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Abstract

This contribution seeks to clarify the use of status values for TDocs - especially Change Requests - which seems to vary from one WG to another.
Introduction
Till now, there has been an inconsistency in the way TDocs were handled in each 3GPP group. Those inconsistencies are from TSG to TSG and within a given TSG, from WG to WG.

A certain degree of "customization" is acceptable and possibly even necessary, and this gives each group its particular flavour. This contribution in no way seeks to limit necessary freedoms of individual chairmen or delegates in carrying out their work, but rather seeks to obtain a degree of consistency in the way the decisions on TDocs are handled, both during the meetings and, as is often necessary, in the week or so following a meeting, where consensus is typically arrived at by an exchange of emails on the group's exploder.
A variety of note-taking tools are in use in MCC, from pencil-and-paper at the less sophisticated end, to custom-built applications based on MS Excel, Word or Access. All fulfil the basic requirements, but each tends to result in a meeting report style which is peculiar to the tool employed, and a corresponding different look and feel of the output. In the not very distant future, a networked tool running on the local meeting server will be introduced as part of the 3GU project.
Several years ago, the PCG asked the TSGs to reduce the divergence in their and their WGs' working methods, not only so that a more consistent view of 3GPP can be presented to the outside world, but also to ease the movement of delegates - and MCC support personnel - between groups, without having to learn a whole new set of unwritten rules and conventions. The TSGs readily supported the PCG's wish.
With the advent of the 3GPP Ultimate (3GU) portal, a major step can be taken to fulfilling the desire for greater harmony between groups. 3GU came on line at the very beginning of 2015, and six guinea-pig groups spread across three TSGs opted to test it. Although there were a number of bugs - some minor, a few more important - discovered by MCC and by delegates, the overall feedback was very positive. We will fix the bugs and enhance 3GU to be even more user-friendly - for example, by automatically filling in as much data as possible when a delegate requests a TDoc number of type CR, he will have to enter the spec number and the Release: but 3GU will itself provide the correct version number to avoid the user having to check this himself. And when all details have been entered, 3GU will provide the user with a zip file containing the CR cover sheet with all known details already filled in, and the correct version of the spec itself.
With 3GU also comes some constraint on the status values which can be awarded to TDocs after (or before) they have been discussed in the group. In fact, already a limited number of status values are in use, though there is some variation from group to group concerning, in particular, TDocs which were not concluded during the meeting: terms such as "not addressed", "not discussed", "not concluded", "open", "for email decision", etc are in use, since the decision recorded in the meeting report is either a function of the tool in use, or at the extreme, plain text typed directly by the secretary. With 3GU, final status values must be selected from a finite set, shown in table 1.
Table 1: Permissible TDoc status values

	TDoc status
	Remark 

	reserved
	The initial value, once the tdoc number has been allocated by 3GU. If this status remains at the end of the meeting, it will be reported in the minutes as "not available".

	available
	Indicates that the TDoc is available (ie has been uploaded to the server) but not otherwise treated. If this status remains at the end of the meeting, it will be reported in the minutes as "not addressed".

	revised
	Replaced by a modified version of the document; note that this status does not mean that the meeting can no longer address it: in some cases, it might be that the original document was prefered to its revision (in which case, status "revised" would be changed to, say, "agreed", and the revision document's status to "rejected").

	agreed
	Consensus has been reached in the group, but final approval has to be given by a parent body. Typically "agreed" is used in working groups, where final approval is sought in the TSG.

	approved
	Consensus has been reached in the group having ultimate responsibility for the document (eg, a CR approved by the TSG, an outgoing LS approved by a WG).

	postponed
	No consensus could be reached as to a final conclusion: the document is expected to be brought to the next meeting, possibly in modified form.

	noted
	Used for informative documents on which no decision is needed, indicating that the document has been addressed.
Not a synonym for "rejected"!

	rejected
	Consensus has been reached in the group that the ideas put forward in the document should not be persued in their present form.

	withdrawn
	The author has decided that the document should not be addressed in the meeting.

	treated
	Indicates that the document has been addressed but that none of the other status values in this table is appropriate - typically because there is no consensus or because some elements were agreed/approved while other elements were rejected. More detail will normally be available in the commentary text written by the secretary.

	partially approved
	Use restricted to CR Packs where some CRs are approved and others are revised or rejected or postponed.

	technically endorsed
	Consensus has been reached that the document is technically correct or viable but there is no consensus that it is the only or the most appropriate way forward. Often used by WGs when seeking a decision on alternative sets of CRs (though not confined to this TDoc type).

	merged
	Principally used on CRs and text proposals for Specs, where two or more TDocs are combined into a new TDoc. Typically - especially if the TDoc is a CR - one of the original TDocs is given the status "revised" and the new TDoc retains this CR number, with an incremented revision number; and the other CRs are given the status "merged".

	reissued
	See the clause on "Special status relating to CR packs" below.


All the above are used for all TDoc types, except where specifically mentioned in the remarks column.
See also TR 21.900 clauses 4.6.1 and 4.6.4 (table 5) on permissible status values for CRs.

It is common practice in WG meetings and in TSG meetings to save time by tasking an individual delegate to provide the revision of a TDoc where the modification to the contents has been fully agreed by the group, and for the revised TDoc to be agreed or approved (as appropriate) before it has actually been produced. The status of such a TDoc will change from "reserved" to "agreed" (or "approved") without passing through the "available" status. To verify that a TDoc has actually been made available, the 3GU database provides a field indicating the date and time that the document was uploaded. Chairmen and secretaries will normally verify that any TDoc agreed or approved sight-unseen has in fact been provided by the responsible delegate. If, at the end of the meeting, or following any email approval period, the TDoc has still not been provided, its status will have to be changed to "reserved" and the minutes modified to indicate that the document was not available.

Special status relating to CR packs

Change Request packs are used at TSG level to group together two or more related CRs. During the treatment of a CR pack at a TSG meeting, a status value has to be awarded not only to the CR pack TDoc itself, but to each of the component CRs.

When addressed at the TSG meeting, it is not uncommon for different conclusions to be reached on the individual CRs within a pack. For example, in a pack of ten CRs, eight might be approved and two rejected. When this happens, depending on the exact mix of conclusions on the contents, the CR pack TDoc will be given the status "partially approved" or, if none of the CRs was in fact approved, "treated".

Where a problem is found with one of the CRs in a pack, the TDoc may be revised. The revised TDoc may contain a number of revised CRs (same CR number, incremented revision number) plus a number of unchanged CRs with which there was no problem. In the original CR pack, obviously the revised CRs are given the status "revised"; but it would be inappropriate to use this status for the CRs which were identical in the replacement CR pack: they have not in fact been revised. In such cases, the original CR is given the TSG status "reissued". This is the only instance where "reissued" status is used.

TSG action

The four TSGs are asked to confirm the above interpretation of the TDoc status values. If such confirmation can be given, MCC will provide a CR to the TSG Working Procedures, TR 21.900, to clarify the matter.
