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At PCG#24 CCSA presented a proposal [3GPP/PCG#24(10)29]  that 3GPP should reconsider the meaning of the acronym/abbreviation “LTE” as the term “Long Term Evolution” is in their view confusing for Regulators, Operators and Customers 

After some discussion it was agreed that the Marcoms Officer should look at the strengths and weaknesses of the current description and provide the results of his analysis to the next PCG meeting.

Action PCG24/02:
Marcoms Officer to analyse the strengths and weaknesses of the current description of the acronym “LTE” (Long Term Evolution) and submit the results to the next PCG meeting [3GPP/PCG#24(10)29].  
Feedback

On the 15/7/2010 and again on the 4/8/2010, the 3GPP Marcoms officer requested PCG and Marcoms colleagues (Annex A) to participate in a survey (Annex B) on the strengths and weaknesses of the unabbreviated version of the term LTE – “Long term Evolution”.

Eleven (11) replies were received,  All answers are tabled in Annex C.

Using the results of the survey and after further consideration, what follows is a SWOT analysis of the term “Long Term Evolution” associated with change or no change:
No Change - SWOT

	Strengths

· Recognised Brand
· Adopted by Market place

· Term easily interpreted by non 3GPP publics (eg. compared to E-UTRAN)


	Weaknesses
· Long Term Evolution of what? meaning is not clear

· “Long Term Evolution-Advanced” has even less real meaning  



	Opportunities

· Evolution suggests ‘ongoing’ not just ‘an upgrade’
· Long Term implies sustainability

· The term is rarely expanded – Doing the same & not spelling it out is an option (As with abbreviation “GSM” these days)


	Threats

· Long term implies a long way off & not now

· Confusion amongst some ‘Regulators, Operators and Customers’ 
· Some perception that LTE is only radio part, so it is incomplete as a descriptor for the system.


Change - SWOT

	Strengths

· 3GPP being Pro-active addressing the ‘issue’


	Weaknesses

· Shows lack of faith is established term

· 3GPP fixing something that is not broken



	Opportunities

· A more universally acceptable term could be found
	Threats

· Risk of confusion – partial uptake and indifference to change

· Many products and services use the term Long Term Evolution, documentation and contracts will no longer have the right terminology
· Potential Member dissatisfaction with changing existing term
· Potential Public Relations issues & negative press


To the question “Given my responses to the above questions on strengths and weaknesses, I would recommend that 3GPP takes the following action”, the following result was obtained:

	Keep to "Long Term Evolution"


	6

	Change from "Long Term Evolution" to another "LTE"


	3

	Another solution...


	2


See Annex C for details and additional comments.
Arguments for change

From a tactical Marketing perspective there are three very obvious times in the life-cycle of a product or service where such a change would be valid:

i. At the start of the Life cycle – prior to launch

ii. As a result of adverse & unfavourable market conditions or acceptance

iii. At a point in the product Life-cycle where a re-launch / face-lift  or ‘new’ product is needed

The CCSA proposal in document 3GPP/PCG#24(10)29 states that 
“...it is not appropriate to use ‘Long Term Evolution’ as the meaning of the ‘LTE’ acronym which is confusing to regulators, operators and customers. This was realized and 3GPP has decided to remove ‘LTE’ or ‘Long Term Evolution’ from all its technical documents.”
The proposal therefore identifies with   ii.   above, as the main driver for a change.  PCG may wish to consider this precise issue before any further debate on whether the term “Long Term Evolution” is good or bad. The question before PCG is on whether the term is appropriate, due to it being confusing to regulators, operators and customers.

Annex A – Email text to PCG and MARCOMS list
Thu 15/07/2010 
Dear Colleagues,

Following a request to PCG#24 (document 3GPP/PCG#24(10)29), I have been instructed to "Analyse the strengths and weaknesses of the current description of the acronym “LTE” (Long Term Evolution) and submit the results to the next PCG meeting ."

 

To help me to do this, I have written a very simple survey to gather your input on this question. Can you please go to:

http://www.surveymonkey.com/s/3gpp_lte  

 

...and fill in the form (Remember to click ‘done’ at the end).

 

Please do not distribute the survey beyond this group, as my target for the survey is PCG members and Marketing and Communications colleagues in the Organizational Partners in 3GPP only.

 

Many thanks.

Best regards,

Kevin Flynn

Marketing & Communications Officer

3GPP

Annex B – Survey questions
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Annex C – Survey results (Anonymous)

	I consider the strengths of the term "Long Term Evolution" to be the following (Free text):
	I consider the weaknesses of the term "Long Term Evolution" to be the following (Free text):
	Given my responses to the above questions on strengths and weaknesses, I would recommend that 3GPP takes the following action:
	 

	Open-Ended Response
	Open-Ended Response
	Keep to "Long Term Evolution"
	Change from "Long Term Evolution" to another "LTE"
	Another solution...
	Why?

	It is a recognized brand (LTE) in the industry.    It might be cool?    TLA's such as LTE have been adopted by the consumer marketplace. (DVD, VCR, PSP, etc...
	What does it mean?     Is this the end of evolution?  The market is currently buzzed about 4G so how does LTE compare to that? Is it 4G (or higher)?    I think the market will call it 4G.
	Keep to "Long Term Evolution"
	 
	 
	I think it will catch on and be a defining term for this stage of the mobile evolution.

	The term “Long Term Evolution” is nowadays well recognized among telecommunication industry and some of the users. The relatively simple words are used and easy to understand for the people in non-English speaking countries.
	The term itself does not mean technologies or systems. It is not clear what the term itself represents and what the “Evolution” has started from.
	Keep to "Long Term Evolution"
	 
	 
	There is no need to change, but for promotion, to get it recognized more widely, it is better to add different abbreviation.

	The current terminology (LTE and LTE-Advanced) as it exists today is well established and this “branding” is known throughout the industry including the financial analyst community.    There is no confusion about LTE and its overall long term evolution direction or the scope of the technology.    Any change in terminology from the baseline “LTE” meaning “Long Term Evolution” is likely to cause market confusion and dilute the 3GPP messages on this technology, its evolution, and its prominence that we as a 3GPP technology community have worked hard to establish over the last 6 plus years.    Many companies have already begun to utilize the LTE terminology and its current inherent meaning in their business activities and to change at this point in time would be very disruptive and potentially costly.    Additionally, in many administrative jurisdictions the current terminology has been trademarked or equivalent.  Furthermore, this term also appears in numerous 3GPP documents and to identify and amend these materials would be a burdensome and unwarranted and costly task especially in light of already strained 3GPP resources.
	There are none at this point in time due to the acceptance of the strong message and bard of 3GPP.  In PCG 19 in Oct 2007 (Action PCG19/3)  we visited a similar question on the  LTE ”name”.  This was resolved in PCG 20 in April 2008 to use the LTE term and Long Term Evolution and to use the fullest powers of the 3GPP MARCOM activity to make this terminology fully established for the long haul.  3GPP MARCOM has done just that through a considerable investment along with the Ops and the IMs.
	 
	 
	Another solution...
	Another solution...  Why:    In summary- there is no compelling reason to change from current terminology and its meanings. The current branding of LTE as the root terminology of the technology is very strong and should remain for the foreseeable future as it has been defined (Long Term Evolution) over these many years through an intentional and  well positioned communications and branding effort.

	See the question 3.
	none
	Keep to "Long Term Evolution"
	 
	 
	LTE (Long Term Evolution) is already widely and generally known to the market and many people.  And LTE was included in the M.1457 (IMT-2000 Recommendation).  I think, If LTE will be changed to the another name, this may give rise to some troubles.

	Well known acronym acrod the industry
	LTE is reality now, no more long term. The next step being LTE Advanced, but it is confusing: long term but now and stext step is advanced...
	 
	Change from "Long Term Evolution" to another "LTE"
	 
	More weakness than advantages for Long Term Evolution

	It is the term that the industry recognises, particularly the analyst and media community.  It is rarely used in its full expanded form anymore, and so LTE is the 'brand' and the expanded version has become irrelevant.
	The 'Long Term' part suggests it is some way off.  This becomes less and less applicable as operators toll LTE out.
	 
	 
	Another solution...
	Just use the term LTE - the expansion is irrelevant and is very rarely used, so changing the meaning of LTE will not affect anything.

	Well Knon term  Already used in Worldwide  No any other proper term now
	especially don't have any problem..
	Keep to "Long Term Evolution"
	 
	 
	 

	Emphasising "evolution"  Emphasising that it's not a simple upgrade
	"long term" implies a long way into the future.
	 
	Change from "Long Term Evolution" to another "LTE"
	 
	If an appropriate name can be found - note that Francois Courau asked for ideas on the TSG RAN list - here are some of the responses:    Light up / Turn on / Engage  Laptop and Terminal Euphoria  Linking The Earth  Linking Telephony Everywhere  Luscious telephony experience  Limitless Technology for Everyone  Limited Time Enigma  Laugh Track Escapade  Lightning-fast Transfer of Everything  Let's Turnaround East  Late Troublesome Expensive  Lightening-fast Transfers Everywhere  Look, Talk, and Enjoy  Live Telecommunication Environment  Leading Telecommunication Excellence  Loads of Traffic for Everyone  Little Televisions Everywhere  Live connection To Everyone  Live communication To Everyone  Lifeline To Everyone  Let's Take it Easy  Life Time Eternal  Love Thy Enemy  Link Technology Enhancement  Legacy Terminal Equipment  Live Telecommunication Ecosystem  Long Term Employment  LTE Telephones Everywhere  Listen To Erik   Love The Earth  Live Terrific Entertainment

	None. It is neither long term nor an evolution, as it is finite, and has many end points, the first being the new system described in Release 8 specifications.     By the way, it is also not an acronym as stated above, it is an abbreviation.
	Reverse of the above. Also it does not inform the reader about the Evolved Packet System in any way.
	 
	Change from "Long Term Evolution" to another "LTE"
	 
	If we can find another LTE this is the best option. We need a compromise between the enhanced technical/market description it will give and not  confusing the market/opening 3GPP up to ridicule.  If a new "LTE" cannot be found we have to go to another solution - "EPS"? After all, WiMAX just sounds like "bigger WiFi".

	"long term evolution" is known, recognised and has been around for a very long time, not only by those involved in standards work, but also with the general public. Changing it will only cause confusion. As with many technical terms (GSM, UMTS, DVD, CD, MP3, ...) what it stands for is almost irrelevant, which is another reason not to change it.
	None. Would have been a relevant question if it had been raised when LTE was only known within 3GPP.
	Keep to "Long Term Evolution"
	 
	 
	 

	widely recognised    'long term' - indicating sustainability (capable of being maintained at a steady level), i.e. long life ,  long-standing, enduring, continuing, durable as opposed to 'short term'    'evolution' - indicates development, moving forward. Implies a gradual process in which something changes into a different, usually more complex or better form
	none. - Would like to understand the background to this change suggestion.
	Keep to "Long Term Evolution"
	 
	 
	meaningful, well established, widely recognised, widely implemented/used








