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1.  Problem statement
For the past couple of releases, a duration of 9 months between the stage 2 freeze date in SA WGs and the stage 3 freeze date in CT WGs has been strictly enforced during release schedule planning. See for instance the joint proposal from the CT and SA Chairs in CP-200276 about shifting the Rel-17 schedule by 3 months, which maintained the 9 months gap:
3GPP CT and 3GPP SA are asked to approve the following timeline/dates for Rel-17:

· Stage 2 freeze: 	December 2020 (originally planned for September 2020)
· Stage 3 freeze: September 2021 (9 months after stage 2 freeze)
· ASN.1 and OpenAPI specification freeze: December 2021

For Rel-18 as well, a non-negotiable requirement was to have 9 months between the stage 2 and stage 3 freeze dates, as described in the joint proposal from the CT, SA and RAN Chairs in CP-212248.
This has in most cases worked well for the stage 2 requirements coming from SA2, since 9 months generally allow sufficient time for CT WGs to specify the stage 3 and liaise with SA2 for aspects which need clarification (even when multiple round-trips of LSs are required to reach a conclusion), although occasionally some SA2 stage 2 requirements do get specified after the stage 2 freeze date.
However, there has been more frequent occurences of stage 2 requirements coming from SA3, SA4 or SA5 very late, which puts CT WGs under significant stress to try and meet the stage 3 freeze date. In several cases, the stage 2 requirements even came after the Rel-17 stage 3 freeze date of March 2022. A couple of examples include:
· EVEX Work Item:
· Stage 3 impacts in CT3 from the SA4 work in EVEX weres identified in mid-February 2022 i.e. 2 weeks before the stage 3 freeze date
· It was determined that a CT3 Work Item would be required and the Work Item was agreed in April 2022 i.e. after the stage 3 freeze date
· Ongoing discussions on the stage 2 requirements in SA4 during Q2’2022 in parallel with the beginning of the stage 3 work made if very challenging to reach agreement in CT3
· Significant progress was nevertheless achieved (Work Item is 95% complete) but at the cost of increased burden and stress on CT3 delegates
· Work Item will require an extension into Q3’2022
· 5G_ProSe Work Item:
· SA3 agreements on Control Plane security procedures and secondary authentication of UE-to-Network relay were finalized only at the SA3 May 2022 meeting, with no supporting architecture in SA2. This left CT1 “in limbo” trying to implement the SA3 requirements with an incomplete stage 2 during the CT1 May meeting (SA2 ended up not agreeing anything on this topic at their May meeting, see SA2 LS S2-4404904).
· The SA3 agreements on Control Plane security procedures and secondary authentication of UE-to-Network relay require a new network function called PAnF (ProSe Anchor Function), which will require a new CT4 specification (still to be created, 2 months after the stage 3 freeze date)
· eNPN Work Item:
· Several security aspects were still being discussed at the SA3 May 2022 meeting – 2 months after the stage 3 freeze date - yielding agreements that were only available at the end of the CT1 May 2022 meeting, making it impossible for CT1 CRs to be fully aligned with the SA3 agreement and causing some of them to be postponed
· As a result, the eNPN is only 99% complete in CT1 and will require an extension into Q3’2022
It is the view of the authors that this issue is not due to the WGs failing to do their best to follow the release schedule, but instead stems from the fact that SA2 is a “stage 2-only” group, while SA3, SA4 and SA5 produce both stage 2 and stage 3 specifications. As a result, SA2 works toward a single deadline (the stage 2 freeze date) whereas many of the WIDs in SA3, SA4 and SA5 are approved with a target completion date set to the stage 3 freeze date. In other words, there is not enough visibility in the planning of the work into exactly when the stage 2 portion of it needs to be completed. This may be fine for Work Items which have no impact in other WGs, as intra-WG coordination can happen within a single meeting, but it is problematic when inter-WG communication is required, especially when WGs meet the same week, which can mean that an LS sent by WG1 to WG2 will be received and replied to by WG2 3 months later, with the reply handled by WG1 6 months later.
2.  Proposal
In order to address the problem described in section 1, it is proposed to update the WID template such that Work Items which include stage 2 work that will have stage 3 impact in other WGs are clearly marked as such, with an explicit target completion date for the corresponding stage 2. This information could be included in section 8, for instance as follows:

* * * Beginning of Changes * * * *

8	Aspects that involve other WGs
{This information is provided as best effort assumption, at the time of submission of the WID to TSG approval. It can be later changed without a need to revise the WID.
The “aspects” can be provided by topic (e.g. “security”, “multimedia”) and/or by specifying the WG(s) e.g.: "SA2, SA3, SA5, SA6. CT6 for storage, and potentially SA4". If not applicable, indicate "None" or "None identified yet"}
Will this Work Item include stage 2 work which has stage 3 impact in other WGs?

{Possible values: “Yes”, “No”, or “Unknown”. If “Yes”, list the affected WGs}
Target completion plenary# for the stage 2 work having stage 3 impact in other WGs:

{Indicate the plenary#, or “Not applicable”}

* * * End of Changes * * * *

If this proposal is agreeable in CT, it is proposed to task MCC with submitting a corresponding WID template update, for approval at SA#97 and endorsement at CT#97/RAN#97.
