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BACKGROUND:

ATIS strongly supports raising awareness of 3GPP's brand, image, developments, successes and future role and believes it is a worthy endeavour, as was detailed in the “ATIS Proposal to the OPs to Move Forward with the 3GPP Market Communications and Public Relations Proposal” in October 2007 (PCG19_13, Annex A).  The addition of a 3GPP MARCOM Officer has been highly beneficial and enabled 3GPP to better undertake a broad marketing role including important initiatives such as the development of an annual 3GPP Communications Plan, enhanced media relations initiatives, production of promotional materials, coordinating speaking engagements and presence at industry tradeshows.  

As an OP, ATIS has worked to support 3GPP's messaging in the North American market.  ATIS held an ATIS-3GPP Webinar in December 2008 titled "Setting the Standard for Mobile Broadband at the Global Level".  And, ATIS recently held a successful two-day conference in January, 2009, in Dallas themed "Toward Mobile Broadband" in partnership with 3GPP.  

ATIS believes that the OPs working in close collaboration with 3GPP MARCOM Officer on Marketing, Marketing Communications and Public Relations will only enhance success, and better enable the ability to promote important messaging in each OP’s market.

To this end, in the October 2007 proposal ATIS submitted that 3GPP must look at how to leverage the MARCOM effort with the OPs and MRPs if the initiative is to fully pay off.  ATIS also indicated that oversight should include an assessment and feedback mechanism and a defined evaluation process. 
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RECOMMENDATION:

To enhance further the success of 3GPP’s Marketing and PR initiatives, ATIS recommends that a formal mechanism be instituted to provide OPs the opportunity to assess these initiatives and provide feedback, as outlined in ATIS’ October 2007 contribution.  For that reason, ATIS recommends the formation of a MARCOM Activity Review Group (MARG) comprised of the 3GPP MARCOM/PR Officer and a designated representative from each OP.  Via conference call, the MARG would meet on a quarterly basis to review current and future activities such as key messaging, major partnerships, presence at industry trade shows, marketing (print and online) materials, media initiatives and speaking engagements.   In this manner, the OPs would be able to present comments and feedback, become an active part of the planning process, contribute expertise and provide increased support of 3GPP’s marketing initiatives in each OPs’ home market.   
In the spirit of transparency, ATIS also recommends that the formation of the MARG and its objectives be codified in the 3GPP Working Procedures.

