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Following discussion at recent PCG meetings, a study on a possible TSG GERAN and TSG RAN merge was tasked to the relevant TSG chairmen.
After some investigation two potential ways were discussed between the officials of TSG GERAN and TSG RAN including the WG chairs. The issue was also briefly discussed during the closing plenary of the last TSG GERAN meeting.
Two possible ways forward were identified:

First the direct merge of the current Working Groups of TSG GERAN as new Working groups of TSG RAN. This has some drawbacks in that it will result in additional work in the plenary and might raise problems of prioritising work within the plenary sessions. The duration of the current RAN plenary was expanded to cover four days. It was not certain that expanding the meeting organization for the plenary to one week would be sufficient to cover all the work being done by TSG GERAN and TSG RAN.

It is also clear that such a solution would not result in savings for the MCC because the working group of GERAN would have to hold their regular meetings outside the week of the plenary. It would also increase the number of delegates to RAN plenary which is currently the biggest by far for organizers to take into account when hosting meetings.
The second solution consists in establishing a new concept of a Super TSG in charge of the two TSGs, RAN and GERAN, simply to ensure the coordination of the work plan between TSG RAN and TSG GERAN. This would lead in having in parallel the two TSGs and having a common day in the end for the work plan coordination. This could create some synergies between the work done in RAN and GERAN 
This has similar drawbacks in terms of MCC support as the first solution.

It could also mean that TSG GERAN would not be able to run its WGs in the same week as its plenary which would then also impact the travel being done by TSG GERAN delegates.

Further consideration have been discussed also concerning the current workload in both groups and it seems to be particularly bad timing for both TSG to start a new structure and hence disturb the work ongoing in both groups. LTE momentum in TSG RAN and similar activities in GERAN are creating negative consequence if reorganization is taking place
Conclusion

The merge seems not to provide any saving in terms of MCC support cost and would most likely increase the travelling costs for some delegates. It seems not to be the correct timing because of the consequences on the work plan. It might be more beneficial to look at further opportunity before re-organizing the Access TSGs e.g. further WG reorganization to push for this kind of merge. 






