Proposed New Format for “Delegate Friendly” E-Meetings (Core Proposal)

Source: ATIS

1. Introduction
At the MHSG#25 (Dec 7th, 2021), ATIS took an action to revise their proposal for “delegate friendly” E-Meetings based on feedback received. The goal is to propose improvements to the existing E-meeting format so that it is more friendly for delegates without fundamentally changing the approach or over-constraining working group leaders.
2. Discussion
The aspect of the E-Meeting format currently used in 3GPP that is most impacting on delegate’s quality of life is the heavy and prolonged work load in some topics and groups. The experience of some delegates has been described as like a “never ending electronic meeting”. There are also examples where the schedule has been very difficult for delegates, e.g. a conference call ending at 1:30 am and then a deadline for email comments at 6:00 am. Tackling the delegate workload aspect should be the highest priority in making E-meetings more delegate friendly.
To address this it is proposed to study a modification of the existing E-meeting format titled “E-Meetings with Managed Delegate Workload”. This is described in the following P-CR to the outline for the “Study on alternative 3GPP meeting formats”

5	Electronic meeting-based formats
5.1	Format 1 – E-Meetings with Managed Delegate Workload
5.1.1 Introduction
E-meetings put heavy demands on delegates and many delegates have experienced intense and prolonged workload.  While there are many causes of overload, two in particular have emerged:
1. Never-ending Meetings: The impression that meetings run continuously with insufficient pause between meetings to recover of prepare for the next meeting.
2. Lack of dependable scheduling: Inability for delegates to plan participation due to the unpredictability of when a given topic will be addressed.5.1.2 General Principles
It is proposed to tackle delegate workload according to two general principles:
A) Ensure that delegates have proper breaks of sufficient duration and frequency to recharge, sleep, prepare for future meetings, or to do other work. 
Different groups have evolved different e-meeting formats. However; in general the allocation of time breaks down into official pre-meeting activities (often e-mail discussion), official meetings (not just GTW sessions), and official post-meeting activities. In this proposal, we call the days when this work happens the “working days” of the group. Regardless of how the meeting is structured, delegates need to be attentive during the whole cycle of pre-meeting, meeting, and post-meeting activities.  

B) Reduce the need for delegates to be continuously attentive by helping delegates know in advance when and where topics that are of interest to them will be treated. Clear scheduling helps delegates make effective use of time and can help structure discussions  so that work progresses in a timely manner.

5.1.3 Planned Break Days
This proposed format makes the following recommendations for E-Meetings:
· It is recommended that the total working days of a group should not exceed 80 days per year.
· NOTE: For example, 80 working days per year could correspond to four E-Meetings of duration two weeks (10 working days) with a 1 week (5 working days) e-mail discussion period before and after each meeting.
· The time not allocated as working days should be break days for the working group and there should not be activity on the e-mail lists except for administrative announcements by the leadership.
· The E-meeting plan for the group should show the working days and break days as well as the E-meeting dates.
5.1.4 Scheduling of Discussions
This proposed format makes the following recommendations for E-Meetings:
· The working group leadership shall publish in advance a plan for working days of when and where topics will be handled (e.g. an email thread title, an NWM document, a meeting date and time and the scope of discussion or the desired outcome of the topic). 
· Nevertheless, the leadership can modify the agenda during the meeting based on active delegates requests, e.g. due to overlapping discussions in other groups.
· Arrangements shall be made so that delegates can easily find the current plan. Ideally, the arrangements for locating the current plan should be aligned across all working groups.
· Conference calls and online discussions should not overrun the times shown in the plan even if there is unfinished business. The working group leadership is responsible for managing discussions during calls to limit overruns.
· During E-Meetings there should be sufficient breaks on a daily basis to allow delegates to rest. It is also recommended that during E-meetings periodic breaks on the discussion of a topic are scheduled.

