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This contributions describes some of the practical issues concerning the migration of work from the partners into 3GPP. It takes the transfer from ETSI as an example, because of the author’s knowledge of ETSI – but it is envisaged that the general points would be generally applicable to all partners within 3GPP.








The suggestion is to promote a gradual transition from SMG to 3GPP, organisating the work as it transfers into Work Packages. Work Packages should be described before the responsibility for the corresponding work (when this applies) is removed from SMG. The start of the WP in 3GPP will be the exact point of time when the corresponding work responsibility is transferred. The impact of the transfer on the SMG TSC being left to be analysed by SMG groups..





It should be noted that there is not necessarily a one to one mapping between TSG Work Packages and SMG Work Items, not least a WP is limited to a single TSG. Nevertheless, the existing list of WI could be a basis for the work of establishing a first list of WPs. WIs which are entirely within the scope of a TSG could be adapted as WPs. More generally, the redeployment of the work allowed by the creation of 3GPP should be the opportunity to ‘clean up’ the structuring of the work.








The practical approach is that each meeting of a TSG is a forum to discuss new WPs, to agree on the scope of such WPs (topic, final outputs, preliminary schedule) and on a starting date (which is also, when this applies) the date for the transition out of SMG. It can be anticipated that the overall transition process may last several months..





