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The CT WGs have been informed during their meetings in San Francisco about the proposed 2016 meetings schedule (e.g. C4-142279). A modified proposal is submitted at CT#66 in CP-140949, moving the date of the CT WG meetings in July 2016 from week 29 (11-15 July) to week 31 (25-29 July).

Several major concerns arise from the proposed WG meeting dates:
1. The proposed CT WG meetings in November 2016 clash with IETF meeting which is totally undesirable. Several delegates from many companies need to attend both 3GPP and IETF, which is made impossible by scheduling 3GPP and IETF meetings at the same time.


There are a lot of 3GPP work items having dependencies on IETF specifications, and 3GPP Members are regularly reminded to be active in resolving IETF dependencies and completing IETF drafts. This requires, among others, the possibility for 3GPP Members to attend IETF meetings. 


2. Although the 1-week plenaries free 4 weeks for scheduling the WG meetings, which should allow to improve the WG meeting schedule, it appears that the proposed WG meetings are unevenly spread over the year, with very short periods between the WG meetings in autumn while having nearly 3 months between others. 

The number of weeks in-between consecutive WGs meetings, and between Plenary to WG meetings (in parenthesis) are indicated below. The actual time left between meetings has been reduced by 1 week to take into account the documents submission deadline (there is one week deadline before the WG meetings to submit the contributions). 

	
	2016 meetings schedule (SFO)
	2016 meetings schedule (CT#66)

	2015 -> February
	8 (5)
	8 (5)

	February -> April
	9 (3)
	9 (3)

	April -> May
	4
	4

	May -> July
	5 (2)
	7 (4)

	July -> October
	12 (2)
	10 (2)

	October -> November
	2
(+IETF collision)
	2
(+IETF collision)


The time available to prepare contributions is actually even shorter than what is indicated in the table as new versions of specifications have to be prepared after the plenary (even though MCC may start implementing specifications before the plenary where necessary). 
It is observed in particular that the TSG Plenary is scheduled late in September 2016 (19-23 September) which induces a compressed autumn WG calendar: 
· In 2014 12 clear weeks between Sep/Dec plenaries. 

· In 2015 11 clear weeks between Sep/Dec plenaries. 

· In 2016 only 10 clear weeks between Sep/Dec plenaries. 

So while the one week plenaries were meant to help to give more time between plenaries to help the WG schedules, there is now: 

· no time to insert two WG meetings in to the space allowed in order to give adequate time to produce quality input contributions. 
· an IETF clash in November. 

· summer holidays compromised with WG meetings proposed the very last week of July (CP-140949).

Unless there are strong justifications for having this late Plenary meeting in September 2016, it appears it would be beneficial to move the TSG Plenary in September two weeks earlier (i.e. week 37, 5-9 sept) as this would: 

· provide 2 extra weeks for the preparation of the CT WG meetings in October (and thus a more balanced yearly schedule); and

· provide the potential to schedule the October and November WG meetings one week earlier to avoid the collision with the IETF meeting, pending Chinese companies accept having their Chinese National Day the week before the CT WG meetings of November.
So as follows:

	September
	36
	
	29
	30
	31
	1
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	8
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	October
	40
	
	26
	27
	28
	29
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	4
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	6
	7

	
	42
	
	10
	11
	12
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	24
	25
	26
	27
	28

	November
	45
	
	31
	1
	2
	3
	4

	
	46
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	8
	9
	10
	11

	
	47
	
	14
	15
	16
	17
	18

	
	48
	
	21
	22
	23
	24
	25

	December
	49
	
	28
	29
	30
	1
	2

	
	50
	
	5
	6
	7
	8
	9


	
	Alternative 2016 meetings schedule 

	2015 -> February
	8 (5)

	February -> April
	9 (3)

	April -> May
	4

	May -> July
	7 (4)

	July -> October
	9 (3)

	October -> November
	2
(no IETF collision)


Conclusion

While the TSG schedule was setup with the primary focus on accommodating WGs the best possible way, it doesn't. 
Trying to cram two WG meetings into the time allotted in the last quarter of 2016 is unrealistic and will result in poor quality contributions going into the two WG meetings and not enough time between the meetings to produce effective contributions for the later meeting. 

This also results in a clash with the IETF meeting which is totally undesirable.
It is proposed to move the September 2016 Plenary two weeks earlier (i.e. week 37, 5-9 sept) so as to allow to have two effective WG meetings placed into the time allotted, and depending on Chinese companies' acceptance, to avoid the clash with the IETF meeting in November.
