take the initiative at the next CN plenary meeting to ask for foundation of a "WG4" which will be one of the former WG2 SWGs.

