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Introduction

This represents an addendum to the IT improvements report that recommends several additional improvements building upon the baseline improvements from the original IT Improvements report.

Most of the recommendations from the original report have been implemented or are in the process of being implemented.  These additional recommendations are grouped together as an addendum so that they do not get lost in the base report.  Where appropriate, the modified section of the original report is referenced.

Specific Recommendations

Recommendations for Immediate Implementation

The following recommendations should be started on immediately.

Recommendation Addendum-1:  To improve the capacity of the backhaul, replace old 100Mb switches with Gb switches.  This can also be considered to be part of the continuous improvements Recommendation MCC-6 that included in the original report.

Recommendation Addendum-2: Increase the pool of IP addresses at the meetings. The current guidelines (Recommendation Host-2) requires a minimum IP pool of 1.5*# delegates. This is now too low since many delegates have multiple IP connected devices. It is recommended to always use 3GPP kit for DHCP and allocate the maximum of 3556 addresses currently set in the servers.

Recommendation Addendum-3: It is desirable to provide an html index on the 3GPP website for meetings, similar to the one currently provided for SA. In some cases, this already exists. Steps should be taken to educate the delegates of its existence and make it more visible on the website. This index is currently done only after the meeting completes. It is also desirable to have it prior to the meetings.  The MCC should make a best effort attempt to provide early TdocsByTdoc.htm and TdocsByAgenda.htm files. These will be created for those groups where it is easy to do so, but the format of these files will not be normalized.  See Recommendation Addendum 12, for the longer term solution to this issue.
Recommendation Addendum-4: It is suggested that mobile friendly variants of the 3GPP webpage be developed.  In addition, 3GPP may want to consider 3GPP specific apps to make it easy to access the 3GPP web site.
 Recommendation Addendum-5:  A mechanism for Near Real Time Sync between the meeting environment and the 3GPP home site needs to be introduced.  It is proposed that each 3GPP group have an ongoing meeting folder that is synchronized with the meeting folder when meetings are ongoing.  The synchronization rate would be approximately every 5 minutes unless it creates performance issues.  The MCC should provide a single set of guidelines on which subfolders will be synchronized and which will not be synchronized. For example: The inbox folders and subfolders (including the drafts folder and update folders) will be synchronised and thus made public on the 3GPP main website. Any other folders/subfolders which have delegate write access (e.g. PHOTOS) will not be synchronised.  The delegates should be be made aware of these changes and it is recommended that a permanent README file be placed in the inbox warning that the inbox folders are being synchronized with the 3GPP server and will be accessible publicly.  Furthermore, some level of authentication should be enforced for access to the inbox image that resides on the 3GPP website.
Recommendation Addendum-6: As the number of versions of Microsoft Office has increased over time and the size of the 3GPP library has grown, there have been more and more issues with document stability.  This is a difficult problem to solve, but document stability is a key requirement.  It is recommended that the MCC begin by collecting statistics on the crashes and try to identify the cases causing problems.  The MCC should then issue recommendations once the analysis is complete.

Recommendation Addendum-7: It is recommended that there be a portal for managing tdocs that is more user friendly that the ftp site.  A portal already exists, but the MCC needs to take steps to educate people of its existence and make it more visible on the 3GPP website.

Recommendation Addendum-8: There is currently a splash page that is presented when accessing the server web page (Recommendation MCC-3).  However this page is optional and does not prevent ftp access.  It is recommended to upgrade the in meeting splash page so it prohibits FTP access until an accept is done on the web page.  

Recommendation Addendum-9: IT support at meetings has improved.  However there have been cases where due to the dynamic nature of the meetings, some meetings >100 delegates have not received support.  It is recommended that the current threshold of 100 delegates be maintained, but the MCC should provide a survey at each meeting to gauge the quality of the IT support and more closely track which meetings are likely to have >100 delegates.  The MCC to solicit additional input on the survey questions.  This is an extension of recommendation MCC-5.
Recommendation Addendum-10: Hosts should preferably provide a direct interconnection and public IP address for connecting the 3GPP meeting LAN to the internet.  Traffic routed through the hotel NAT may be subject to hotel policies such as traffic shaping or filtering.  In addition, debugging of issues become more complex when additional systems are involved.
Recommendations for Deferred Implementation

There is ongoing tools and database migration work.  The following recommendations should be considered in the ongoing tools and database migration work.  These recommendations should be implemented as part of this larger effort or considered in their design and be implemented once that baseline is stable.

It should also be noted that these recommendations blur the line between IT tools and working processes.  It may be desirable to evaluate these in the context of the overall 3GPP workflow as some of these ideas would affect how TSGs and work groups are managed.

Recommendation Addendum-11:  An improved tool to allocate CR numbers automatically is desired (but without the ADN drawbacks).  The need for this tool should be considered and implemented as part of the overall database migration strategy.

Recommendation Addendum-12: Provide a local online DAD.  This would enable Near Real Time data updates to be reflected on the local server.  This seems desirable, but currently would require a lot of manual work.  The need for this should be considered and implemented as part of the overall database migration strategy.

.Recommendation Addendum-13:  Providing an updated html index file of allocated and created meeting documents on the 3GPP website both before and after a meeting.  The need for this should be considered and implemented as part of the overall database migration strategy.  This represents a more robust solution to the best effort strategy described in Recommendation Addendum-3.
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