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1	Introduction
PCG Meeting#47-e tasked the MHSG to study the alternative meeting format and focus on the short term needs. This paper presents CCSA’s initial views on the alternative meeting format. 
2	Alternative meeting format 1: Mixed meeting schedule
The mixed meeting schedule is a natural way for transition from full e-meetings to full f2f meetings. With the mixed meeting schedule, some meetings are designated as e-meetings and other meetings are designated as f2f meetings. Note for each meeting, it is either e-meeting or f2f meeting. In other words, hybrid meeting, where some delegates are attending physically whilethers are attending electronically, is not included.
The main benefits of mixed meeting schedule is that 3GPP can return to some f2f meeting sooner, thus improving the overall meeting efficiency and 3GPP productivity. Mixed meeting schedule is intended for the period where Annex I is still activated and not all criteria for returning to f2f meetings are met by all OPs. This also comes with the condition that the criteria not met by those OPs are willingly waived by those OPs.
CCSA thinks mixed meeting schedule is the de facto way for 3GPP to return to full f2f meeting setup as before COVID-19. As a matter of fact, from the past MHSG discussion, mixed meeting schedule is already being planned starting from June 2022, where some of the meetings are planned as f2f and some others are planned as electronic. The current mechanism (i.e. a decision meeting about 3-month ahead of actual meeting time) adopted by the MHSG is also well tailored for mixed meeting schedule, as OPs can take the most recent COVID-19 situation into consideration.
3	Alternative meeting format 2: Multi-hub meeting
Multi-hub meeting is an alternative meeting format, where there are multiple meeting locations set up for the same meeting. Delegates from different countries can select one of the meeting location to attend. The discussion paper from ATIS on multi-hub meeting provides a good analysis on multi-hub meeting.
While multi-hub may allow those companies in the same location to have more interactions than e-meetings, there are also many practical challenges and unintended consequences. In the following, CCSA outlines a few below, some of which are also pointed out in the ATIS paper.
· Difficult to achieve real-time synchronization among the multiple locations, thus multi-hub meetings cannot be as effective as regular f2f meetings.
· Additional requirements on MCC and meeting host, such as audio/video setup, conference services during non-working hours which may require hotel staff to work overtime
· Higher cost for meeting hosting, as there needs to be multiple locations for the same meeting
· More frequent meeting hosting for each OP to set up a hub location almost every time the meeting is held
· F2F offline interaction between delegates in different hub locations are not possible and this may lead to regional camp building, thus it may make consensus building even more challenging than the current e-meeting setup
Overall, CCSA’s current view is that the potential benefit of multi-hub meeting is significantly outweighed by the potential drawbacks.
4	Additional discussion 
CCSA’s understanding on the main goal to investigate the alternative meeting formats is to improve the 3GPP meeting efficiency and thus ensure the productivity. In addition to investigate the alternative meeting formats, it is equally important to continuously improving the current e-meeting efficiency. Some examples may include more concise comments during GTW, better willingness to promise, better control of the GTW time, etc. It is undoubted that TSG and WG leadership will continue to improve the e-meeting efficiency, thus CCSA thinks that PCG and MHSG do not need to micro-manage the TSGs and WGs. 
5	Conclusions 
This paper presents CCSA’s initial views on alternative meeting formats, e.g. mixed meeting schedule and multi-hub meeting. CCSA thinks mixed meeting schedule is the de facto alternative meeting format, while the potential drawbacks of multi-hub meeting significantly outweigh the potential benefits. CCSA also thinks it is important for TSGs/WGs to continuously improve the e-meeting efficiency without the micro-management from PCG and MHSG.

