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3GPP Communications Plan
Setting the Standard for Mobile Broadband
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Priorities and Achievements
The Communications plan exists to detail the priorities and the achievements of the 3GPP Marketing & Communications Officer between PCG meetings. 

I have concentrated on promoting two key concepts;

· LTE – Setting the Standard for Mobile broadband
· 3GPP (and specifically LTE-Advanced) offers a vision for the next decade of achievement

Initially, existing channels of communications, such as;  web, events and press, have been used. As we move forward and these channels are established – I expect to be pro-active in improving relationships within the 3GPP community to help to construct a network of support for this function.

The priority in the next period, between PCG#21 and PCG#22, will be to focus on strengthening communications with;
· Partners (OP & MRP)

· Technical Groups
· Member companies in 3GPP

Some simple actions will help; from November 2008 I will be physically located in the 3GPP MCC team, in Sophia Antipolis. This will give access to the TSG secretaries and a closer proximity to MCC management . 
Starting with the December TSGs I will regularly attend the 3GPP Plenary meetings within short-haul distance, with the objective of being close to the news.
I will also now focus on developing closer links with Partners – to ensure that Marcoms efforts for 3GPP are complimentary and effective. 
The improved 3GPP web site will help encourage these relationships.
The following report describes the significant MARCOMS progress made in the last six months.

Branding – LTE Trade Marking ™

To establish the LTE term as a 3GPP brand, I have been working with the legal team to establish our claim to be the owner of the term.
In May 2008, the ETSI legal team submitted the term LTE as a trade mark, this will allow us to use the term and to be a guardian to ensure that it is not hi-jacked by external organisations. The process has now been completed for France, which allows us to extend trademark protection for “LTE” through an International Registration.

Two new logos have been created to promote the Technical Specifications and Reports for LTE and LTE-Advanced.

The logos will be used to identify 3GPP deliverables that contain features that enable LTE or LTE-A.

The logos will also allow 3GPP to leverage its lead in LTE, by use of the logo on marketing material (Web sites, Brochures, Booths, etc.).
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10th Anniversary of 3GPP

The 10th anniversary is more than just an opportunity for TSG#42 delegates to spend an evening together away from the meeting rooms. I am currently working with MCC colleagues to ensure that the 10th Anniversary Gala Dinner is a success for delegates, guests and for the image of 3GPP.

The TSGs in Athens take place from the 2nd to 11th December, with the dinner being held on the second Tuesday (9th December). 

Organizational Partners are currently inviting their VIPs.  On the evening of the 9th, we will have a seating plan for them and I am offering to arrange airport pick-ups for OP VIPs – if needed.

I expect the evening to throw up a lot of potential material for the press release that will follow the successful freeze of the Rel-8 specifications & to feed a commemorative news item on the web site.
The Greek Ministry of Communications have agreed to send a Minister level official to the events of the 9th December. He/She will open the evening with a speech. During the evening each of the OPs will be invited to speak for a short time.

The TSGs participants are themselves organising a charity run (10 Kilometres around the Parthenon) during the SA Plenary, and the gala dinner will be a further opportunity to contribute to the Freeplay Foundation (http://www.freeplayfoundation.org/index.html). 

I am printing 200 “10 Years & Running”  T-shirts to mark the occasion. These will be given to registered runners (contributors) and given to TSGs participants when they make a donation to the Freeplay Foundation. The T-Shirts will have both LTE and 3GPP logos on them.
Marcom work for the 10th Anniversary;

· Appropriate gift for participants

· T-Shirts for charity run and contributors

· 3GPP signage at the dinner

· VIP care

· Master-of-ceremony

· Coordinate Video, Photos and Press material gathering

Web
After 10 years the ‘red’ 3GPP site looks tired and is ready for change. I have been coordinating the effort to move forward with a more up-to-date look and feel. 
The green base and clean white background are chosen in readiness for a period where the site will deliver messages about the positive impact that eco-respecting specifications and green 3GPP working methods can have on the environment.
The new 3GPP site is almost ready to launch, the re-design is intended to improve the sites’ appearance and usability – without damaging any of the existing web’s popularity.[image: image6.png]PaspabaTisas cranaapTy Amn
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I have worked with a local designer – in Sophia Antipolis – to develop the graphical look and back-office Content Management System (CMS). 
Having a CMS for our pages will allow us to update the site easily and keep the structure, style & content in the right shape.
Ease of navigation is key – So the site is split in to sections (About / Specifications Groups / Specifications / Meetings / Technologies / News and Events). The addition of a Site-map is intended as an additional aid to navigation.

The new site is also aimed at users who do not [initially] need to know about specific TSGs or which Release to look in to. We have provided texts that give an overview of Technologies, giving the reader another way to navigate the 3GPP work.
Partners

Through the ‘About 3GPP’ section and the ‘News and Events’ section – it is intended to develop better channels for Partner’s messages. A specific Partners RSS feed is added. All OPs and MRPs 3GPP news can be added to this channel.

3GPP staff  now use their     @3gpp.org     on the site. As time goes on – and as new Portal Applications are considered - I will be looking at ways to influence a shift of Applications (Meetings, ListServer, etc) towards a 3GPP template.
Launch date for the new web is now set at 21st October 2008, to allow the site to be familiar by Q4 TSGs.

Commercial Conferences
We are in a very strong position this year – Conference organisations are adjusting their topics away from specific technologies to ‘Broadband Everywhere’ or fuzzy 4G themes and they are enthusiastic to have LTE on the agenda.  

The ITU (Asia event), the Yankee Group (4G summit at their WiMAX event) and the CDG (3G CDMA NARC) have all approached us this year to deliver detail on LTE progress.
Next year – we should anticipate a similar demand for information about LTE-A as the IMT process goes forward.

In April I worked directly with Informa to influence them to re-brand their proposed ‘4G USA’ event  LTE USA, a strategy that has worked for them as they prepare for what seems to be a popular event at the end of October.  
At LTE USA – I will work on the 3GPP booth with ATIS colleagues to promote LTE deliverables and to build awareness of the ATIS Webinar and the ATIS 3GPP LTE Conference – in Dallas in January – to delegates.
As noted at PCG#20, Industry events are an important aid to getting the message out, providing a platform to:

· Associate 3GPP with Hot topics (eg. LTE USA, LTE World Summit)

· Show the 3GPP logo to a broader technical audience

· Spot-light our Key speakers

· Affirm our track-record of successful presence at the best events

· Provide a shop window for 3GPP Specifications (1000 DVDs distributed in 1H2008)

Where possible – Endorsements and contra-arrangements are used to secure the lowest cost possible for an effective presence at events.
Commercial Conferences with direct 3GPP participation 2008/2009:
	 
	 
	 
	Speaker
	Endorsed
	Booth

	India & South Asia Com
	23 April 2008
	Mumbai, IN
	Y
	N
	N

	LTE World Summit
	21 May 2008
	Berlin, DE
	Y
	Y
	N

	NXTComm
	16 June 2008
	Las Vegas, US
	Y
	N
	N

	Optimising & Evolving 3G Networks
	16 June 2008
	Prague, CZ (TBC)
	Y
	N
	N

	ITU TELECOM ASIA 2008
	02 September 2008
	Bangkok
	Y
	N
	N

	India Telecommunications 2008 International Summit
	23 September 2008
	New Delhi, IN
	Y
	Y
	N

	LTE USA
	28 October 2008
	Atlanta, USA
	Y
	N
	Y

	LTE World Summit
	17 November 2008
	London, UK
	Y
	Y
	Y

	3G CDMA North America Regional Conference
	19 November 2008
	San Diego, USA
	Y
	N
	N

	China Mobility / Mobility World Congress 2008
	24 November 2008
	Beijing, CN
	TBC / Y
	Y
	N

	India South East Asia Com 
	TBC January
	Mumbai, IN
	Y
	Y
	N

	ATIS-3GPP LTE Conference
	27 January 2009
	Dallas, TX
	Y
	Y
	Y

	Mobile World Congress
	16 February 2009
	Barcelona, ES
	TBC / Y
	N
	ETSI

	17th Convergence India 2009
	18 March 2009
	New Delhi, IN
	TBD
	N
	N

	CTIA WIRELESS 2009
	01 April 2009
	Las Vegas, USA
	TBD
	N
	TBD

	ATIS Tech Think 2009 (NXTcomm co-hosted)
	08 June 2009
	Chicago, USA
	TBD
	N
	TBD

	ITU TELECOM WORLD
	05 October 2009
	Geneva, CH
	Call ends Oct.
	N
	TBD


Seminars, Summits and Forums

Building on a successful series of 3GPP PCG ‘Workshops’ (Beijing, New Delhi and Brasilia), I am now contributing and co-organizing a program of Seminars.
Wherever possible I am using the TSG Chairs and Partner’s officials, to build a seminar environment to attach to either an existing conference or a stand-alone promotional event.
The first such event was a great success;
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TD-SCDMA Evolution and LTE Summit, Shanghai 2008”

31st May and 1st June.
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During this highly successful event, the TD-SCDMA Forum dedicated a whole workshop session to: “The perspective of LTE and IMT Advanced; Convergence of various technologies in LTE era“

The session was chaired by Adrian Scrase and featured 3GPP ‘Insider’ presentations and Industry perspectives. 
· “Discussing the trend of LTE-Advanced”; Shen jia, CATR RITT
· “The TDD Scheme for IMT-Advanced”; Zhang xiaodong, Director, 4G Lab, Spreadtrum 
· Hiroyuki Otsuka, CEO, DoCoMo Beijing Communications Laboratories.
· “LTE-Advanced concept components”; Wan lei, Ericsson R&D 
· “RF Test Solutions in 3GPP LTE”; .Xu Jiang Senior Product Engineer,  Anritsu
· “The way of mobile communication to mobile broadband”; Yang xiaojun, Potevio 3G Technical director 
· Other speakers from: Datang Mobile, Orange Labs, Nortel & Motorola
Other achievements a the event: 3GPP keynote speech, Shared platform with Senior Government figures, Promotional presence in exhibition, Distributed DVD of the specifications (200+), Press Release – “China TD-SCDMA summit has LTE on the agenda”.
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News Release - China TD-SCDMA summit has LTE on the agenda

4th June 2008
The TD-SCDMA and LTE Summit (Shanghai, 31st May – 1st June) was a good opportunity for over 400 delegates to take stock of the weeks’ restructuring of the Chinese telecoms sector, which will lead to there being three mobile operators – each expected to receive a 3G licence in the near future.

TD-SCMDA is incorporated within 3GPP specifications, and in Shanghai Adrian Scrase, 3GPP PCG Secretary, confirmed that LTE (TDD mode) provides a future-proof evolution for TD SCDMA. 
LTE and LTE-Advanced are very much under the spot-light in the standards world. After a first workshop in Shenzhen, China (April 08) - the second 3GPP TSG RAN LTE-Advanced Workshop has just been completed in Prague (28th May), endorsing Technical Report 36.913 – which contains the set of technical requirements for LTE-Advanced. 
International 3GPP Forum, Moscow

8th May 2008
For this co-hosted event, with PCG#21, the local organisers are inviting senior Russian representatives to meet 3GPP TSG Chairmen and PCG officials.

The Russian MRP – The ICU - is coordinating Russian speakers. The objective for 3GPP at the forum is to initiate a dialogue between Russian Government Officials, Industry and Publics with the International 3GPP community.
There will be simultaneous translation on-site and material from the event will be available at http://www.3gpp-icu.ru/
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The first Keynote will be delivered by Mr. Oleg Schogolev, Minister for Telecommunications and Mass Communications, Russia

3GPP Presentations will cover the following;
· Update on the Evolution of the GERAN Family of Standards (GSM, GPRS, EDGE), Jacques Achard, Chairman TSG GERAN

· Update on the Evolution of the UTRAN Family of Standards (UTRA, HSPA, HSPA+, LTE), and plans for LTE Advanced, Francois Courau, Chairman TSG RAN
· Evolution of the 3GPP Core Network Architecture (from GSM Core to IMS), Hannu, Hietalahti, Chairman TSG CT 

· Service Evolution: how will the evolution of 3GPP specifications impact on User experience, Stephen Hayes, Chairman TSG SA Chairman
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I have prepared DVDs of the specifications with a Russian language brochure about the key technologies;.
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Mobility World Congress, Bangkok
Postponed: 13th  October 2008 – now24th November.
The event was postponed (On 17/9/2008) due to concern over the travel arrangements of delegates, as some companies and travel advisories recommend essential travel only during a period of uncertainty in Thailand.

A session on LTE – Planning your roadmap to LTE-Advanced - was planned by 3GPP and was described by the event organiser (Beacon) as; 

Workshop B: Planning your roadmap to LTE-Advanced 
… 3GPP presents the latest on trials and commercial deployments of LTE and looks beyond to LTE Advanced and the next step in wireless standards evolution. … this workshop alone is worth the trip to Bangkok!

We are now invited to take the workshop to Beijing on Monday 24th November. 
Asok Chatterjee and Takehiro Nakamura will lead the session. We are now working to provide 2 or 3 more 3GPP speakers to the programme:

	Overview of 3GPP LTE
	TBA

	Progress report on NTT DoCoMo LTE trials and development of commercial LTE networks
	Takehiro Nakamura, NTT DoCoMo

	2nd Industry perspective
	TBA

	Regulatory Issues for LTE
	Michael Bjarhov, Member of the APT Wireless Forum Spectrum Working Group,  Director, Government & Industry Relations, Asia Pacific, Ericsson Inc.

	Update on E-UTRAN & IMT-Advanced requirements
	Takehiro Nakamura, NTT DoCoMo

	Round table (All speakers above) – Do all roads lead to LTE for Mobile Broadband?,  
	Chaired by Asok Chatterjee, Head of Delegation to 3GPP, ATIS

	Q&A 


	


ATIS LTE Webinar 
4th December 2008 (web)
Event:            LTE – Setting the Standard for Mobile Broadband

Host:              Susan Miller, President and CEO,  ATIS

Speaker:        Adrian Scarse, Head Mobile Competence Centre, Third Generation Partnership Project (3GPP)

3GPP, with unprecedented input from industry, has developed LTE standards that will deliver the “Global Mobile Broadband” user experience.  Robust specifications provide a stable platform for implementation and ensure successful deployment.  During this webinar you will learn 
· About LTE performance, mobility and cell range, and economic targets

· The use and efficiency of Radio Spectrum 

· Relationship between System Architecture Evolution (SAE) and LTE

· Current status and availability of the LTE specifications

· Update on Release 8

· The future of LTE

· And much more

ATIS 3GPP LTE Conference – Towards Mobile Broadband
26th – 27th January, Dallas, Tx

“Join ATIS and 3GPP at a two-day conference featuring panel discussions, plenary sessions, initial trial results and networking opportunities.”

3GPP Session Speakers:
· 3GPP Track Introduction, Fran O'Brien, Technology Director, Wireless Standards and Intellectual Property, Alcatel-Lucent

· The Evolution of LTE and 3GPP Release 8 Update
Stephen Hayes, Chairman 3GPP Service and Systems Aspects

· CDMA Evolution Path to LTE, Sam Samra, Sr. Director Technology Programs, CDMA Development Group

· Update on E-UTRAN & IMT-Advanced requirements, Takehiro Nakamura, NTT DoCoMo

· Does LTE Do What It Says on the Box?, TBA, LTE/SAE Trials Initiative

· Plans for LTE-Advanced, Is Release 10 the Start of 4G?, Asok Chatterjee, 1st Chair ATIS Bd of Directors, VP Strategic Standardization, Ericsson, Inc.

Mobile World Congress, Barcelona

16th – 19th February 2009
Following up on last years’ Standards update in the Congress, I have asked the GSMA for a dedicated session on Standards for LTE and to explain the path to IMT-Advanced.
The Preliminary Agenda as a Network Evolution stream, this would be the ideal place for us. I have asked Dan Warren to participate in the 3GPP session and to help leverage our Partnership during the Congress.

	Special Focus 7 
	Network Evolution 
	W-CDMA HSPA, LTE, WiMAX, UMB, MIMO, Mobile Broadband, NGMN, Next Generation Networks, Network Outsourcing, Network Sharing, IP Core Networks, IMS, OpEx/CapEx, Network planning, Backhaul


Our proposal:

LTE Standards beyond 3G
In response to the ITU-R’s call for candidates - 3GPP has submitted its proposal for radio interface technologies for IMT-Advanced - systems beyond 3G.

This session will give an insight in to the completion of the work on LTE specifications in 3GPP Release 8 and draw the roadmap towards LTE-Advanced as the evolutionary path from 3GSM to 4G.

· Opening remarks from the Chair  Asok Chatterjee, ATIS Head of Delegation to 3GPP, Chairman 3GPP PCG  (2009)    
· LTE Radio Interface & Interworking with non-3GPP Technologies   Francois Courau, 3GPP RAN Chairman      

· Systems Architecture Evolution  Stephen Hayes, 3GPP SA Chairman 

· Getting the standard in line with Operators requirements        Dan Warren, GSMA  
 Get GSMA view on Beyond 3G – ie. what the operators want from LTE-A
· LSTI Trial Results Julius Robson, Chairman of the Proof of Concept Group at the LSTI       

· IMT-Advanced, LTE puts its cards on the table Adrian Scrase, Head of 3GPP Mobile Competence Centre 
· Q&A to the speakers and Closing remarks  Walter Weigel, ETSI Head of delegation to 3GPP, Outgoing Chair 3GPP PCG    
ARIB LTE Seminar

March 2009

ARIB will organise a half day seminar for its members, with speakers from the ARIB Advanced Wireless Communications Study Committee.

The event will coincide with the approval of the detailed specifications of LTE, updating ARIB Standard STD-63 at the 73rd Standard Assembly.
Press

Press releases and press relations will get a higher priority as I seek to exploit the web and events opportunities that are now available.

In addition to a Release on the completion of Release 8 in December, I will now work closely with the technical groups to propose other stories for publication. The availability of the new web site and the RSS feeds will allow us to have ‘soft’ launches for regular technical news.
Press Cuttings
Since the 2nd April we have started a test run with the Durrants ‘Press Clipping’ service. A paper copy of the Clippings output is available at PCG#21.

For the period of the test we are collecting clippings on 3GPP and LTE, to monitor the trend  of coverage on LTE and 3GPP in the press.

June

75 clippings

July

77 clippings

August

53 clippings

September
90 clippings
These clippings will feed the ‘Press clipping’ area of the 3GPP web site.

Working with Partners

Direct contact with partners has been successful. The following are highlights;

· ATIS cooperation on LTE conference and LTE USA event

· ARIB cooperation on LTE seminar

· ETSI cooperation on Mobile World Congress activity

· UMTS Forum and 3G Americas coordination on joint messaging for 2009

· TD-SCDMA cooperation on the Shanghai summit

· ICU cooperation for the Moscow 3GPP Forum

· GSMA discussion and representation to help get an LTE session in to the MWC programme

An email group of OP contacts has been created to coordinate on Marcoms topics. I have sent emails to notify OPs about the call for speakers for the Mobile World Congress and when our DVD of specifications was ready for distribution – However, direct cooperation between partners is working best.

Working with Member Organizations

As I stated at the start of this report – I will work at improving communications within 3GPP Members. 

3GPP TSG Officials are the source of reports and presentations on the progress of their work. This direct input is the key input for all communications to external publics.

Increased web authoring and well focused conference attendance and speaking will draw directly from Member organizations. 
Reporting

An updated ‘3GPP Communication Plan 2008 / 2009’ will be submitted to each PCG meeting. 

The following are all measurable and will demonstrate the success of the Marketing and Communications plan;

· Working within budget

· Regional Workshops completed and in the pipe

· Number of Speakers at Regional conferences

· Increased instances of Press articles and web Portals use of 3GPP and LTE in the same ‘breath’

· Launch of the new web site and it’s maintenance

· Improved Survey results compared to http://www.3gpp.org/Support/Survey2006/results_2006.htm 

[END]
Annex A
Budget  2008
	
	Budget
	Actual spend up to 1st  Oct. 2008

	Press Clipping Service (Durrants)

€150 fee per month (9 months)

Cost per page clip; €4.20 euros x ~50 pages /month


	1400

1900


	3000

	Press Distribution via agency (Webit PR)


	750
	

	Web site re-design and implementation phase
	Phase 1    6 000

Phase 2 (tentative)    12 000
	

	3GPP Graphics and expo material (Pop-up booth, reusable Signage)
	4000
	

	3GPP LTE Regional Workshops

(Shipping, On-site Signage, Documentation, Refreshments)


	10 000
	300



	Conference Exhibition Participation (Furniture, Internet, Shipping)
	7500
	3200

	Brochures, CD-ROM production and Reproduction


	16 000
	9500

	Promotional give-aways for trade-shows and Conferences
	8000
	4000

	
	
	

	Equipment  -  Audio Visual 
	2300
	1763

	Total 2008
	69850
	21763


Annex B 
Commercial events calendar
	 
	 
	 
	Speaker
	Endorsed
	Booth
	 

	India & South Asia Com
	23 April 2008
	Mumbai, IN
	John Meredith
	N
	N
	www.ComWorldSeries.com/IndiaSAsia

	LTE World Summit
	21 May 2008
	Berlin, DE
	Adrian Scrase
	Y
	N
	

	NXTComm
	16 June 2008
	Las Vegas, US
	Stephen Hayes
	N
	Y
	http://www.nxtcommshow.com/

	Optimising & Evolving 3G Networks
	16 June 2008
	Prague, CZ (TBC)
	Francois Courau
	N
	N
	www.iir-conferences.com

	ITU TELECOM ASIA 2008
	02 September 2008
	Bangkok
	Adrian Scrase
	N
	N
	http://www.itu.int/ASIA2008

	India Telecommunications 2008 International Summit
	23 September 2008
	New Delhi, IN
	Adrian Scrase
	Y
	N
	http://www.india-telecoms.com/en/home.html

	LTE USA
	28 October 2008
	Atlanta, USA
	Adrian Scrase
	N
	Y
	http://telecoms.msgfocus.com/c/12qUVy0Tv003swKurY

	LTE World Summit
	17 November 2008
	London, UK
	Adrian Scrase
	Y
	Y
	http://www.lteconference.com/

	China Mobility / Mobility World Congress 2008
	24 November 2008
	Beijing, CN
	Asok Chatterjee, Takehiro Nakamura
	Y
	N
	http://www.china-mobility.com/en/home.html

	Indonesian Telecoms International Summit 2008
	02 December 2008
	Jakarta, Indonesia
	
	Y (DVD deal)
	N
	beaconevents.com

	LTE Americas Congress
	08 December 2008
	Las Vegas
	
	N (DVD deal)
	N
	www.AmericanConference.com

	ATIS-3GPP LTE Conference
	27 January 2009
	Dallas, TX
	Asok Chatterjee, Stephen Hayes, ATIS CO's
	Y
	Y
	

	Mobile World Congress
	16 February 2009
	Barcelona, ES
	In discussions with GSMA
	N
	ETSI
	www.gsmworldcongress.com

	17th Convergence India 2009
	18 March 2009
	New Delhi, IN
	TBD
	N
	N
	www.convergenceindia.org

	CTIA WIRELESS 2009
	01 April 2009
	Las Vegas, USA
	TBD
	N
	TBD
	http://www.ctiawireless.com/events/future_events.cfm

	ATIS Tech Think 2009 (NXTcomm co-hosted)
	08 June 2009
	Chicago, USA
	
	N
	TBD
	http://www.nxtcommshow.com/

	ITU TELECOM WORLD
	05 October 2009
	Geneva, CH
	Call ends October 2008
	N
	TBC
	www.itu.int
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