19

[bookmark: _Toc20149626][bookmark: _Toc75770916]Pseudo CR for Risk Mitigation Analysis
This Pseudo CR to the report provides an analysis of the proposed risk and proposes potential mitigations.  Those mitigations can be found in the new proposed section 7.5

Proposed addition to Definitions:
3.1	Definitions
OP Home Country: A country which is part of the geographic area covered by any one of the 3GPP OPs and that is the home to a significant fraction of the 3GPP delegates representing that OP. For OPs that are based on a single country (ARIB, CCSA, TSDSI, TTA, and TTC) this shall be their country of operation. For ATIS this shall be the United States and Canada. For ETSI this shall be all countries that are members of the EU, or the EEA (as at September 2021), plus the UK.

Proposed modifications to section 7.
7	Analysis of risks and mitigations
This clause contains tables presenting an analysis of the risks described in Clause 4.3 and possible approaches to mitigation of those risks. Risk numbering in the tables (e.g. A1) refer to risks in Clause 4.3.
 In the tables in this clause the following headings are used:
· Legal: The main legal issues that may arise in the particular risk
· Delegate Health: The main issues that may arise related to the health and wellbeing of delegates
· Meeting Success: The main issues that may arise that impact the ability of the 3GPP meetings to work effectively, reach technical decisions, and advance the work of the project
· Recommendation/Mitigation and Responsible Parties: Whether there is a recommended action related to the risk, and, if so, who is responsible
[bookmark: _Hlk76565787]7.1 Potential risks prior to the meeting
Editor’s Note: All content of this table is for further study.
	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	A1. Selecting a Hosting Location that bans delegates from certain countries to enter due to Covid-19 related travel restrictions by the hosting country towards the country of origin of those delegates;

	H
Possible anti-trust issue if this prevents fair representation of members  

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(See 7.5.1)

	A2. Selecting a Hosting Location that requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
	M
Possible anti-trust issue if this prevents fair representation of members  
	L
	M
Required experts may not be willing to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A3. Selecting a Hosting Location that is the subject of Covid-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g., quarantine after return to their home country) or by violation of their home government’s warnings;

	H
Possible anti-trust issue if this prevents fair representation of members.

Possible legal issue of employee safety. 
	M
If the location is subject to warnings from certain countries, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A4. Selecting a Hosting Location that is banned by some companies (only due to Covid-19 related issues);

	L
Possible legal issue of employee safety for the specific company.
	M
If the location is subject to bans from certain companies, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Company absences not normally considered 

Responsibility: Hosts and 3GPP Leadership 

(see 7.5.2)

	A5. Selecting a Hosting Location that requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical reasons), or delegates who don’t have suitable proof of their vaccination status, and could imply some privacy issues (there may be delates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
	NoL
	L
	M
Unvaccinated experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A6. Selecting a Hosting Location that requires negative Covid-19 tests (e.g., RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);

	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A7. Selecting a Hosting Location that requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and could imply some privacy issues (there may be some delegates who refuse to participate in contact tracing, particularly if it requires installation of a mobile app);
	L
Possible issue of privacy
	L
	L
Experts concerned about privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 7.5.1)

	A8. Selecting a Hosting Location that does not accept some vaccines (e.g., a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
	H
Possible anti-trust issue if this prevents fair representation of members.

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A9. Selecting a Hosting Location that requires protective measures against Covid-19 (e.g., use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.
	L
	M
Preventive measures may restrict the interactive nature of meetings.
	[bookmark: _Hlk79046390]Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  


	A10. Selecting a Hosting Location that imposes criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
	L
Possible legal implication for individual delegates.
	L
	L
Experts worried about health policing policies may not be willing to attend
	Mitigation: Keep everybody informed

Host is responsible 

(See 7.5.4)

	A11. Selecting a Hosting Location that has Covid-19 rules that would limit access to basic services by delegates (e.g., curfews, limited transportation facilities or restricted opening of restaurants);
	L
Possible contractual issue with meeting location.
	L
	L
Experts may not be willing to attend if access to services not available
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  

	A12. Selecting a Hosting Location which has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
	NoL
	H
	M
Experts or companies may not be willing to send delegates to locations deemed risky.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 7.5.1)

	A12. Selecting a Hosting Location which has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);

	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.

Possible legal action by delegates or companies if infected by Covid-19 after being prevented from protecting themselves.
	M
Restricting individual choices for Covid-19 may lead to concerns by delegates
	M
Experts or companies may not be willing to attend venues where their protection choices are restricted.
	Mitigation: Allow personal protective measures

Responsibility: Hosts 

(See 7.5.5)  

	A14. Selecting a Hosting Location where the health service is under high pressure due to Covid-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates of OP Home Countries

Responsibility: Hosts

(see 7.5.1)



[bookmark: _Hlk76567387]

7.2 Potential risks between the meeting announcement and the start of the meeting
Editor’s Note: All content of this table is for further study.
	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	B1. The Hosting Location bans delegates from certain countries to enter due to Covid-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
	M
Possible anti-trust issue if this prevents fair representation of members.  Legal risk downgraded from A1 since not intentional.  
	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B2. The  Hosting Location requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
	L
Possible anti-trust issue if this prevents fair representation of members. Legal risk downgraded from A2 since not intentional.  
	L
	M
Required experts may not be willing to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B3. The Hosting Location is the subject of Covid-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
	M
Possible anti-trust issue if this prevents fair representation of members.

Possible legal issue of employee safety. 

Legal risk downgraded from A3 since not intentional.  
	M
If the location is subject to warnings from certain countries, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B4. The Hosting Location is banned by some companies (only due to Covid-19 related issues);
	L
Possible legal issue of employee safety for the specific company.
	M
If the location is subject to bans from certain companies, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Company Absences not normally considered 

Responsibility: Hosts and 3GPP Leadership 

(see 7.5.2)

	B5. The Hosting Location requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical reasons), or delegates who don’t have suitable proof of their vaccination status, and could imply some privacy issues (there may be delates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
	LNo
	L
	M
Unvaccinated experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B6. The Hosting Location requires negative Covid-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B7. The Hosting Location requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates who refuse to participate in contact tracing, particularly if it requires installation of a mobile app);
	L
Possible issue of privacy
	L
	L
Experts concerned about privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B8. The Hosting Location does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
	M
Possible anti-trust issue if this prevents fair representation of members.

Legal risk downgraded from A8 since not intentional

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B9. The Hosting Location requires protective measures against Covid-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.
	L
	M
Preventive measures may restrict the interactive nature of meetings.
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  


	B10. Selecting a Hosting Location that imposes criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
	L
Possible legal implication for individual delegates.
	L
	L
Experts worried about health policing policies may not be willing to attend
	Mitigation: Keep everybody informed

Host is responsible 

(See 7.5.4)

	B11. The Hosting Location has Covid-19 rules that would limit access to basic services by delegates (e.g. curfews, limited transportation facilities, or restricted opening of restaurants);
	L
Possible contractual issue with meeting location.
	L
	L
Experts may not be willing to attend if access to services not available
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  


	B12. The Hosting Location has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
	LNo
	H
	M
Experts or companies may not be willing to send delegates to locations deemed risky.
	Governmental travel warnings should be used as a gauge of health “risk”. 

Mitigation: Accessible by delegates of OP countries.

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)

	B13. The Hosting Location has rules that limit the ability of individuals to make personal choices about Covid-19 protection (e.g. banning the public wearing of face masks);
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.

Possible legal action by delegates or companies if infected by Covid-19 after being prevented from protecting themselves.
	M
Restricting individual choices for Covid-19 may lead to concerns by delegates
	M
Experts or companies may not be willing to attend venues where their protection choices are restricted.
	Mitigation: Allow personal protective measures

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.5)  

	B14. The Hosting Location has a health service is under high pressure due to Covid-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates.
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates of OP countries

Responsibility: Hosts and 3GPP Leadership

(See 7.5.1)


	B15. The hosting country/city/facility takes a decision to disallow the meeting due to health concerns;
	M
Possible contractual issue with meeting location.
	L
	H
	Mitigation: Cancellation Risk Reduction

Responsibility: Hosts

(See 7.5.6)

	B16. There is a Covid-19 outbreak in the city/facility shortly before the planned 3GPP meeting or the number of Covid-19 cases locally rises significantly;
	M
Possible contractual issue with meeting location.
	L if meeting cancelled.  H if meeting proceeds
	H
Experts or companies may not be willing to attend venues where there is an outbreak
	Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts

(See 7.5.6)

	B17. A Covid-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons.
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where there are evolving risks
	Mitigation:
Cancellation Risk Reduction

Responsibility: Hosts

(See 7.5.6)



7.3 Potential during the meeting
Editor’s Note: All content of this table is for further study.
	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	C1. A delegate(s) becomes sick with Covid-19 during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C2. A delegate develops some (mild) symptoms that hint towards Covid-19 infection;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	In practice, this may be hard to distinguish from the above case

Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	C3. A hotel (or conference center) staffer or other guest becomes sick with Covid-19 during the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C4. A delegate(s) is identified as at risk due to contact tracing (perhaps from external interactions);
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4).

	C5. A Covid-19 hotspot develops within the city/country where the meeting is being held;
	L
Possible contractual issue with meeting location and safety issue for delegates.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C6. The chair/MCC is infected or shows symptoms of Covid-19;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	C7. A delegate/leader/MCC/meeting staff suspects that another delegate is sick with Covid-19;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C8. A delegate/company raises concerns to the chair/MCC about Covid-19 health safety during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C9. A delegate/company raises concerns to the meeting hosts about Covid-19  health safety during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

	C10. Rumours or misinformation leads to delegates leaving or companies withdrawing their delegations;
	NoL
	L

	M
Experts or companies may withdraw delegates if there is a lack of information and a perceived health risk.
	Mitigation: Keep Everybody Informed.

Responsibility: Hosts

(See 7.5.4)


	C11. A Covid-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	H
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 7.5.6)


	C12. The hosting country/city/facility closes the meeting due to health concerns;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	H
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

Mitigation:
Cancellation Risk Reduction

Responsibility: Hosts
(See 7.5.6)


	C13. The hosting country/city closes basic services outside the venue (e.g. restaurants) due to health concerns;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 7.5.6)


	C14. The hosting country/city/facility finds health violations during inspections of the venue;
	M
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	C15. The hosting country/city/facility requires certain delegates to be mandatorily tested;
	Possible privacy issue.
	L
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 7.5.8)

	C16. The hosting country/city/facility requires the host provide health history information on all delegates;
	M
Possible privacy issue and contractual issue with meeting location.
	L
	L
Experts may withdraw if they feel their privacy is at risk.
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 7.5.8).

	C17. A delegate, or group of delegates, is denied admission to the country on Covid-19 health grounds (e.g. they fail a mandatory Covid-19 test, or the entry requirements actually applied are more stringent than those the delegate expected);
	L
Possible antitrust issue (unlikely) or contractual issue with meeting location.
	L
	M
Experts may be prevented from attending
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 7.5.8)

	C18. A delegate is seen frequently not complying with local Covid-19 policies either in the meeting or in the immediate vicinity of the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if they feel health policies are not being followed.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	C19. Risk of limited urgent care in a country/region/city with an overloaded health care system.
	L
Possible legal issue of employee safety.
	H
	H
Experts or companies may withdraw if the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 7.5.6)




7.4 Potential risks following the meeting
Editor’s Note: All content of this table is for further study.
	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	D1. A delegate tests positive for Covid-19 shortly after the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	D2. A delegate develops a serious illness (or dies) from Covid-19 that was likely contracted during a meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	D3. The meeting venue reports case(s) of Covid-19 among staff or other guests that was likely contracted at the time of the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	D4. Delegates are unable to leave the meeting country or to arrive in their home country due to new Covid restrictions or airport closures;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 7.5.4)


	D5. Decisions taken at the meeting are challenged due to factors related to Covid-19 (e.g. inability of delegates to attend a meeting);
	L
Possible anti-trust issue.
	L
	M
	Mitigation: Ensure Transparency

Responsibilities: OPs and Hosts

(See 7.5.9)


	D6. Authorities at the meeting venue decide there was a violation of health and pursue legal action.
	M
Possible legal issue of employee safety, and contractual issue with meeting location.
	L
	L
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 7.5.7)

Mitigation: Ensure Transparency

Responsibilities: OPs and Hosts

(See 7.5.9)




[bookmark: historyclause]7.5 Policies to Mitigate Risks
7.5.1 Policy: Accessible by Delegates from OP Home Countries
Delegates from the OP Home Countries must be able to travel to the meeting location without extraordinary measures. However, it is also clear that governments are going to impose rules on travellers to limit the risk of Covid-19, 3GPP meetings will have to operate in an environment where government travel rules are present:
The following list contain government-defined travel requirements to 3GPP meeting locations that are acceptable:
1. Locations that require Covid-19 vaccination according to delegate’s home national program
2. Locations that require a negative Covid-19 test prior to arrival
3. Locations that require periodic negative Covid-19 testing if not vaccinated
4. Locations that require proof of Covid-19 vaccination
5. Locations that require participation in Covid-19 contract tracing
The following list contains government-defined travel requirements to 3GPP meeting locations that are not acceptable:
1. Locations where delegates from any of the OP Home Countries are barred entry as a policy 
2. Locations where any of the OP Countries has in effect a Covid-19 related travel ban or strong warning against travelling to the meeting location
3. Locations where entry to the destination country is barred to Covid-19 vaccinated delegates from any of the 3GPP OP Home Countries because the destination country does not accept a vaccine that is administered by the 3GPP OP Home Countries
4. Locations where quarantine is required for all people regardless of Covid-19 vaccination or test status on entry to the destination country (Quarantine on arrival at destination is not acceptable)
5. Locations where quarantine is required for all people regardless of Covid-19 vaccination or test status on re-entering the delegate’s home country or where people will be unable to return to their home country (Quarantine on return home is not acceptable).
6. Locations where periodic Covid testing is required even if already vaccinated
In addition to these restrictions, any OP can veto a planned meeting location with just cause related to Covid-19 issues.  This should be done before the meeting is contracted.
As part of venue selection (7.1). the hosting organization should evaluate the acceptability of the proposed venue based on this criteria.  Prior to the meeting (7.2) and during the meeting (7.3), the hosts and 3GPP leadership must work together to evaluate the impact of any changes in conditions.
7.5.2 Policy: Company Absences not Normally Considered
If company policies restrict delegates from attending this is not required to be taken into consideration by the hosts in choosing a location.  This is to avoid the possibility that a single company can essentially hold 3GPP hostage by refusing to attend.
It is possible that missing experts may jeopardize the successful outcome of a meeting.Should the meeting chairs recognize that there will be critical missing expertise at a meeting due to company absences, they can request that the hosts not hold the meeting.
The hosting organization should work with the 3GPP leadership in the event of there being a significant problem due to multiple company restrictions.

7.5.3 Policy: Ensure Health Restrictions are not Onerous
The meeting has no choice but to comply with the local health regulations.  These could for example include policies such as social distancing in meetings and coffee breaks, limitations on gathering size, masking requirements, requirements for “health passes” or similar documents to enter venues, curfews, etc.
Some inconvenience is acceptable, however the 3GPP leadership is in the best position to evaluate whether any such restrictions will severely impact the productivity of the meeting.
The hosting organization should work with the 3GPP leadership to evaluate the impact of health practices.
7.5.4 Policy: Keep Everybody Informed
When restarting 3GPP meetings, there may be high level of uncertainty with respect to local policies and restrictions, personal health and safety, and enforcement. This is also a breeding ground for misinformation.
One of the hosting duties should be to ensure that Covid-19 information is widely broadcast both before and during the meeting. A variety of media and mechanisms should be used including for example: e-mail, poster boards, presentations at the meeting start, apps, messaging, etc. 
It is also useful to provide a contact person that can answer questions and respond to situational queries.
The hosting organization is responsible for ensuring the dissemination of health information.
7.5.5 Policy: Allow Personal Protective Measures
A location which restricts delegates from taking measures which they feel necessary to ensure their safety should not be allowed.  Delegates need to be able to take whatever personal measures they deem appropriate in order to be able to concentrate on meeting content.
As part of venue selection (7.1). the hosting organization should evaluate the acceptability of the proposed venue based on this criteria.  Prior to the meeting (7.2) and during the meeting (7.3), the hosts and 3GPP leadership must work together to evaluate the impact of any changes in conditions.

7.5.6 Policy: Cancellation Risk Reduction
Meetings may be cancelled due to problems related to Covid-19 and travel restrictions. Meeting cancellation will be primarily decided based on what is in the best interests of 3GPP’s work and the health of delegates rather than on the financial consequences of cancellation.
If a meeting is cancelled, individual companies are responsible cancellation fees for travel and accommodation costs for their delegates. However, meeting hosts are encouraged (but not required) to provide accommodation options that do not charge cancellation fees.
The hosting organization is responsible for cancellation fees related to the meeting itself. Hosting organizations should take their own steps to manage this risk.
It is also possible that due to evolving circumstances related to Covid-19, that delegates may choose to leave the meeting early.
To reduce risk it is desirable that the hosts allow at least one payment option for lodging that allows for last minute cancellation (up to 24 hours) or early departure without penalties.  It is up to companies if they choose to use this option as it will likely cost more.
7.5.7 Policy: Have a Plan
While it is not possible to develop plans for handling all events, certain key situations should be planned for in advance.  It should be clear to the hosts, the venue, the 3GPP Leadership, and in many cases the delegates what the steps and responsibilities are in some potential situations.
Situations for which a game plan should be developed include:
· A delegate/3GPP leader becomes infected or is showing symptoms
· The hotel/venue staff reports and infection
· A delegate reports concerns of possible health issues or violations
· A delegate or delegates are identified as at risk due to contact tracing
· A delegate/3GPP Leader is flouting health policies
· A health event occurs withing the city where the meeting is being held
· A delegate becomes sick with covid shortly after leaving the meeting
Since it is not possible or productive to cover every possible contingency, there should be a clear chain of responsibility for handling unexpected events.
This hosting organization is responsible for developing and enforcing these plans.
If a serious Covid-19 related incident occurs that is linked to a 3GPP meeting there may be interest from media outlets and concern from 3GPP members about impacts on the health of their delegates. In this case the OPs should act collectively to manage any necessary public relations actions and to assess whether actions are required to address safety issues at future meetings.


 7.5.8 Policy: Comply with Local Directives
Since 3GPP meetings may be potential superspreader events, it is likely that they will be closely monitored by local health officials.  In the interest of public safety, local health officials may request specific actions during the meeting:
· Violators removed from the meetings
· Additional testing
· Additional restrictions such as social distancing
The hosts are responsible to ensure the compliance with local regulations.

7.5.9 Policy: Ensure Transparency
It is important that any covid related decisions be taken transparently.  Any policies that 3GPP implements should be publicly available.
Furthermore, to minimize risk to delegates, 3GPP leaders, hosts, and OPs, it is important to document the actions and rationale associated with any health decisions or actions.   This is tied with 7.5.7 (following a plan), but also to document that other policies are being followed.  
The OPs are responsible for ensuring the policies are made public.
It is recommended that a log of any such decisions and actions are compiled by the hosts after the meeting and stored in a secure location.
OPs should monitor the effectiveness of 3GPP’s Covid-19 policies and improve them in the light of experience or changing circumstances.
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