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___________________________________________________________________________________
Introduction 

It is apparent that the workload in 3GPP keeps increasing. 

At the same time, the most loaded Working Groups are reaching the limits where adding more face to face meetings is oftentimes impractical. In the current economic climate it is also highly desirable to seek for alternative cost-efficient means to progress standardisation work. 
SA2 has held its first Electronic meeting in October. This document is intended for information and summarizes the process and experiences gained from this first-time experience. Other Working Groups contemplating similar adventures might find this summary beneficial…
Summary of the process for SA2#75E-bis
Tdoc number reservation, Tdoc submission, Tdoc deadlines followed the regular SA2 process, and worked well also for the E-meeting.
MCC kindly provided server space and access for storing the initial input Tdocs and server space for storing revisions for the duration of the E-meeting. 
The electronic meeting was essentially conducted over the SA2 email exploder. Delegates were making comments over the exploder in a similar way as done for post-meeting email approval processes. Well-defined naming conventions were agreed for the Subject field of emails for the sake of easier sorting and tracking.
Suggested revisions were uploaded to the meeting server using well-defined revision numbering conventions for easy tracking. Revisions were not to be attached to emails sent to the exploder, though, in order to avoid overloading it. 
All in all the IT infra held up well. Both the server and the email exploder were capable of handling the E-meeting smoothly. It should be noted, though, that some companies are not allowed to FTP-upload files through the Internet whilst located in their home base offices. Volunteer proxies in each main timezone were arranged to overcome this. 
The E-meeting was conducted over a 1 week period (from Wednesday to Wednesday).  Status document was provided by the Chairman EoB CET every day leading up to the close of the meeting. Deadline for submitting revisions was set a day ahead of the final deadline, the final day was reserved for any final comments delegates wished to make. Concerns and possible objections were handled in the same way as in a regular meeting, i.e. weighed as per their merits and substance. I.e. a single objection was not necessarily sufficient to stop the approval of a Tdoc.
The E-meeting had full SA2 approval power, i.e. approved documents were not re-open at the following face-to-face SA2 meeting.
Topics and Agenda
During the preparations it was realised early that not all topics are suited for an E-meeting. Features requiring concept-level work and drawing lengthy complex discussions are impossible to handle successfully over 1-week of emailing. Hence, the agenda of the E-meeting only covered Cat-F correction work for Rel-8 and selected Rel-9 features. Most of these corrections were proven to be relatively straightforward and could be sorted out with a week of emailing.

Urgent incoming LSs were also handled with the Contact company being responsible for submitting a proposed draft response by the Tdoc deadline.

In summary, E-meetings are primarily suitable for working off the overload and backlog of corrections from earlier Releases. This frees up more time at the face-to-face meetings for concept level work on features targeting the present Release.
Summary
The E-meeting has proven to be a feasible tool (at least for SA2) requiring comparably similar effort from delegates as face-to-face meetings for making the same amount of progress on the items suitable for E-meeting. 
It is important to carefully consider which items are suitable for an E-meeting. In this case for SA2 these items were the relatively non-controversial Cat-F corrections on Rel-8 and Rel-9.  

It should be noted, though, that delegates should consider “cleaning” their calendars for the E-meeting week similar way as for a face-to-face meeting; Following and actively participating many simultaneous email discussions requires a great deal of time and effort!
